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Solving A Small-Bank 
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THE CHECK PAPER THAT SAYS: 
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eliable Service 





Your customers use Hammermill paper in their business, for 
letterheads and essential forms. Hammermill is a name they 
know well, trust and respect. 


GIVE YOUR BANK’S CHECKS 
THE ADVANTAGES OF 


The best known name in paper 


For more than 35 years they have seen Hammermill papers 
advertised in the magazine they read. The name itself means 
“reliable service’ to them. 
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Because Hammermill papers have earned and 
maintained their position of leadership for many 
years, checks on Hammermill Safety provide a 
‘‘plus” that no other paper can offer you. They are 
a continuing, unobtrusive factor in the building of 
good public relations. 

They are a reminder that even in the matter of 
choosing checks, sound judgment guides your bank 
management. We’d like you to know this fine 


Be ge nag lessee — — 


check paper better, and invite you to mail the 
coupon below. It will bring you a sample book 
showing Hammermill Safety in a variety of colors 
and three pleasing background patterns. No sales- 
man will call. 


Mail the coupon 
below now for this 
FREE sample book! 
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Hammermill Paper Company, 
1503 East Lake Road, Erie, Pennsylvania 


Please send me—FREE—a sample book showing HAMMERMILL Ff 
SAFETY in available colors and surface designs. 


Position_ 























— (Please attach to, or write on, your bank letterhead) BCH-AU 
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Personalized Checks 


Sirs: To simplify sorting in the transit 
and bookkeeping departments, it is natu- 
rally to our great advantage to sell as many 
personalized checks as possible. 

In order to merchandise them we built a 
booth and placed it in a conspicuous spot 


azn? CHECKS 


faa INDIVIDUALS - CORPORETIONS 
ADD PRESTIGE TO YOUR FINANCIAL TRANSACTIONS 





in our lobby. In the booth we featured 
displays of checks for both business and 
personal use, with wallets of different 
colors. Since we already had our staff of 
“Customer Service Girls,” we had sales- 
men available. One after another they 
took charge of the booth. 

The upsurge in sales was impressive. In 
the past two months we have acquired 
several hundred subscribers. 

Harry S. HENRY, 

Assistant Treasurer, 
Land Title Bank and Trust Company, 
Philadelphia 10, Pennsylvania 


¢ 7 ¢ 


Before and After 


Sirs: We are enclosing photographs 
taken before and after an important 
change in our bank. 

All of the old grille work that formed the 
cages for the tellers and officers has been 
removed and modern glass counters in- 
stalled. New veneer panels were used for 
the counters and indirect lighting has been 
added. New individual desks with chairs 
now take the place of the high desks and 
stools. We also installed a vault ventilator 


and additional safe deposit boxes. 

A new space with rubber tile floor, new 
desk and chairs, for consultation with cus- 
tomers is at the front. 

D. L. Sims, Cashier, 

First National Bank, 
Newton, Illinois 
* ¢ r 


Booklet Record 


Sirs: We shall appreciate it if you will 
send us a copy of “A Dictionary of Insur- 
ance Terms”. listed under The Booklet 
Counter in your June issue. 

B. L. SADLER, President, 


First National Bank, 
Harriman, Tennessee 


Ed.—Booklet Counter Stenographer Shirley Kor- 
negger handled Banker Sadler’s request, 375 addi- 
tional requests for the dictionary and a total of 1,539 
booklet requests in June for a record month. 
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Parking Lots 


Sirs: A new item appeared on our June 
30th statement: ‘Parking Lots for Bank 
Customers . . . $10,000.” (The lots cost 
considerably more.) Not designating them 
other real estate was good advertising. 

CuHar.es D. Parker, Vice-president, 

First National Bank and Trust Co., 
Asheville, North Carolina 
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Deposit Ticket Design 


Sirs: I have read with great interest 
the item in your June issue on the deposit 
ticket that carries the customer’s name at 
the bottom, close to the total. 

You ask the question ‘“‘Why not before?” 
with reference to the source of the idea. 
This deposit ticket was designed some 
eight years ago by Walter Streeter, assist- 
ant cashier of the City National Bank and 
Trust Company of Chicago. 

The majority of the banks in Chicago 
have been using this style for some time. 

Atvin J. VOGEL, Executive 

Secretary, Research Committee, 
The National Association of 
Bank Auditors and Comptrollers, 
Chicago 3, Illinois 


The old and new, First National Bank, Newton, Illinois 
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Routing Symbols 


Srrs: Semiannual reports compiled by 
the various Federal Reserve banks indi- 
cate that 97.8 per cent of the banks of the 
nation have adopted the check routing 
— program and that 54 per cent of 
the checks passing through cash item 
channels now bear a routing symbol. 

This nationwide figure of 54 per cent 
reflects an increase from 46 per cent in the 
past six months and we regard it as most 
encouraging. As you know, a number of 
banks throughout the country are pres- 
ently using routing symbols for sorting 
purposes. As the percentage of checks 
with symbols increases, more and more 
banks will undoubtedly find it advanta- 
geous to sort by that method. 


V. WILLIs, Vice-president, — 
Federal Reserve Bank of New York, 
New York 45, New York 
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Condensed Statement of Condition as of June 30, 1948 


Including Domestic and Foreign Branches But Not Including The Affiliated City Bank Farmers Trust Company 








ASSETS 


Cash, Gold and Due from Banks .... 


United States Government wenden (Direct 
or Fully Guaranteed). . ay = 


Obligations of Other Pedeel Aaneaien 
State and Municipal Securities 
Other Securities. 

Loans and Discounts ‘ , hiss 
Real Estate Loans and Securities. bs 
Customers’ Liability for Acceptances. . 
Stock in Federal Reserve Bank. 


Ownership of International Banking Catpess- 
tion. . 


Bank Deiaiien. ‘ 
Items in Transit with Sanches. 
Other Assets... 


or ee eo © £66 4 OG @ 


Total..... ee 40 ob ob bhee batennewee 


LIABILITIES 


Deposits. . ee 
( Includes U. S. “War Loan Deposit $37, 481 988) 


Liability on Acceptances and Bills. . $50,217,295 
Less: Own Acceptances in Port- 
EET 


Reserves for: 
Unearned Discount and Other Unearned 
Income. ; 


Interest, Taxes, Other Accrued Expenses, ete. 
ING «.0°0 « 9.00 < 30 065A eee 
Capital. . divee <edlche > &e epee, One 
Surplus. . ra ees 
Undivided Deets. 34,367,350 


Re a 


(In Dollars Only— Cents Omitted ) 


$1,461,486,097 


1,788,510,291 
20,026,721 
245,222,036 
82,591,319 
1,308,134,577 
2,682,977 
37,020,477 
7,200,000 


7,000,000 
28,128,039 
6,115,385 
- 1,561,915 





$4,995 ,679,834 








$4,645,527,278 


39,792,976 


5,370,967 
25,971,263 
4,650,000 


274,367,350 





$4,995 679,834 





Figures of Foreign Branches are as of June 25, 1948. 


$302,660,341 of United States Government Obligations and $2,272,208 of 
other assets are deposited to secure $228,380,560 of Public and Trust Deposits 
and for other purposes required or permitted by law. 


(Member Federal Deposit Insurance Corporation) 
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IN THE TREND OF BANKING 








Big Rise in Small Loans 


While consumer credit reached an all- 
time peak of nearly $14 billion by mid- 
year, and thus might seem to indicate a 
badly overextended debt situation, a closer 
glance at the figures presents a somewhat 
different picture. 

Actually, the volume of installment sales 
credit for the purchase of durable goods is 
$600 million below the pre-war record. 
More than half of the consumer credit out- 
standing consists of other items such as 
charge accounts paid on a monthly basis. 

The lag in installment sales credit is, in 
fact, rather surprising in view of the fact 
that prices of durable goods are approxi- 
mately 60 per cent higher than in 1941 and 
the total volume of sales is more than 
double the volume of 1941. 

Fewer borrowers. Moreover, while the 
outstandings of all consumer credit have 
set a new high, fewer people are borrowing 
than was the case in 1941. According to a 
current survey, nine million family units 
are now using this form of credit against 
between eighteen and twenty million 
family units using it just before the war. 

Furthermore, if the amount of consumer 
credit is related to the amount of the 
publie’s disposable income—that is, per- 
sonal income after taxes—it will be found 
that the ratio is still almost one-third lower 
than the 1935-1941 average. While con- 
sumer credit has increased 90 per cent over 
that average, the rise in disposable personal 
income has been 160 per cent; if the two 
percentages were now the same the current 
dollar total of consumer credit would be 
more than $18 billion instead of $13.8 
billion as last reported. 

“This does not indicate that consumer 
credit, in relation to consumer income, has 
reached the danger point,” asserts the 
Business Bulletin of The Cleveland Trust 
Company. “But it will eventually arrive 
there if the ratio continues to advance at 
the rate of the past two years. Probably 
some persons are already buying more on 


credit than is desirable. A recent surve 
released “i the Federal Reserve Board, 
for example, reveals that more than one 
out of every four families spent more than 
it earned in 1947, and this could only be 
done by borrowing more or by cutting into 
savings. The survey also indicates that 
there will be a further rise in the propor- 
tion of consumer goods sold on installment 
during the year 1948. Lenders should 
therefore exercise caution that a top-heavy 
Lordi 3 of consumer debt may be avoided 
ater.” 

Not unsound. Dr. Ernst A. Dauer, 
director of consumer credit studies, House- 
hold Finance Corporation, contends “spend- 
ing in excess of income in 1947 by one- 
fourth of all American families, widely mis- 
ae as unsound, was actually, 
sound, desirable and necessary. . 

“If everyone lived within his income 
eve year,” said Dr. Dauer, “no one 
would be able to buy a home; there would 
be very few cars sold; and the output of 
refrigerators, ranges, furniture and other 
durable goods would be cut to a mere 
fraction of the present production. Simi- 
larly, if business firms made no expendi- 
tures in excess of their current year’s in- 
come, we would be reduced to a pastoral 
state, as soon as the current stock of pro- 
ducer durable goods were to wear out.’ 

Regulation? One factor underlying 
such analyses is the question as to whether 
some sort of regulation should be reimposed 
in the consumer credit sector. Even some 
prominent bankers have suggested that 
such a move might become necessary. 
However, .the A. B. A. in a statement 
minimizing the seriousness of the small 
loan boom contends that ‘Even if regula- 
tion had been continued, consumer credit 
would still have reached an all-time high 
. . . Setting new highs is not peculiar to 
consumer credit. It has been a character- 
istic of the post-war period in practically 
every factor that influences our economic 
life.” But the new high still runs second 
in the percentage race.’ 


Savings vs. Inflation 


The pe egper » to banks of inflationary 
public policies which tend to discourage 
thrift and capital accumulation have been 
emphasized on separate occasions by 
A. B. A. leaders Joseph M. Dodge and 
Dr. Harold Stonier. 

Warning that some way must be found, 
short of forced saving, to slow down the 
spending which is forcing up prices and 
reducing the rate of savings, Mr. Dodge 
admitted the difficulty of the problem b 
adding that it would be unrealistic to fail 
to recognize a trend of circumstances 
fundamentally opposed to the idea of 
thrift, economy and savings. ‘“Unfortu- 
nately,” he declared, “public policy has 
brought disadvantages instead of advan- 
tages to savings. ile the need for thrift 
is recognized and advocated, our public 
policies have progressively served to put 
it at a lower and lower discount. 

Public spending. “It is apparent that 
the inflationary effect of additional billions 
in Government expenditures for foreign aid 
and the military establishment are not 
being offset by any substantial reduction 
of expenditures for other purposes, and the 
elimination of other inflationary practices,” 
Mr. Dodge continued. ‘Proposals for 
appropriations are on the increase, not 
decrease. 

“Unless I miss my guess,” he added, 
“‘the decline in the rate of savings accumu- 
lation sooner or later will be publicly and 
officially attributed to everything and any- 
thing but its real causes. It will become 
the s- § che fault or the fault of the banks, 
and will have nothing to do with the infla- 
tion, high prices, high taxes, low interest 
rates, lack of incentive, the depreciating 
purchasing power of the dollar, or any 
other of the factors beyond the direct 
control of the individual.” 

Public indifference. However, Mr. 
Dodge warned against passing all the 
blame over to Government officials, who 
represent the public. ‘““They only reflect 


Consumer credit, at all-time peak, is not yet considered to have reached the danger point 


Chart shows ratio to disposable income still well below 1935-41 average, but the'gap is closing 
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BANKERS are invited to use these 
Bank of New South Wales services 
for themselves and their clients:— 


Consult— 


NEW SOUTH WALES 





To promote 
Trade 


Introductions to importers and ex- 
game in AUSTRALIA and NEW 
EALAND. 


Credit information about residents of 
those countries. 
Facilities for making payments to, or 


receiving payments from those coun- 
tries. 


Arrangements for business visits to 
either or both countries. 


‘BANK OF 


British & Foreign Department 
Sydney, Australia. 
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roups, representing interests whic 


guaranteed credit.” 
The answer? 


eliminating or modifying them.” 
Banker responsibility. 


our mass carelessness and indifference to 
debt, taxes, prices, costs, and economy .. . 
they are hard pressed by highly or comer: 
wor 

or greater public expenditures, purchases, 
subsidies, price supports, and easy-term 


To Mr. Dodge, it is this: 
““More public attention centered on public 
olicies and acts which contribute to in- 
ation, and more action directed toward 


t That bankers 
have a direct responsibility in this was an 








End All Wraps Problems 


Office VALET Wardrobe Racks 
and Costumers end “wraps” prub- 
lems, keep clothing “in press,’’ 
aired on spaced hangers; provide 
ventilated spaces for hats, over- 
shoes and umbrellas. Save floor 
space, accommodate 3 persons per 
sq. ft. Fit in anywhere. Lifetime 
welded construction. Modern lines 
and colors. 6-place Ses 
costumers—12 and 24-place 4-foot 
racks. Endorsed by top office 
planners—in industry — institu- 
tions—municipal buildings— 
schools—professional use. 


Write for_Bulletin No. A-15)4 





VOGEL-PETERSON CO. 
“THE COAT RACK PEOPLE” 
624 South Michigan Ave, Chicago 5, U. S. A. 
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WHAT ABOUT THAT 


About five years from now we may be 
asking this same question. By then, 
however, check departments in banks 
may be quite common, so eng 
we'll follow up with something like 
this: “Do you still have check inven- 
tories at every teller’s window? In 
each officer's desk? Do customers 
have to wait in line for their check- 
books? Are you still paying the bill for 
checks, or are your customers buying 
their imprinted checks? If you haven't 
started one, this is the time to do it.” 


But now, since very few banks have 
check departments, we cannot become 
too disturbed over the fact that thou- 
sands of banks do not. Nevertheless, 
as one bank at a time installs this 
control, we will be watching the 
development and we hope soon to 
mark it as a trend. It’s coming sure 
as shootin’ because the growing use 
of imprinted checks will make it nec- 
essary. And it will pay for itself... in 
addition to which it will establish bet- 
ter control of check distribution. 


Peering just a little further into the 


CHECK DEPARTMENT? 


future, we can see greater emphasis 
being given to the dignity of the 
checkbook . .. more ceremony as it is 
ordered and delivered. And why not? 
Isn’t the checkbook just about the 
most important instrument in the 
financial field? Isn’t it the personal 
currency of the individual? Why 
shouldn't it command more respect 
and attention than an ordinary piece 
of stationery? It should, it does, and 
it will! 


As observers we see these develop- 
ments start and, because they affect 
our operations, we watch them closely. 
For the past ten years we have been 
watching the development of Person- 
alized Checks. At first just a little 
interest. Then gradually an accelerated 
interest. And now a nationwide inter- 
est with such momentum that two 
things are almost certain to come 
about: one, that all people who have 
checking accounts will some day use 
imprinted checks; two, that one per- 
son, or one department in each bank, 
will control their distribution. So what 
about that check department? 





Manufacturing Plants at: 


NEW YORK, CLEVELAND, CHICAGO, KANSAS CITY, ST. PAUL 

















































assertion forcefully made by Dr. Harold 
Stonier, speaking at the Graduate School 
of Banking commencement exercises. 

“In recent years bankers have volun- 
tarily assumed a new responsibility on 
behalf of the Federal Government,” he 
declared. “We have urged our friends and 
neighbors to buy U. S. savings bonds.. This 
has been a method by which it is said that 
many millions buy their share of liberty on 
the installment plan. In this activity we 
act as agents of our government without 
compensation. On the other hand, our 
customers will undoubtedly hold us to 
share in the responsibility if, in the years 
ahead when these bonds become due, they 
receive weak and inflated dollars back for 
the stronger dollars they invested years 
before. For the rest of your lives, there- 
fore, as bankers you will have a responsi- 
bility to discharge. You must take an 
interest in government, local, state and 
national, and in the general economic 
forces which determine the value of your 
bondholders’ dollars. In the area of polit- 
ical action our fate as bankers may be 
determined. It would be shameful to lose 
that struggle by default.” 


° ° ¢ 


Dealing With the Debt 


A conditional optimism has been ex- 
pressed by W. Randolph Burgess, chair- 
man of the executive committee of the 
National City Bank of New York, over the 
nation’s ability to support and to reduce 
the $250 billion public debt. 

His views carry special weight, for not 
only is Mr. Burgess one of banking’s top 
economists but he is chairman of the 
Committee on Public Debt Policy which 
has for two and one-half years been study- 
ing the impact of the debt on the U. S. 
economy and methods of dealing with it. 

Anticipating the Committee’s final re- 
port, Mr. Burgess affirms its belief that it 
is possible for this country to meet its 
obligations and at the same time make 
headway in reducing the debt. 

However, Mr. Burgess interposes a 
rather large “‘IF’’ at this point. 

Spending iis key. Like Mr. Dodge and 
Dr. Stonier, he stresses the need for less 
inflationary public policies, saying: ‘The 
key to our national power to deal with this 
critical problem in the future lies largely 
in government spending. We can’t meet 
our obligations and stay truly solvent 
without prudent housekeeping, more pru- 
dent than our political leaders have been 
providing. It is doubtful whether we can 
keep on spending $40 billion a year and 
preserve the same human freedoms and 
economic well-being that we cherish.” 

Contending that prudent housekeeping 
in such matters as personnel, veterans’ 
benefits and public works can trim off 
enough to permit a surplus for debt retire- 
ment, Mr. Burgess admitted that it would 
take courage and a willingness to do some 
politically unpopular things. ‘“‘But it can 
be done,” he added. “It is an essential 
point on which we should ask a firm com- 
mitment from candidates for public office 
in something more than general terms. 

“The other basis for hope of our ability 
to conquer this huge debt lies in the na- 
tion’s great productive capacity,” Mr. 
Burgess concluded. “After each earlier 
war many have despaired of the ability to 
deal with the debt, but each time we have 
honored our obligations and each time we 
have steadily reduced the debt. For each 
time we have grown up to the debt: our 

roductive power and our national income 
ove increased to the point where the bur- 
den seemed lighter. We can do this again 
if we preserve with care the freedom and 
the incentives which have sparked Ameri- 
can business enterprise.” 
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Overseas collection service through foreign banks 


 eanabbie an experienced For- 
eign Department and world- 


wide banking connections, Bankers 
Trust Company offers you high- 
speed collection service on your for- 
eign items. You can assure your 
customers of fast, efficient collec- 
tion service when you send these 
items to us. 

In addition, we issue commercial 
letters of credit—buy and sell foreign 
exchange—provide travel funds— 


supply credit information on foreign 


August, 1948 


— via Bankers Trust 





names—and furnish up-to-date in- 


formation on exchange regulations 
in the various countries. 

It may pay you to investigate these 
and other services we offer banks 
which want to serve their customers 
as efficiently in foreign transactions 


as they do in domestic matters. 


BANKERS TRUST COMPANY 
NEW YORK 


MEMBER FEDERAL DEPOSIT INSURANCE CORPORATION 


You are invited to write today for 
specific information about the kind 
of transactions in which you are in- 
terested. Please address Banking 
Department, Bankers Trust Com- 
pany, 16 Wall Street, New York 15, 
New York. In the meantime, we so- 


licit your foreign collection items. 




















Community Relations 





Publicist Henry Schulenburg of the 
Hamburg Savings Bank, Brooklyn, calls 
his bank’s current venture in good will 
promotion a “community relations” pro- 


am. 

Following what seems to be a nation- 
wide trend (BCH, July, 1948, p. 7), the 
Hamburg Savings Bank program is directed 
at school children and includes the services 
of the local police precinct safety officer, 
a 16 mm sound film on safety and suitable 
literature prepared by the bank over its 
signature. 

The police safety officer arranges a 
schedule of programs with the local schools, 
sending a copy of the schedule to the bank 
for concurrence. At each program a 
member of the bank’s Speakers Bureau 
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The National 
Shawmut Bank 


40 Water Street, Boston 
Member Federal Deposit Insurance Corporation 
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— in amounts of $2,500 to $1,000,000. 
Maturities from 30 to 270 days. Regarded as 
prime credit, Commercial Credit Company notes 
have been carried by thousands of banks and institu- 
tional investors. Delivered direct or to your desig- 
nated correspondent. Phone, write or wire (collect) 
any office below for complete information. 


BANK RELATIONS OFFICES: 


BALTIMORE, 14 Light Street NEW YORK, 100 E. 42nd Street 
BOSTON, 31 St. James Avenue $T. LOUIS, 3607 Olive Street 
CHICAGO, 309 W. Jackson Bivd. 


and Surplus ; 


Capital more 2, NAD. 
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Bank promotes extensive safety 
program in the schools 


acts as master of ceremonies. The officer 
shows the safety film, which varies for 
different age groups, then follows with a 
personal talk on the subject. The bank 
representative, when distributing the litera- 
ture at the conclusion of the iy 20% 
urges the youngsters to discuss the ook- 
let’s contents at home with their parents. 
In addition to these programs the bank 
runs one-minute safety trailers at the 
neighborhood theaters, sponsors advertis- 
ing panels using the theme ‘Children 
Should Be Seen and Not Hurt,” and prints 
safety ads in its monthly publication, the 
“Beacon,” circulating 50, copies. 


S # 


Bank Dividend Policy 


While bank supervisory agencies have 
been strongly urging bewks to strengthen 
their capital funds, and the outlook is for 
increased pressure in this direction, their 
program has been termed contradictory 

y Roland I. Robinson, professor of bank- 
ing at Northwestern University. He urges 
that banks be permitted to adopt more 
liberal dividend policies. 

“Considering the relative adequacy of 
bank capital for risk coverage the policies 
of banking supervisors are unrealistic and 
unreasonable,” contends Professor Robin- 
son, in the July issue of Harvard Business 
Review. “The supervisory agencies have 
urged two specific lines of action: the reten- 
tion of a large proportion of earnings, or in 
other words minimum dividends, and the 
sale of additional stock. 

“It has not been directly recognized by 
the supervisory authorities that their 
policies of urging conservative dividend 
distribution and of encouraging market 
sales of new capital shares are essentially 
in conflict one with the other.” 

Dilutes earnings. Professor Robinson 
explained that additional capital in banks 
cannot be expected to increase earnings 
appreciably. “‘In this respect banks differ 
greatly from other types of enterprises in 
which new capital often can be expected 
to contribute pro rata to earnings and often 
will increase them more than proportion- 
ately,”’ he declared. 

“When banks sell more capital, they 
dilute the earnings available to existing 
shareholders. The incentive, then, for 
market sales of added bank capital for 
going institutions is weak. It would take 
the greatest of compulsion to overcome 
this weakness.” 

Professor Robinson adds that flexibility 
among banks in dividend policy would be 
desirable if it could be attained. ‘Those 
with close knit ownership could follow 
—s best adapted to the advantage of 

oth the bank and its owners. Banks with 
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wider distribution of stock ownership 
could afford, other things being equal, to 
consider a more generous distribution of 
earnings.” 

o * « 


Coming Conventions 


Topping the list of bankers’ conventions 
to be held this fall is the 74th annual 
meeting of the American Bankers Associ- 
ation. Scheduled for September 26-29, 
the convention is expected to attract more 
than 4,000 of the nation’s leading bankers 
to Detroit, site of this year’s event. 

Under the chairmanship of Charles T. 
Fisher, Jr., president of the Detroit Clear- 
ing House and the National Bank of 
Detroit, the executive committee is cur- 
rently making final preparations to accom- 
modate the association members who will 
attend the many committee and divisional 
meetings during the four-day convention. 

The following month Boston will be host 
to members of the American Safe Deposit 
Association during their annual meeting 
and the 1948 National Safe Deposit Con- 
vention, to be held October 7, 8 and 9. 
George N. Graves, manager of the safe 
deposit department at the National Shaw- 
mut Bank of Boston, is convention chair- 
man. 

The 28th annual meeting of the Con- 
sumer Bankers Association will be held at 
Pinehurst, North Carolina, from October 20 
through 23, with Richard H. Stout, execu- 
tive vice-president of the Bank of Louis- 
ville, as general chairman. 

Over 1,500 executives of savings and 
loan associations and co-operative banks 
throughout the nation are expected to 
attend the 56th annual convention of the 
United States Savings and Loan League in 
November, according to League President 
Ralph M. Smith. The meeting, to be held 
in New York City, begins November 8 and 
continues through the week. Housing and 
financial leaders, and key government and 
veteran spokesmen are scheduled to address 
the league members. 


° ° Sf 


Prize-Winning Ads 


The simple, half-tone newspaper ads of 
the Idaho First National Bank, Boise, 
Idaho, took second place among all general 
newspaper advertisements in the annual 
competition held at the recent Advertising 
Association of the West convention. 

“See Idaho First National . . . FIRST” 
is the copy theme of all the bank’s ads, 


See Idaho 
First National 
i FIRST. 


Simple but effective 


and the layout and single illustration is 
quite unusual. 

The other three awards in the top four 
featured elaborate color copy, Idaho First 
National’s campaign gaining added recog- 
nition because of its use of black-and- 
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Condensed Statement of Condition, June 30, 1948 


RESOURCES. 
Cash in Vault and in. ‘ 
Federal Reserve Bank « $ 711,872,904.66 


De ONE 8 ss oe ec ee 300,162,685.31 
TOTAL CASH . $1,012,035,589.97 
United States Government Obligations, ; 
direct and fully guaranteed . 1,714,314,431.70 


State, County, and Municipal Bonds . 292,804,911.68 


Other Bonds and Securities eg 96,798,302.63 
Stock in Federal Reserve Bank er vaevemns 6,499,400.00 
Loans and Discounts 2,602,110,350.75 
Accrued Interest and Accounts Receivable . 21,836,355.20 
Bank Premises, Furniture, Fixtures and Safe Deposit Vaults 39,271 ,961.47 
Other Real Estate Owned 71,451.35 ° 


Customers’ Liability on Account of 
Letters of Credit, Acceptances, and Endorsed Bills . 72,891 ,761.56 


coe ee 599,773.94 
TOTAL RESOURCES . . $5,859,234,290.25 


Other Resources . . . be vette 








LIABILITIES 
Capltel’. =. 2 1 te ol oe § MORRO RTS 
eee or en 110,000,000.00 
Undivided Profit. . . . .. 57,168,023.95 
RS. sis a ees. & 4,728,170.45 
TOTAL CAPITAL FUNDS. . . . . . . « $ 278,542,569.40 


Reserve for possible Loan Losses . de tate 35,270,063.96 


OS eae pyro pef 
Savings and Time . 2,439,073,427.61 | >433,396,048.24 


Liability for Letters of Credit and as Acceptor, 


Deposits 


Endorser, or Maker on Acceptances and Foreign Bills 77,195,692.69 
Reserve for Interest Received in Advance ; 13,426,867.66 
Reserve for Interest, Taxes, etc. 21,403,048.30 


TOTAL LIABILITIES. . $5,859,234,290.25 


This statement includes figures of the Bank’s foreign offices 


Main Offices in Two Reserve Cities of California 
SAN FRANCISCO e LOS ANGELES 


Branches throughout California united for strength and service 


Foreign branches: London, Manila, Tokyo 






MEMBER FEDERAL DEPOSIT 
INSURANCE CORPORATION 


MEMBER FEDERAL 
RESERVE SYSTEM 











STEEL- > stRONG 
BANDING STRAPS 


RUBBER 
BANDS! 


Made of 50 Ib. 
Brown Kraft 


Inu wor vEseRORATe 


$88 for packaging currency, 
deposit tickets, checks, etc. They 
will not break or deteriorate with 
age like rubber bands. Band size 
—10 in. x % in. Ends gummed with 
pure tapioca dextrine. Made of 50 
Ib. brown Kraft, 1,000 to a box 


with lid, 
FREE SAMPLES 


Write Today To Dept. B 


The €. L. DOWNEY Company 


HANNIBAL MISSOURI! 





“ORT a | / , 
Worlds Largest Mins. of Coin Wrapaners 











TELLERS AND OTHERS 











Promotes use of bank’s services as 


white only, relying primarily on the sim- 
plicity of copy and the novel illustration 
method. 


° ¢ ° 


Killing Two Birds 


In publicizing its remodeling program, 
the Lafayette (Indiana) National Bank 
has lened os attractive booklet which not 
only shows the improved facilities but also 
provides a personalized narrative account 
of how transactions are handled behind the 
scenes. 

The descriptive story starts with the 














QUICK FACTS 


Our correspondents ask us when they 
want quick facts about local business 
and industry in New York State. They 
know that our affiliation with other Marine 
Midland banks keeps us in close contact 
with people and business affairs in 47 key 


Empire State communities. 


Member Federal Deposit Insurance 


Corporation 





MARINE TRUST COMPANY 


Buffalo’s Oldest and Largest Commercial Bank 











it portrays modernized quarters 


receipt of a deposit at the teller’s window 
and proceeds to the proof, bookkeeping, 
transit and mailing departments to depict 
the steps involved in handling the deposit. 
Following this, other services are illus- 
trated in similar manner. The staff mem- 
bers shown in the many photographs are 
named. 

This type of treatment serves two pur- 
poses. It portrays the bank’s modernized 
pegs in an interesting fashion, and at 

e same time it promotes the use and 
understanding of the bank’s services. 


¢ * Sd 


Public Relations Primer 


As the first step in a long-range program 
better to acquaint the nation’s bankers with 
the principles and methods of public rela- 
tions the A. B. A. has issued a primer 
entitled “Planned Public Relations. The 
Way to Win Friends and Build Business 
For Your Bank.” 

A 24-page booklet on the subject. the 
primer answers questions on. planning and 
applying a public relations program. 

Announcement of the program was made 
at the summer session of the Graduate 
School of Banking at Rutgers University 
by William H. Neal, chairman of the Pub- 
lic Relations Council of the A. B. A. “The 
men who run banks should be just as 
familiar with the principles and methods 
of public relations as they are with the 
operations and investments.” Mr. Neal 
said in support of the program. 

In future months, manuals or working 
handbooks will be published as circum- 
stances require. The association plans no 
regular schedule, but will attempt to keep 
bankers posted on new ideas anc a went in 
the field of public relations. Three new 
manuals are already in.the process of 
publication, with several more in the 
planning stage. 


Sponsor Housing Drive 


A significant announcement from the 
United States Savings and Loan League 
reports that 73 per cent of the league’s 
members are putting their new construc- 
tion loans into homes costing under $10,000 
in conformity with the organization’s 
recently-established policy of aiding the 
low-cost housing movement in this coun- 
try. 

Recently the league’s executive com- 
mittee launched its drive to concentrate 
the available home-purchase credit of the 
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HOW THE CHASE CAN BENEFIT YOUR BUSINESS OVERSEAS 


The Chase makes banking facilities directly available in the world’s commercial centers 
through its own foreign branches and close correspondent relationships with leading 
banks throughout the world. Among the services provided are: 


Cashing of drafts under Travelers’ Letters of Credit 
Effecting Collections +* Making Remittances 
Opening Commercial Letters of Credit 
Supplying Credit Information 
Assisting in arranging Business Connections 
Supplying information on Exchange Conditions and Regulations 


Many Chase correspondents in the United States use these ser- 
vices extensively, having found that by so doing, they can save 
their customers both time and money in the transaction of their 
overseas business. 


Send for our booklet ‘How the Chase Can 
Benefit Your Business Overseas.” 


THE CHASE NATIONAL BANK 


OF THE CITY OF NEW YORK 


Member Federal Deposit Insurance Corporation 
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savings and loan business on the building 
of new, low-priced homes throughout the 
current year. The decision was based on 
several factors: 

1. An accute shortage of housing, which 
can be overcome only by increased con- 
struction. 

2. Rising home prices, especially in 
older buildings, which can be halted b 
constructing enough new, low-cost dwell- 
ings to bring older home values down to 
the proper depreciated level. 

3. The recent trend of other lending and 
mortgage institutions to become less active 
in the home-loan field. 

Of approximately $34 billion available 
for lending on homes this year, some $2 
billion has been proposed for the use of 
those buying homes costing less than 
$10,000. 


Of the 73 per cent of the league’s mem- 
bers who are concentrating on homes 
under $10,000, over 58 per cent are loanin, 
primarily on $7-10, homes, and 14. 
per cent are financing homes under $7,000. 


e * 


The American System 


When The First National Bank of 
Chicago began a series of ten “quiz” 
advertisements, stressing the comparative 
advantages of the American economic 
system by means of specific examples, un- 
usual results started immediately. 

The day the first advertisement appeared, 
a substantial customer called the bank’s 
trust department. He was an official of a 
certain baking organization and the illus- 








PAN AMERICAN BANK OF MIAMI 


PAN AMERICAN BANK BUILDING, 117 Northeast First Avenue, MIAMI, FLORIDA 





RESOURCES 

Cash and Due 

from Banks..........$ 3,934,270.02 
U. S. Government 

Securities.............. 6,831,005.91 
State, County and 

Municipal Bonds  1,458,862.07 
Other Securities.___.. 5,001.00 
Federal Reserve 

Bank Stock.......... 28,500.00 


Total Cash and Securities.......... $12,257,639.00 
Loans to Individuals, Firms 





Statement of Condition as of June 30, 1948 


and Corporations._........................ 4,879,899.72 7 5: 
Accrued Interest Receivable.......... 45,172.80 © ai $ 750,000.00 
Furniture and Fixtures._................ wis SCL”. :m!C” pent 
id E & Oth ES re 200,000.00 
eset 53,326.11 Undivided Profits..._115,039.74 
Customers’ Liability—Letters Total Capital 
SE ee 84,011.10 Funds...._......... 1,065,039.74 
Total Resources............................. $17,439,092.94 Total Liabilities... $17,439,092.94 
Member = Banking Heart of the Western Hemisphere _ Member 
Federal Deposit Federal Reserve 
Insurance Founded December 1, 1945 Serving the Greater Miami Area Geetcen 
Corporation 


Connections Throughout Latin America 


LIABILITIES 
Demand Deposits._.$13,642,543.62 
Time Deposits.___... 2,613,901.29 
Total Deposits._.......................... $16,256,444.91 
Income Collected— 
Not Earned.......... 32,159.33 
Letters of Credit.__. 84,011.10 
Other Liabilities... 1,437.86 


CAPITAL ACCOUNTS 











We shall be glad to put 
this winning combination to 
work for you in the District 
at any time. 


Federal Reserve System 





WINNING [[OMBINATION 


Banks and national corporations find 
American Security an ideal Washington 
correspondent on three counts. These are: 


(1) location (2) resources (3) experience. 


A, MCTUUN Sccurity & TRUST COMPANY 


Member Federal Deposit Insurance Corporation 
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WASHINGTON, D. C. 
Daniel W. Bell, President 
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tration on the ad was a loaf of bread. The 
question raised was: ‘“‘Who has to work 
hardest for his daily bread?” 

Naturally this copy angle appealed 
directly to the customer and he not only 
complimented the bank highly upon it, 
but also obtained over 2,700 reprints. 

Mats available. This was only a start, 
for the bank has since received favorable 
comments and requests for reprints from 
35 states and from Canada and Uruguay. 
They have come from business and indus- 
trial organizations, banks, advertising 
agencies, educational institutions and indi- 
viduals. Results indicate that the man in 
the street, as well as the business execu- 
tive, has been reached and impressed by 
the series. Thus it is not surprising that 
Louis Northrop, assistant vice-president in 
charge of First National’s advertising, is 
enthusiastic about the campaign. 

So strongly is the bank convinced of its 
value that it has made reprints available 
without charge, and also has newspaper 
mats available for any bank who desires 
to use the series in its own community 
over its own bank signature. 


o o 7 


Johnny On-the-Spot 


This summer’s flood disaster in the 
Northwest brought many rescue units to 
the scenes of devastation. Among the 
individual organizations which offered a 
helping hand was the National Bank of 
Commerce in Seattle. 

Bank President Maxwell Carlson made 
an on-the-spot survey of conditions in 
central and southern Washington areas 
served by the bank’s branches in the 
Columbia River valley, and promptly 
ordered a statement pledging all possible 
aid to flood victims. 

The statement was printed in local news- 
paper advertisements, assuring neighbor- 
ing residents that the bank would loan an 
amount “legally possible while safeguard- 











TO THE FLOOD VICTIMS: 


In accordance with the long-established National 
| Bank of Commerce policy of building the com- 
munities it serves: 


















1. We will extend help to rebuild homes 
and business property, and for other 
necessary purposes, to the full extent 
legally possible while safeguarding de- 


positors’ money. 


N 


. We also will help in obtaining emer- 
gency loans through an aid program 
just announced by the Reconstruction 


Finance Corporation, 





NATIONAL BANK OF COMMERCE 
of Seattle - 28 Washington Oltices 
FOUNDED I889 








A timely pledge of aid 


ing depositors’ money” and would co- 
operate in the disaster-aid program of the 
Reconstruction Finance Corporation. 


¢ « ° 


Campaign Co-operation 


By reminding its customers and passers- 
7 of the local cancer drive compa, the 
nion Market National Bank of Water- 
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town, Massachusetts, has been credited 
with a high percentage of local contribu- 
tions in the recently-concluded drive. 

The bank ordered a large picture of 
Billy Southworth, manager of the Boston 
Braves baseball club, who had been inter- 
viewed with a young cancer patient named 
Jimmy over a nationwide radio hookup. 
Posting this oversize picture outside its 
main entrance with a contributions can- 
ister, the bank tied in its drive with the 














Tying in with cancer drive 


efforts of noted sports announcer Jim 
Britt, who was boosting the drive among 
sport fans and local citizenry over the 
airwaves. 

The combination kept “the ball rolling 
for Jimmy,” which was the bank’s own 
slogan, and helped raise $20,000 for the 
fund. 

+ * * 


Guide for Staff Talk 


Quite a number of banks have conducted 

ersonnel meetings at which department 
so and others have outlined the func- 
tions under their supervision. The objec- 
tive is to provide employees with a better- 
rounded picture of the bank, and how 
individual activities tie in with the whole. 
However, one practical difficulty is that 
too frequently the discourses tend to be 
merely dry recitals of fact, without use of 
human interest material that could un- 
doubtedly be summoned out of actual 
daily experience. 

From John Kinneman, Jr., vice-presi- 
dent, Peoples First National Bank & Trust 
Company in Pittsburgh, comes an example 
of how such talks can be instructive and 
yet full of warmth and humor. A veteran 
Scotchman, George Stamford, head of the 
guards, relates how he starts off the day 
just before the bank opens by giving out 
with a chorus of that “Oklahoma” melody, 
“Oh, what a beautiful morning, Oh, what 
a beautiful day.” 

Mr. Stamford skips rather hurriedly over 
the mechanical phases of his duties, and 
soon launches into a homey account of 
some of his experiences as a salesman and 

ublic relations member of the bank team. 

ittle anecdotes bringing in other members 
of the staff keep the talk on a highly per- 
sonalized and colloquial basis. 

Banks interested in staff orientation or 
training meetings might want to obtain a 
copy of the talk as a possible guide for 
supervisory personnel. 
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Guaranty Trust Company of New York 


140 Broadway 


Fifth Ave. at 44th St. 
LONDON ° 


Madison Ave. at 60th St. 
PARIS ° 


Rockefeller Plaza at 50th St. 
BRUSSELS 








Condensed Statement of Condition, June 30, 1948 


RESOURCES 
Cash on Hand, in Federal Reserve Bank, and 


Due from Banks and Bankers . 
U. S. Government Obligations - . 


- $ 680,832,855.44 
- 1,123,217,847.28 























Loans and Bills Purchased . ..... s+ ; 870,076,683.69 
Public Securities . . . . .$ 78,525,795.32 
Stock of Federal Reserve Bank . 9,000,000.00 
Other Securities and Obligations . 10,294,152.93 
Credits Granted on Acceptances . 14,040,589.77 
Accrued Interest and Accounts 
ORUIVENNDs (6. te te ee 7,726,124.16 
Real Estate Bonds and Mortgages 1,321,660.50 
120,908,322.68 
Bank Premises eo Be WH @ . aoe 2 8 | Meee 24 4,858,969.78 
Other Real Estate . . ° ° e e . . . e . 38,946.40 
Total Resources . . . «© « « «+ $2,799,933,625.27 
LIABILITIES 
Capital . . .« «© « «© « +«$ 100,000,000.00 
Surplas Pend <« .. «+ © «. 200,000,000.00 
Undivided Profits . ... -« 63,848,493.22 
Total Capital Funds . . . . . +. « + «+ $ 363,848,493.22 
DONO uo ea oe - $2,310,497,816.86 
Treasurer’s Checks Outstanding . 41,718,679.50 
Total Deposits. . . . . «© «© « « « « 2,352,216,496.36 
Acceptances . . . . « «+ «$ £20,367,441.68 
Less: Own Acceptances Held 
for Investment .... , 6,186,442.60 
$ 14,180,999.08 
Dividend Payable July 1, 1948 . 3,000,000.00 
Items in Transit with Foreign 
Pe «+. «se ee 967,691.04 
Accounts Payable, Reserve for 
Expenses, Taxes, etc. . . « 65,719,945.57 





Total Liabilities . 


83,868,635.69 


- $2,799,933,625.27 











Securities carried at $90,235,817.59 in the above Statement are pledged to qualify for 
fiduciary powers, to secure public moneys as required by law, and for other purposes. 
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Chairman of the Board 


WILLIAM L. KLEITZ 


President 


DIRECTORS 


GEORGE G. ALLEN Director, British- 

American Tobacco Company, Limited, 

and President, Duke Power Company 

WILLIAM B. BELL President, 

American Cyanamid Company 

F. W. CHARSKE Chairman, Executive 

Committee, Union Pacific Railroad Company 

J.LUTHER CLEVELAND Chairman of the Board 
W. PALEN CONWAY 

CHARLES P. COOPER Vice-Chairman of the 

Board, American Telephone and Telegraph Company 

WINTHROP M. CRANE, Jr. President, 

rane & Co., Inc., Dalton, Mass. 

STUART M. CROCKER President, 

The Columbia Gas System, Inc. 

JOHN W. DAVIS of Davis Polk Wardwell 

Sunderland & Kiendl 

CHARLES E. DUNLAP President, 

Berwind-White Coal Mining Company 

GANO DUNN President, 

The J. G. White Engineering Corporation 

WALTER S. FRANKLIN Executive Vice- 

President, The Pennsylvania Railroad Company 


Member Federal Deposit Insurance Corporation 


LEWIS GAWTRY 
JOHN A. HARTFORD President, The Great 
Atlantic & Pacific Tea Company 
CORNELIUS F. KELLEY Chairman of the Board, 
Anaconda Copper Mining Company 
MORRIS W. KELLOGG Chairman of the 
Board, The M. W. Kellogg Company 
WILLIAM L. KLEITZ President 
CHARLES S. MUNSON Chairman, Executive 


Committee, Air Reduction pany, Inc. 
WILLIAM C. POTTER Retired 
GEORGE E. ROOSEVELT of Roosevelt & Son 


EUGENE W. STETSON Chairman, Executive 
Committee, Illinois Central Railroad Company 


THOMAS J. WATSON President, 
International Business Machines Corporation 
CHARLES E. WILSON President, General 
Electric Company 





ROBERT W. WOODRUFF Chairman, 
Executive Committee, The Coca-Cola Company 
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One-Hour Parking 


In keeping with the tendency of banks 
to provide every convenience for their 
motorized customers—the “drive-in bank” 
is a recent example—the Republic National 
Bank of Dallas, Texas, has arranged 
one hour’s free parking for its customers 
at any one of six downtown — lots. 

A practice now followed by many 
metropolitan retail stores, this method of 
providing adequate parking time at no 
cost to the customer is a relatively new 
venture for banking institutions. 

Under the Republic National’s plan the 
claim check given by each rage station 
is stamped by the bank teller as the cus- 
tomer concludes his business. If the cus- 
tomer chooses to shop in the area he may 
retain his automobile in the parking lot 
at his own expense. 


One of the six lots is owned by the bank, 
and is located directly behind the bank, 
connected to the building by a parkway. 
The one-hour free parking arrangement 
allows customers ample time to transact 
business without inviting an abuse of the 
privilege. 

2 se 


Advertising Survey 


The results of a survey testing the merits 
of 96 bank advertisements were recently 
reported in the New York State Banker. 

any of the conclusions drawn may hel 
individual bankers in directing their ad- 
vertising campaigns. 

General conclusions reached by the sur- 
= include the following: 

alk about mortgages, loans and trustee- 

















THE NORTHERN 
TRUST COMPANY 


CHICAGO 
Statement of Condition, June 30, 1948 


RESOURCES 


Loans and Discounts............ 


Cesieend ee Caered $ 98,244,778.14 
eer Tre Tees 272,471,333.84 
the nec duet omenee 112,631,797 .50 


U. S. Government Securities.... 
Other Bonds and Securities. .... 
Federal Reserve Bank Stock.... 


ee) 


PE DEMo ct cdccctesceceees 


eee eee eee eee ee eee 


Customers’ Liability, Account Letters of Credit 


450,000.00 
1,400,000.00 








Se a vin cacee sednt edccusereavenses 1,341,600.72 
PE NS Cbeweec ceed deve cube dubeeeeeapns 164,441.25 
Casts ated Wuse Troms Bastha. 2... ccveccscccsicocss 148,379,076.64 
| COT EET T TTT TEC CTT $635,083,028.09 

LIABILITIES 

ss ba dinb.0.64085 Obes cee emedeertehaoeke $ 3,000,000.00 
an 6 hace cende ectaseesHieceeteocccqeesees 12,000.000.00 
Na teas Ken eeeescdevessencusesees 5,941,528.92 
Reserve for Taxes, Interest, etc... ..........00005 13,521,717.53 
Dividend Payable July 1. 1948...............ce00. 135,000.00 
Letters of Credit and Acceptances Outstan-ling.. 1,341,600.72 
hs csi ceseeaeeeavelns eure ses «vees 251,517.53 
Deposits: 

PPOs ccd cetssecvecesieseae $430,318,683.45 

ih 6 6 6c eRb cs cenveccssveces 159,098,821.38 

U. S. Government... ......... 9,474,158.56 598.891,663.39 
PEN s ea GddeeitCncscdeccevicceceabewereureere $635,083,028.09 


United States Government securities carried in the above statement at 
$13.590.984.39 are pledged to secure public and other monies, as required 
by law; and United States Government and other securities carried at 
$517,309.17 are deposited with the State Authorities under the Trust Act. 


Member Federal Deposit Insurance Corporation 
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ship stops the most men. ‘The subject of 
savings stops the most women. Ads about 
safe deposit boxes or checking accounts are 
much less effective. 

Most of the ads tested were 100 to 200 
lines, or smaller, but the most efficient size 
(in gw Pea and on a cost basis) 
was 200 to lines. 

A dominant photograph stopped more 
readers than art work or all type, yet more 
than half of the ads had no picture in them 
at all. Two ads which featured famous 
personalities did three times better than 
the average. 

A single block of copy stopped only 
60 per cent as many readers as an ad split 
up into several blocks of copy. 

The local bank ads that ran on a right- 
hand page stopped 13 per cent more 
readers per dollar than the ads on the left- 
hand pages. 

. * . 


Traceling Stenographer 


Banker Oscar Monrad, vice-president of 
the First National Bank and Trust Com- 
pany, Oklahoma City, carries his stenog- 
rapher with him on business trips nowa- 


—— 

r. Monrad finds such an arrangement 
quite advantageous, for he can dictate in 
his automobile as he travels from place to 
place, instead of having to wait until the 
end of the day to dictate to a public 
stenographer. 

His stenographer, a device which records 
dictation on a small disk called the “‘Sound- 
Scriber,” is plugged into the car battery 
and used exactly the same way as in a 
conventional office. Mr. Monrad mails the 
disks to the bank when finished dictating, 





Dictating while on the road 


and orennape to pick up messages or docu- 
ments mailed to a city along his route. 

As head of the bank’s industrial divi- 
sion, Mr. Monrad travels the state and the 
country servicing newly-established busi- 
ness firms and those planning to locate in 
Oklahoma. 


Sd S 


Continuing Modernization 


The post-war surge of remodeled and 
newly-constructed bank quarters continues 
unabated, as the following reports of both 
large and small banks throughout the 
nation attest. An informal series of pic- 
tures and stories emphasizing new archi- 
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OVERLAPPING COVERAGES 


Analyses have revealed cases in which 
banks were paying twice for the same 
protection under separate policies. 
The AEtna Plan of Risk and Insurance 
Analysis uncovers and eliminates such 
overlapping coverages, thereby reduc- 
ing costs and preventing confusion in 
settling claims. 


VIOLATIONS OF POLICY 
CONDITIONS 


Failure to comply with certain policy 
conditions, through error or oversight, 
may adversely affect a claim or loss 
adjustment. The Actna Plan reveals 
such conditions and corrects them be- 
fore a loss occurs. 





GAPS IN COVERAGE 


The purchase of separate policies from 
several different sources may result in 
failure to cover certain hazards. An 
7Etna Plan will disclose these gaps in 
coverage and recommend the most eco- 
nomical solution. 





A “DATED” INSURANCE 
PROGRAM 


Changing business conditions, alter- 
ations, the acquisition of new property, 
etc., can quickly alter your insurance 
requirements. By establishing a simple, 
efficient control system, the Etna Plan 
keeps your insurance program continu- 
ally up to date. 


AKtna Casualty and Surety Company 


cl 
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HARTFORD 


Affiliated with Atna Life Insurance Company 
Automobile Insurance Company 
Standard Fire Insurance Company 


CONNECTICUT 





oes your insurance 
program have these 
live common {laws ? 











UNDER- INSURANCE 


Increasing costs and rising property 
values make this hazard especially seri- 
ous today. Unless your entire insurance 
program has been reviewed recently, it 
is possible that some policy limits are 
no longer adequate. The AEtna Plan 
will bring your insurance into line with 
current values, 








Coordinate with the 


Etna Plan 


Arranging an insurance program for 
a bank requires a high degree of 
technical insurance knowledge and 
calls for intensive collaboration be- 
tween the banker and his agent. 
This is necessary because the activi- 
ties in which banks engage do not 
conform to any exact pattern and 
quite often — by force of circum- 
stances — extend to fields only re- 
motely related to banking. 

It is wise, therefore, to seek the 
professional advice of a fully quali- 
fied insurance agent .. . to provide 
that agent with complete informa- 
tion on possible risks . . . to get 
from him a thorough, exact, continu- 
ing analysis of your entire insurance 
program. The tna Plan offers your 
bank such service. 
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Bank Building and Equipment Corporation of America 


Extensive remodeling at Boatmen’s National Bank, St. Louis 


Hoggson Brothers, Inc. 


Rearrangement at right adds space, Vineland National Bank and Trust Company, Vineland, New Jerseyj 


Interesting examples of remodeling programs which present ideas in bank design 


tectural and operational features in banks 
continues in this issue. 

Colonial decor. From the 14 hand- 
painted window shades to a glass-incased 
model of America’s first warship, the 
State Street Trust Company of Boston 
has gone to great pains to maintain a 
thoroughly Cofonial decor in its new trust 
department offices. 

he illustrations capture the atmosphere 
obtained through the use of a near-extinct 
New England white pine throughout the 
paneling, cabin table and boat models as 
part of the decorative scheme, and a stately 
Grandfather’s clock standing guard over 
the seascapes and rare figureheads which 


14 


dot the trust department walls. 

Various conference rooms and the library 
are adorned with rare paintings and prints 
typical of early New England, and even 
the massive oak doors are supported by 
hardware reminiscent of the era. 

Nautical theme. Carrying on the tradi- 
tion which gave the name to the Boat- 
men’s National Bank, St. Louis, is the 
decorative scheme of the bank’s recently- 
modernized quarters. The lobby view and 
close-up of the upper floor officers’ quar- 
ters show how the pilot-wheel motif is 
carried throughout the railings. 

Murals depicting early steamboating on 
the Mississippi River are used extensively 


in the main lobby, and an inlaid replica of 
an early steamboat is centered in the green 
and cream terrazzo floor. 

Walnut paneling has replaced most of 
the original. marble, with pastel shades of 
paint covering the balance of the wall 
surfaces. 

Up-to-date developments include wired 
music played in work areas, a series of dis- 
play windows for the use of community 
organizations, and an automatic inter- 
departmental telephone system. 

Lobby enlarged. The former cramped 
lobby of the Vineland National Bank and 
Trust Company, Vineland, New Jersey, 
was swept away by a complete remodeling 
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Fort Worth (Texas) National Bank 


Other instances of bank quarters replete with noteworthy features 


program which moved tellers’ counters 
back toward the side walls and included 
the installation of slender writing desks to 
add an appearance of roominess to the 
main banking room. 

The new spaciousness is apparent in the 
‘before and after” illustration on page 14. 
Lowering the ceiling, now covered with 
a sound-absorbent material, added to the 
over-all appearance. 

9000 square feet. Timing a complete 
remodeling of its quarters with its 75th 
careers celebration, the Fort Worth 
National Bank, Fort Worth, Texas, last 
month marked the start of a new era of 
bank service. The largest such institution 
in western Texas, the Fort Worth National 
Bank is housed in a 24-story building 
which it has occupied since its merger 
with the Farmers and Mechanics National 
Bank in 1927. 

Outstanding feature of the new main 
lobby (see illustration) is an over-all cove 
ceiling, with indirect lighting. Tellers’ 
cages form a U-shaped area, with the 
open end at the main entrance. 

Honduras mahogany. The new Lindell 
Trust Company builing in St. Louis, 
Missouri, has twice the amount of floor 
space as the previous structure, and a main 
banking floor centralized as one unit. The 
floor coverings include terrazzo in the 
lobby, asphalt tile in the work areas, and 
deep-pile carpeting in the officers’ sections. 

The use of Honduras mahogany through- 
out makes the woodwork an outstanding 
feature. It is used for teller counter 
screens, wainscoting and check desks. 
Entrance doors are of glass with aluminum 
trim, which is also used extensively in other 
sections of the building. 

Ultra-modern. As the accompanyin 
exterior view of the new Continenta 
National Bank and Trust Company build- 
ing in Salt Lake City indicates, the struc- 
ture possesses simple, sweeping lines typi- 
cal of “ultra-modern” architecture. 

The one-story building, located in the 
heart of the city’s new small business and 
industrial area, is surrounded by appropri- 
ate landscaping, and features a customers’ 
lounge in the lobby, with popular mag- 
azines and a telephone. 

Recessed lighting fixtures, entire side 
walls of windows starting at the top of the 
tellers’ counters, and a “bus stop” inside 
the main entrance for local citizenry are 
other new features. 


¢ SJ « 


Trust Responsibilities 


Even though a bank’s total of trust 
assets be only $200,000, its directors have 
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‘Continental National Bank and Trust Company, Salt Lake City 











CONDENSED 


STATEMENT OF CONDITION 


At the Close of Business June 30th, 1948 
ASSETS 


Cash on Hand and with the Federal Reserve Bank $ 63,440,881.40 
Due From Other Banks +. ee 9,561,399.77 





United States Government Securities . 191,208,410.20 
Other Bonds and Debentures . wk ee 
Other Securities . Kc amet baer” i 
Miscellaneous City and County Warrants 
Stock in Federal Reserve Bank 
Loans and Discounts pi. tae 36 
Bank Premises, Furniture & Fixtures s ecvee. 
Customers’ Liability on Letters of Credit & Acceptances 
Customers’ Liability Under Loan Commitment Agreements 
Accrued Interest Receivable on Loans & Securities . 
TOTAL. 


LIABILITIES 
Deposits: 
Demand 
:. ae ee epee” 
Public Funds and United States War Loan 
Deposit Account Se Se 


$177,503,200.67 
81,027,085.94 


$264,210,691.37 
896,585.00 

9.00 

209.58 
360,000.00 
32,231,694.98 
4.00 

315,460.79 
7,117,166.67 
733,559.82 
$305,865,381.21 











24,576,433.85 
Letters of Credit & Acceptances RO ie ie ae 
Loan Commitment Agreements 
Interest Collected but Unearned . . . . ... 
Reserve for Dividends, Interest, Taxes and Insurance. . . . . 
Capital Paid In . $ 6,000,000.00 
Surplus’... 6,000,000.00 


$283,106,720.46 
336,958.26 
7,117,166.67 
39,522.57 
810,693.17 


14,454,320.08 





Undivided Profits 2,454,320.08 


THE 


$305,865,381.21 


| FARMERS» MERCHANTS NATIONAL BANK 


Of LOS ANGELES 
4th at Main (54) 





MAdison 7272 


THE OLDEST BANK IN SOUTHERN CALIFORNIA 


MEMBER 
FEDERAL DEPOSIT INSURANCE CORPORATION ¢ FEDERAL RESERVE SYSTEM 






Corporation of America 
Lindell Trust Company, St. Louis 








a responsibility to conduct its trust busi- 
ness as a major part of the institution’s 
affairs, L. K. Elmore, deputy bank commis- 
sioner of Connecticut, recently explained 
in an address before the Eastern Connecti- 
cut Bankers Association. 

In discussing problems of a small trust 
department (under $5 million in personal 
trust assets), Mr. Elmore suggested a 
thorough study of the potential trust field 
by all the banks which do not now have a 
full-time trust department head and at 
least some trained personnel. Granted 
that such a department may operate at a 
loss for the first few years, Mr. Elmore 
comments, if the amount of potential 
warranted the department in the first place 
it will soon be on a profit basis. 

On the other hand, if the potential does 
not appear to warrant a trust department, 
there are two important points to be con- 


sidered before the directors suggest a dis- 
continuance of trust business: first, such 
activities constitute the performance ofa 
necessary social function; and, secondly, 
trust transactions provide a feeder to the 
commercial functions of the bank. 

Mr. Elmore contends that the “‘visibil- 
ity” is low with regard to the duties and 
liabilities of bank directors as far as a 
small trust department is concerned. It is 
important that directors, even more than 
bank officers, assume the responsibilities 
contingent upon trust assets placed in 
their care. f 

As an example of current regulations on 
the subject, it was pointed out in the 
address that the Board of Governors of 
the Federal Reserve System has set forth 
a total of 44 distinct and separate responsi- 
bilities of directors of a national bank with 
respect to trust activities (Regulation F). 








AN OREGON BANK SERVING 


OREGON 














Loans and Discounts................ 
Stock in Federal Reserve Bank...... 


Interest Earned........ 
Other Resources........ 


EL ou a nes ath desire 
Undivided Profits and Reserves... 


Acceptances.......... Jee 
Dividends Declared........ 


Deposi 
Interest Collected not Earned. 
Other Liabilities............ 


UNITED STATES 











RESOURCES 


Cash on Hand and Due from Banks............. 
United States Government Bonds..... 


CRANGRU NOR 
Pe GIN PUY PIO go. os ce ie ccc cs abeccbvsceeves 


Bank Premises (Including Branches)... .. .. 
Customers’ Liability on Acceptances... 


LIABILITIES 
es $ 10,000,000.00 


Reserves for Interest, Taxes, etc............ 


“@he 


of PORTLAND, OREGON 
THIS STATEMENT INCLUDES 35 BRANCHES IN OREGON 


Member Federal Deposit Insurance Corporation 
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.....$ 128,041,571.52 


32,981,495.89 
127,491,658.81 
600,000.00 
6,959,898.95 
647,952.08 
1,769,088.63 
1,501,777.54 


$ 563,138,438.83 





10,000,000.00 


9,622,504.76 29,622,504.76 


2,471,090.50 
647,952.08 
250,000.00 
529,390,358.62 
653,075.72 
103,457.15 


$ 563,138,438.83 








NATIONAL BANK 




















Many detailed’ instances of this type 
were explained in the address, and sug- 
gested readings were cited, including 
‘Should Our Bank Have a Trust Depart- 
ment,” by Gilbert T. Stephenson, director 
of the trust research department of the 
Graduate School of Banking, and “‘Paton’s 
Digest of Legal Opinions.” 
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Famous Depositors 


When Corcoran & Riggs, and later Riggs 
& Company, handled much of the capital’s 
banking back in the 19th century, many 
















NATIONAL 
BANK 


WASHINGTON. DC. + FOUNDED 1896 





RESOURCES OVER $ 300,000,000 
COMPLETE RANKING AND TROET SHBTICR 
EIGHT CONVENIENT LOCATIONS 


Mareber — Pederel Hepmer bneereens Conte eine 
Member Fedaal Reverse trate 





Taking advantage of an asset 


now-famous depositors signed the bank’s 
register. The Riggs National Bank of 
Washington, D. C., successor to the origi- 
nal institution, has captured the romance 
of the era in its advertising, a sample of 
which is reproduced above. 

Detailed pen-and-ink sketches supple- 
ment the picturesque anecdotes about the 
financial affairs of the nation’s leaders and 
heroes a century ago. The advertisements 
are designed to emphasize the longevity 
and stability of the bank, which, by virtue 
of its geographical position, has been 
honored by many historical transactions, 
including the payment of $7,200,000 
to Russia for the purchase of Alaska in 1867. 


* * e 


Bank: Auditing and Costs 


A booklet covering Bank Cost Procedure 
and Outline of Bank Auditing, which was 
recently presented to Michigan banks by 
the Michigan Bankers Association, is avail- 
able in limited quantity to interested bank 
men outside the state. 

The first section of the booklet, covering 
Bank Cost Procedure, lists the various bank 
departments and the individual items of 
cost involved in their operation, as well as 
a simplified explanation of the accounting 
procedures applicable to a record of such 
costs. 

The second part, an Outline of Bank 
Auditing, includes an audit schedule cover- 
ing each department, and indicating the 
regular steps which should be taken in 
completely covering each series of transac- 
tions. 

In both cases the departments have been 
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appraised so as to make the analyses 
especially applicable to medium and small- 
sized banks. 

Individual booklet copies are available 
from the association office, 1812 Olds 
Tower, Lansing 8, Michigan. 


Sf Sl a 


Aid to Accounting 


A consolidation of both check records 
and simple ledger records in a combined 
“‘check-and-accounting” book has been 
copyrighted and placed on the market by 
a Houston banker. 

Developed by W. P. Machemehl, trust 
officer of the Second National Bank of 
Houston, the new idea offers a combination 
recording system in the form of an over- 
size checkbook called the “‘Chec-Count.” 
It was designed by Mr. Machemehl with a 
view toward simplifying the task of keeping 
income tax, credit, budget and other 
records by the average individual or small 
businessman, 

The book is printed with a multiple- 
check stub, covering the usual three-check 
range, but including both a debit and a 
credit ledger, one on each side of the stub. 

No extra books. By utilizing one side 
of the check stub as a Cash Disbursements 
book and the reverse side as a Cash 
Receipts book, the owner is able to make 
entries conveniently as the checks are 
written and as deposits are entered, with- 
out resorting to another set of books. 

Printed for personal use originally, the 
ledger form on the check stub may be 
altered to handle transactions of a small 
business by changing column headings. 

Each book consisting of 252 checks also 
contains the required ledger forms on each 
series of stubs, and a step-by-step instruc- 
tion sheet, with all the necessary blanks 
filled in and explained. 

The books are being printed by Pillow 
Brothers, Inc., M & M Building, Houston 2. 


* * 


Futuristic Design 


Ground was recently broken for a strik- 
ing new 17-story building in Tulsa, Okla- 


Retail stores on ground floor 
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The BRANDT Automatic Cashier Com- 
pany has produced coin handling ma- 
chines for banks since the year 1890. 


BRANDT Machines are widely used 
and known for their 


SPEED 


ACCURACY 


DURABILITY 


Machines made by this company in- 


clude: 


@ Coin Paying Machines (BRANDT 
Automatic Cashiers) 


@ Coin Sorters and Counters 
@ Coin Counters and Packagers 


Also 


@ Coin Wrappers and Bill Straps 
@ Coin Storage Trays 





BRANDT AUTOMATIC CASHIER COMPANY 
WATERTOWN, WISCONSIN 


Please send complete information re- 
garding 
[_] BRANDT Automatic Cashiers 
(Coin Paying Machines) 

[_] BRANDT Coin Sorters and Counters 
{_] BRANDT Coin Counters and Packagers 
(_] BRANDT Coin Storage Trays 

(_] BRANDT CoinWrappers and Bill Straps 


USE THIS COUPON 
Bank Name 





By 
Address 








City Zone State 


“BRANDT” and “CASHIER” registered United States 
Patent Office and Canadian Trade Marks Office B-8 
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homa, which will house the First National 
Bank. Plans call for a landscaped ground 
floor, including trees along the curb and 
window boxes breaking into the line of 
plate glass windows which will make up 
two of the building’s walls on the ground 
level. The main floor will be used for 
retail stores. 

The bank itself will occupy the mezza- 









It’s easy 
to bind 
records 
in your 
own 
office 


Liberty Loose-Leaf 


Storage Binders 


Anyone can bind loose-leaf sheets 
quickly, neatly, permanently in 
Liberty Binders. No tools needed. 
Just a push of the thumb on pat- 
ented, self-locking binding posts 
fastens sheets between steel-strong 
covers of Masonite Presdwood. 


FREE SAMPLE... 
Send the coupon with your letter- 
head for postpaid miniature sample 
Liberty Loose-Leaf Storage Binder, 
descriptive circular and valuable 
booklet, “‘Manual of Record Stor- 


age Practice.” 


BANKERS BOX COMPANY 


Dept. 811, 720 S. Dearborn St., Chicago 5, Ill. 





nine, second, third and fourth floors and 
the basement. An escalator will lead to 
the second floor from the street level, with 
elevators provided for all other between- 
floor movement. 

The illustration on page 17 shows, in an 
architect’s sketch, the over-all appearance 
of the futuristic structure. It is being built 
by a corporation formed by the bank and 
the Sunray Oil Corporation. 


eo «9 © 


New Check Cover 


A new type of check and passbook 
ee is now being shown to banks nation- 
ally. 

‘Duralex,” the material from which 
these covers are made, is reported to look, 
feel and wear like genuine leather—but 
cost approximately one-third less than 
other quality covers: 

The covers are made by Coast Book 
Cover Company of Los Angeles. 

Bank pec gy officers may obtain a 
Duralex sample kit by writing to the 
manufacturer, 810 East Third Street, Los 
Angeles, California. 


« + o 


Convention Idea That 
Rings the Beli 


Like most other organizations, the 
Financial Public Relations Association has 
been plagued at times with long-winded 
speakers at its ee 

Now it has the solution—‘Pres Reed’s 
Reliable Lectern for Rambling Lecturers.” 

Visualize a warm and crowded hotel 
meeting room. The banking delegates are 
not finding the seats too comfortable. 
Before a special lectern or speaker’s stand 
a man is reading his speech. There is 
nothing unusual about this convention 
scene except the lectern. 

In the first place, it is solid—not wobbly 
like so many ee hotel lecterns. It 
is broad enough so that the speaker can 
turn the pages of his text in comfort. The 
top of the lectern extends over so that the 
reading light at the back does not shine in 
the speaker’s eyes. The back is solid so 
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BANK OF LONDON & SOUTH AMERICA 
Limited 


is 


Sixty-two branches in Atgentina, Brazil, Chile, 
Colombia, Ecuador, El Salvador, Guatemiala, Nica- 
ragua, Paraguay, Peru, Uruguay and Venezuela are 
maintained by this bank, thus providing experi- 
enced and direct banking with those countries. 
The bank also has 9 branches in England, France, 


HEAD OFFICE: London, England 
New York Agency: 34 Wall Street 
Lawnrw OVER EIGHTY YEARS IN SOUTH AMERICA 
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that the light cannot glare out to bother 
the audience. 

Signal lights. Beyond these desirable 
features, however, what really catches the 
eye is the green light that shines at the 
back of the lectern. The speaker knows 
that as long as it is green he has a clear 
road ahead. When he was given his sub- 
ject, he was asked to limit his address to 
20 minutes. As he reaches the 18-minute 
mark, the green light winks out and a 
agg 8 light replaces it. That means that 

e has two minutes to round out his 
address. At the end of this interval the 
yellow light is replaced by a red one. This 
means “finish your sentence and sit down.” 

The three lights and the bell of the 
lectern are controlled by a_ timekeeper. 
whose equipment consists of a good watch 
and a series of push buttons. 

As a further aid to the speaker in check- 
ing his time, there is a watch hanging near 
the lights at the back of the lectern. 

Tried by test. ‘““The system was tried 
out in our Financial Public Relations Con- 
ference in Cincinnati this Spring and it 
worked like a charm,” declares Pres Reed, 
executive vice-president of the association. 
“It is here to stay as far as meetings of 
the FPRA are concerned. It makes for 
better-organized, snappier speeches and 
more interesting and meatier sessions. 

“Perhaps the question may be asked by 
other groups, ‘Where can we we 5 one of 
these lecterns?”? The answer is that they 
are not for sale. But they are simple to 
construct. If inquiries are directed to me, 
at 231 South La Salle Street, Chicago 4, 
I’ll be glad to explain how we made ours.” 


o * * 
Site of Fashion Show 

One thousand fashion-hungry women 
and a few curious men crowded into the 


main lobby of the Standard State Bank of 
Chicago recently when a community busi- 





Style showing in bank lobby 


ness association held a Style Pageant in 
the new bank building. 

Standard State, which is just a year old, 
has taken part in many such community 
activities, and features a home planning 
center, merchandise displays, and other 
attractions for their customers and local 
residents. 

A measure of success was reported by 
John E. Sullivan, bank cashier and associ- 
ation treasurer, who proudly announced 
that many of the local firms whose clothing 
was ee by top-notch Chicago 
models at the show had to call out extra 
sales help for post-pageant shopping the 
following day. 
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The “personal” story behind the pictures... 


A widow now enjoys the security and regularity of income 
provided by the foresight of her husband. — A preserved 
inheritance has enabled a young man, orphaned early in child- 
hood, to purchase a business. — A trust under her father’s 
Will has made it possible for a daughter to complete her 
higher education. The money management which protects the 
security of these people, and thousands like them, is adminis- 
tered by your bank! 


This is the business of Manufacturers Trust Company’s 
Personal Trust Department — competently, efficiently, and 
economically to administer Estates and manage Trust property 
placed in its keeping. The bank welcomes the opportunity to 
assume and discharge these responsible duties either alone or 
with others. And the fees for this service are fixed by law and 
are no more than those paid to individual executors or trustees. 


In the statement below, the assets of these estates and trusts 
do not appear because they are not the property of the bank. 
They are, as required by law, separately and responsibly held 
by the bank as the sole property of the estate or trust to which 
they relate. 


This is one of Manufacturers Trust Company’s most person- 
alized services—for no two estates, no two trusts, are ever alike, 
and each requires different understanding, yet always expert 
management. It is another human chapter in the story of 
money at work . .. a service of our bank that promotes financial 
safety and security for our families, our neighbors, and our 


community as a whole. 


PRESIDENT 
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CONDENSED STATEMENT OF CONDITION 











As at close of business June 30, 1948 
RESOURCES 
Cash and Due from Banks . © « © « $ 602,840,245.16 
U. S. Government Securities . -  1,023,252,343.68 
= U.S. Government Insured F. H. A. Mortgages « 2,938,264.45 
= State and Municipal Bonds . <- oe 21,078,705.28 
= Stock of Federal Reserve Bank . aan 3,037,500.00 
Other Securities . . a ee 18,769,921.37 
Loans, Bills Purchased ‘and Bankers’ 
= Acceptances oo 555,347,284.04 
= Mortgages .... a oe 15,160,439.39 
= Banking Houses .. . 7 nao ore ee 10,206,041.24 
= Other Real Estate Equities . nein & 233,980.73 
= Customers’ Liability for Acceptances . . 5,891,554.86 
= Accrued Interest and Other Resources . . . 6,932,883.73 
E $2,265,689,163.93 
= IABILITIES 
= Capital $41,250,000.00 
= Surplus : 60,000,000.00 
= Undivided Profits m 25,425,176.07 126,675,176.07 
= Reserve for Contingencies ‘ ‘ 6,874,630.95 
= Reserves for Taxes, Unearned Discount, 
= Interest, etc. . gi he eh 5,555,158.19 
= Dividend Payable ‘July 1, 1948 . ae ae 1,237,500.00 
= Outstanding Acceptances : r 6,669,342.90 
Liability as Endorser on Acceptances and 
Foreign Bills 2,319,435.62 
Deposits . . * ¢ « « «+ aoe 
$2,265,689,163.93 
United States Government and other securities carried at $62,616,384.25 are pledged to 
secure public funds and trust deposits and for other purposes as required or permitted by law. 
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DIRECTORS 


EDWIN J. BEINECKE 
Chairman, The Sperry & 
Hutchinson Co. 


EDGAR S. BLOOM 
Chairman, Atlantic, Gulf and 
West Indies Steamship Li 


ALVIN G. BRUSH 
Chairman, American Home 
Products Corporation 


LOU R. CRANDALL 
President, George A. Fuller 
Company 


CHARLES A. DANA 
President, Dana Corporation 


HORACE C. FLANIGAN 
Vice-Chairman of the Board 


JOHN M. FRANKLIN 
President, United States Lines 
Company 


PAOLINO GERLI 
President, Gerli & Co., Inc. 


HARVEY D. GIBSON 
President 


FREDERICK GRETSCH 
i Lincoln Savings 
jank 


JOHN L. JOHNSTON 
President, Lambert Company 


OSWALD L. JOHNSTON 
Simpson Thacher & Bartlett 


KENNETH F. MacLELLAN 
President, United Biscuit 
Company of America 


JOHN T. MADDEN 
President, Emigrant Indus- 
trial Savings Bank 

JOHN P. MAGUIRE 
President, John P. Maguire & 
Co., Inc. 

C. R. PALMER 


President, Cluett Peabody & 
Co., Ine. 


GEORGE J, PATTERSON 
President, Scranton & Lehigh 
Coal Co. 


WILLIAM G. RABE 
esident 


Vice Pr 


HAROLD C. RICHARD 
New York City 


HAROLD V. SMITH 
President, Home li 





ERNEST STAUFFEN 
Chairman, Trust Committee 

L. A. VAN BOMEL 
President, National Dairy 
Products Corporation 

GUY W. VAUGHAN 
President, Curtiss-Wright Cor- 
poration 


HENRY C. VON ELM 
Chairman of the Board 


ALBERT N. WILLIAMS 
President, Westinghouse 
Air Brake Company 


Manufacturers 
Trust Company 


55 Broad Street, New York 15, N. Y. 


Members Federal Deposit Insurance Corporation 
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Statement of Condition, June 30, 1948 





RESOURCES 


Cash and Due from Banks 
United States Government Obligations 


Customers’ Liability on Acceptances 


Est ocbacsevsbeiesaeesesesesc 


Acceptances 
Reserve for Taxes, Interest and Expenses... 
Reserve for Contingencies. 
Income Collected but Not Earned 
Capital Stock 
Surplus 
Undivided Profits 


Other Bonds and Securities............... 
eG Me ID, bo wb 06 eu 6 we cece vues 
Stock in Federal Reserve Bank............. 


Income Accrued but Not Collected......... 


eeeeeeveeeeeeeeeeeeeveeeeeeeee 
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$ 629,772,380.30 
1,125,745,357.30 
59,926,795.11 
438,146,894.55 
4,050,000.00 
1,379,146.70 
6,139,998.81 
10,050,000.00 





$2,275,210,572.77 


$2,082,217,706.10 
1,387,726.70 
7,317,037.96 
18,105,727.03 
434,377.36 
60,000,000.00 
75,000,000.00 
30,547,997.62 


$2,275,210,572-77 











United States Government obligations carried at $228,891,757.07 
are pledzed to secure public and trust deposits and for other 
purposes as required or permitted by law 


Member Federal Deposit Insurance Corporation 

















Burroughs Clearing House 

















BURROUGHS CLEARING HOUSE, avcusz, 1940 








MILLIONS OF 
DOLLARS 


La Salle National Bank, Chicago 
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This rapid deposit expansion called for a revamping of operations, supervision, advertising, etc. 


AN ORGANIZATIONAL PROBLEM 





GROWING UP inith Deposits 


The management steps that have been taken 
to keep pace with one bank’s swift strides 


URING the past two years we 

have taken several management 

steps in the way of developing 
our organization to keep it abreast of 
the bank’s rapid growth. Our prob- 
lem was one, we believe, that has been 
faced by many other banks. 

The extent of the growth that 
brought our program into being can 
best be illustrated by the figures. They 
show that our deposits have increased 
from $7 million to $64 million in the 
less than eight years of the bank’s 
existence, that is, up to the present 
time. Deposits had reached $50 mil- 
lion by the end of the war, when our 
program went into the active planning 
stage. 

The program consisted of: several 
phases. For one thing, we wanted to 
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By x 


JOHN C. WRIGHT 


President, La Salle National Bank, 
Chicago 3, Illinois 


round out our officer staff and to 
provide intermediate supervision in 
some of the departments. For an- 
other, we wanted to review the entire 
operations department and its organi- 
zation. For still another, we felt that 
the time had come for the bank to 
establish a public relations, advertising 
and personnel training department. 
Throughout, the problems involved 
were almost entirely growth problems. 
Where there were exceptions, they 
were due to the bank’s policy of 


‘“*holding-the-line” as best it could 
during the war. 

Laurance Armour, chairman of our 
board of directors, has been a leading 
figure throughout the program. He 
was an active member of the founding 
group and has been a continuing force 
in the bank’s management. He is both 
an organization-minded and a public 
relations-minded chairman, character- 
istics that apply also to our entire 
board of directors. A part of the 
growth program has been to enlarge 
and broaden the board membership 
and several outstanding business lead- 
ers have been added. The board has 
always been actively interested in the 
sound development of the bank, and 
its members have individually contrib- 
uted much to its growth. 
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Organization Chart, La Salle National Bank, Chicago 
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An important first step was the establishment of clear lines of authority and supervision 


It may be well here to give the 
reader a look at the kind of bank in 
which our growth program was carried 
out. 

The bank was brought to La Salle 
Street by the organizing group in 
November, 1940 —the first bank to be 
opened in Chicago’s financial district 
in seven years. Its charter was that 
of the National Builders Bank, control 
of which had been purchased by the 
group. With the opening of its new 
quarters in the modern Field Building, 
it became the La Salle National Bank. 


Some of the physical steps taken in the growth program to accommodate La Sall 


To relieve lobby traffic 


Because of its advanced design and 
warm appearance, the bank has been 
visited by thousands of bankers and 
architects from all over the world. 
Its clear-glass doors, opened by elec- 
tric-eye controls; its interior of light 
wood paneling and low sound-proofed 
ceilings; its soft but adequate lighting 
and conditioned air; its counter-type 
teller units and specially designed furni- 
ture; all give it an appearance and 
atmosphere that appeals to small and 
large customers alike. 

The bank occupies space on two 


The recently enlarged installment loan department 


floors. The banking room is on the 
street level, with the trust and install- 
ment loan departments on the lower 
arcade level, together with the vaults 
and all operating departments. 

In 1945, growth of the bank required 
that the banking floor and operating 
space be doubled in size, and again this 
year the installment loan and trust 
departments’ quarters were enlarged 
on the arcade floor. As a part of our 
growth program, a long-term lease has 
been entered into with the Field Build- 
ing, which will make additional space 











Burroughs Clearing House 


jatio 





available for occupancy as needed by 
further growth of the bank. 

A 1940 press release described the 
class of business the bank hoped to 
attract. It is of interest as a basis for 
comparison with what actually has 
happened. While the bank expected to 
attract a proportion of sizable corpora- 
tion accounts, the release said, it 
wanted also to provide a banking home 
for the smaller businessman, in ex- 
pectation of his eventual growth. 
Much emphasis was also given to 
personal banking, including La Salle 
Street’s first no-minimum balance 
checking account service and an in- 
stallment loan department that placed 
personal borrowing on -as dignified a 
basis as business lending. 

That there has been a change in the 
character of the bank’s business during 
the intervening years is shown by the 
figures. This change has in no sense 
been due to any lessening of the bank’s 
desire to serve the individual. The 
change has been due instead to the fact 
that the early hope for commercial 
business was much too modest. 

Today, the bank has a total of more 
than 16,000 commercial accounts, with 
many of them maintaining balances in 
six figures. Savings accounts have 
always been encouraged and this busi- 
ness has doubled in the past three 
years. Our loan totals show $10 million 
in commercial loans and $3% million 
in installment loans. The trust de- 
partment has an important part in our 
development program, and its growth 
has been consistently good. 

Another major development in the 
bank’s growth program has been the 
opening of service to correspondent 
banks. Substantial progress has. been 
made in this direction, and an officer 
experienced in the development of this 
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Left to right : Vice-presidents ROBERT LINDQUIST and ELLIOT 
W. FRANK, Vice-president and Cashier HAROLD MEIDELL, 
MR. WRIGHT, and Vice-president JOSEPH G. PORTER 


Bank policy is set by an administrative committee of senior officers 


type of business has recently been 
employed. 


T° handle this expanded business, it 

was necessary to increase the bank’s 
staff from 40 in 1940 to 200 today. 
Bankers who had difficulty in main- 
taining a staff during the war will 
understand the problems that were 
presented to this bank in substantially 
expanding its personnel. Since the war 
our efforts have been concentrated on 
improving the quality of our staff, and 
the fine spirit and efficiency of our 


jational’s expansion from a.$7 million to a $64 million institution 


Floor space has been added to the club-like lobby on the street level floor of the Field Building 


organization today testifies to the suc- 
cess of those efforts. It is our purpose 
to maintain these standards through 
selective employment procedure and 
through a program of both job and 
supervisory training, and training in 
improved cutomer relations. 

The capital account of the bank has 
likewise shown considerable growth. 
The capital structure in 1940 consisted 
of $100,000 in preferred, $600,000 in 
common, and something above $200,- 
000 in surplus, undivided profits and 


See GROWING UP WITH DEPOSITS—Page 72 


























How National Shawmut Bank of Boston is combining 
video and audio selling appeals 


TELEVISIO\—A. New 
Bank Advertising Medium 


By 
JOHN J. BARRY 


Vice-president, National Shawmut 
Bank of Boston, 
Boston, Massachusetts 


HAT television as an advertis- 

ing medium can do for banks is 

a question which has not as yet 
been answered. But one bank in the 
United States, The National Shawmut 
Bank of Boston, is on the way to 
finding the answer. 

With the advent of telecasting in 
Boston on June 9, our bank launched 
three programs, two of the newsreel 
variety and one a feature motion pic- 
ture. The commitments by the bank 
constitute the heaviest  telecasting 
schedule in Boston, not excepting 
network sponsorships. 

The entrance into this new medium 
on such a scale has occasioned nation- 
wide curiosity in financial circles and 
the experiment has also been the sub- 
ject of inquiry from the broadcasting 
industry, inasmuch as service organi- 
zations have not as yet turned to 
television. 

As a cursory glance at sponsored 
television programs will reveal, the 
medium is now being generally used 
to demonstrate package goods, such 
as soaps, oils, drug products, auto- 
mobiles, cheese, and cigarettes, all 
articles which can be pictured on the 
home receiver and the uses of which 
can be demonstrated. 

Banks have no package to sell, 
unless it is money, but more than 
14,000. banks in the United States 
have this package so that no bank can 
stake out an exclusive claim to money 
as a package. Banks do, however, 
have a variety of services to sell and 
it is in the field of demonstrating 
individual services that we take the 
position that television offers a unique 
opportunity. By the same token, 
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Hear, the Stars of Stage and Screen 


See 
Hear, the News as it Happens 


Right in Your Own as 


THE SHAWMUT BANK AGAIN ee: 


OSSCOT SISOS 9OG OO SHHOOSSS 







Denneeee 





TELEVISION comes to Boston. Among the telecasts you may 
see and hear on WHZ-TYV are: 


seeee 


7:25 to 7:30 p.m. Every Television night. The Shawmut Nightly 
Newsteller . . . a news reel of local, national and imernatiohal events. 


7:30 to 8:00 p.m. Every Sunday night. The Shawmut Sunday 
Newsteller a vews reel highlighting the headlines. 


9:00 to 10.30 p.m. Every Sunday night. The Shawmnt Home 
Theater. Kor your entertainment, an hour-and-a-half show, featuring 
a series of great motion pictures starring such well-known actors and 
actresses as James Masou, Merle Oberon, Lawrence Olivier, Miriam 
Hopkins, Charles Laughton, Elizabeth Bergner, Douglas Fairbanks, 
Jr. Jeph Conen, Gertrude Lawrence and a host of others. In the 
Shawmue tome Theater serie: you will see such feature pictures as 
Catherine the Great,” “The Scarlet Pimpernel,” “The Private 1 ite 
of Tlenry VITL” “The Ghost Goes West” and many other Alexander 
Korda productions 


BLAZING NEW TRAILS 


In bringing vou these outstending television programs the Shawmut 
Rank continues to lead the way, blazing new erails. More than thirty H 
years ago the Shawmut was the fint bank in America to offer autume- ow to 
tule instalment financing. More recently, it introduced to Heston the 
now popular Special Checking Account, Te was smong the carliest 
banks to spome radio programs and the leader in Kosten in opening 
especially designed “Drive-In” offices, Amung ity 27 offices, Gonven- 
tently located for all whe live of work in or near Heston, is the fire 
Airport bank to be established in New England. Among America’s 
14,000 hanks, the Shawmut ranks as one of the ¢o largest and in this 
group is among America’s fret 10 hanks in the protection its wamtand- 
ing financial strength afferds vou ax a depositor. Why not start now 
keeping vour account at the Shawmut? 


aan 


Finance Your Television Set 





NOW as television becomes reality you will, no doubt, want to 4 
be among the first to see as well as hear what is “on the air,” In 
the same spirit uf servive to the public that prompted the Shaw- 
tout Bank to finance the purchase of cars over 70 years age, in 
the carly days of the automobile industry, the hank now otters ‘ 
the Shawmut Instalment Plan to buvers of television ets. 

When vou have decided on the set vou prefer, tell your dealer 
you want t finance the balance through the Shawmut ln- 
stalment Mian, He can arranggpall details for vou, quickly and 
eaily. You repay in convenient monthly instalments. Tel/ your 
dealet you want the Shawmut Instalment Man, 


“Onrsanding Strength” for 112 Years 


The National 


TV DEALERS: CALL KENMORE 6-3900 
FOR DETAILS OF THE SHAWMUT 
INSTALMENT PLAN FOR TELEVISION 





Carrrat ame SuRrits $30,000,000 
Telephone Number LAfayene 3-6800 Cunnects all 27 Offices 
Leck in telephane directars for addresses 











SEE THESE 7 BIG SHAWMUT TELEVISION PROGRAMS EACH WEEK ON STATION WBZ-TV 





7:3 to 7:30 p.m. 7:50 to 8:00 p.m. 9:00 to 10:30 p. m. 
SHAWMUT NIGHTLY NEWSTELLER SUAWMUT SUNDAY NEWSTELLER THR SHAWMUT HOME THEATER 
News in Pictures Newsreel Highlights 9 one -and-o-hall hour 


every Television night 


every Sunday night 
Wedne vay through Sundey 


Feature Motion Picture 
every Sundey night 

















Promoting the programs and the financing of television sets 


Burroughs Clearing House 
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President WALTER S. BUCKLIN 
appears in film commercials 


television as a medium provides some- 
thing which other service organiza- 
tions have lacked in the past, a method 
of demonstrating service, so that in 
pioneering today the bank is pointing 


the way to an entirely new way of 
selling banking. 

Our entrance into the field of tele- 
vision advertising was accompanied 
by a newspaper and direct mail pro- 
motional campaign offering installment 
plan financing to purchasers of tele- 
vision receivers, a plan based on the 
automobile financing plan inaugurated 
30 years ago and still an outstanding 
operation. 

Our bank has been a liberal user of 
spots on the network affiliate stations 
of A.M. radio in the area and has for 
10 years presented its own sponsored 
programs. The program now topping 
the list is a news commentary, ‘“‘Front- 
line Headlines,” presented by the 
writer thrice weekly over Stations 
WBZ, WBZ-FM and WBZA. That 
program, that has been on the air for 
eight years, has won three regional 
awards, one from the DuPont and two 
from the George Foster Peabody 
Foundation. 

With this background of radio 


* ° e 


The Security- First's 


TWO-MINUTE commercial on 
television has sold the advertising 
department of the Security-First 

National Bank of Los Angeles on the 
merits of this brand new advertising 
medium. However, a flood of results 
did not do the selling. What sold 
them was an answer they saw to their 
long-standing problem —how to dem- 
onstrate and picture effectively the 
bank’s intangible services. 

The bank men believe they have an 
answer in television. On the night of 
June 23 they looked into a television 
receiver anxiously as KTLA, Los 
Angeles’ only commercial station, 
beamed their two-minute program. 

During that two minutes they were 
convinced that banking services, like 
checking accounts, savings accounts, 
trust service, personal loans, and other 
intangible services, could be televised 
very effectively. 

Security-First National was very 
probably the first bank west of the 
Alleghanies to use television. Several 
weeks of study and planning by Allan 
Herrick, manager, George W. Knight, 
assistant manager, and Fred A. Mc- 
Carl, Jr., of the bank’s advertising 
department, preceded a decision to 
give it a trial. The bank worked closely 


Animated strip film telecasts 
value of checking accounts 
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with its advertising agency, Foote, 
Cone & Belding. 














advertising, we began preparations for 
television more than a year ago. 
Walter S. Bucklin, president of the 
bank, took personal charge of the 
research and experimentation and with 
T-Day the bank entered the video 
field. The major presentation is a 
series of hour and a half feature mo- 
tion pictures produced by Alexander 
Korda. That series was obtained in 
London by WPIX, the New York 
Daily News Station, and made avail- 
able for local sponsorship. The Korda 
films are presented in the “Shawmut 
Home Theater,” from 9:00 to 10:30 
Sunday nights. 

There are two newsreel presenta- 
tions: one a 10-minute newsreel 
screened every regular television night 
at 7:20, just preceding network time, 
and the other a Sunday night presenta- 
tion of 10 minutes at 7:50, which is 
in network time, but necessarily so 
since it reaches the Boston transmitter 
by micro-wave. 

See TELEVISION IN BANKING—Page 76 


rogram 


After deciding to promote checking 
accounts in its first venture, the ques- 
tion was what type of program. Live 
action, motion pictures, or animation? 
The type finally chosen was a compro- 
mise —semianimated cartoons on a 
running reel. Ray Patin, former Walt 
Disney Studios artist, wrote the script 
around a humorous character, Milford 
Muddle. He depicted the story in 
about 50 drawings and supervised the 
production. 

The drawings did not give the pro- 
gram complete animation, but achieved 
what the telecasters call “stop action” 
animation. Orchestral music and 
sound effects, along with the voice of 
a commentator were “‘dubbed in,” and 
the drawings photographed on a 16 
mm. running reel. Titled ‘““The Special 
Account of Milford Muddle,” the film 
showed the “star” in a muddle trying 
to pay his bills without the use of a 
checking account, and ended with him 
getting out of a muddle by paying his 
bills by special checks. (Security- 
First National’s present volume is 
about 5,000,000 special checks a year 
at 10¢ a check.) This film will be 
shown four times, followed by one on 
savings accounts. 

Although far from a_ supercolossal 
production as measured by Hollywood 
standards, the bank men thought their 
first venture told a good story inter- 
estingly, had good situations, humor 
and continuity. 
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of items, and unusual equipment have 
spelled new operating efficiency 


INNOVATIONS 


In Work Area 


ISITING bankers in Los Angeles 
have shown a great deal of interest 

in the manner in which we recently 
consolidated our transit, proof, book- 
keeping, statement and other related 
departments on one floor. No doubt 
other bankers have the same problems 
we had before the recent change, and 
we are pleased to have the opportunity 
to present an outline of the steps we 
took and the advantages we obtained. 
Our operating room, with these 
related departments now within work- 
ing distance of each other, has achieved 
a new efficiency in the few months it 
has been in operation. Formerly the 
bookkeeping department was located 
partially back of the tellers’ cages on 
the main floor and partially on the 
mezzanine. The proof and transit 


Storage vault has mobile ladder 















W. C. NEARY 


Vice-president and Cashier, Union Bank 
& Trust Co. of Los Angeles, 
Los Angeles, California 


departments were on the mezzanine 
and the statement department was in 
the main lobby. 

In planning for this improvement 
we decided to make a change that 
banks have often hesitated to make; 
we agreed to move our statement 
department from the valuable main 
lobby space it occupied to an upstairs 
location. In the space formerly occu- 
pied by this department two new 
tellers’ cages and an officer’s desk have 
been installed, and there is room for 
two more cages when needed. 

The fourth floor space turned over 





Centralization, a layout that facilitates the flow 


Panning 


for the operating room was formerly 
a typical office building floor, with a 
corridor running down the center and 
rows of offices on each side. In accom- 
plishing the transformation the corri- 
dor walls were knocked out and the 
entire area changed into one well- 
illuminated, L-shaped room. 

At one end is the mail department, 
housed in a separate room adjoining 
the main area, which daily receives a 
large volume of mail deposits. From 
here the mail deposits and other items 
flow to the proof, transit and book- 
keeping departments, and finally to 
the statement department. This lay- 
out eliminates a great amount of extra 
handling formerly necessary between 
floors. 

Customers reaching the fourth floor 
by elevator enter the statement de- 
partment through a glass-and-walnut- 
woodwork doorway that is bordered 
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Some of the features incorporated in Union Banthw oy 


Improved sorting tables have jumped filing efficiency 50%, bank reports 
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Bant#w operating room 





Individual intercommunication facilities 





Soundproofing, adequate lighting, instrumental music and restful color scheme 


by potted plants. To the left are the 
files and a statement counter surfaced 
with walnut-colored Formica, which 
is both waterproof and impervious to 
cigarette burns. 

A staff of over 100 employees works 
in the operating room, and adequate 
soundproofing and overhead fluores- 
cent lighting maintain a_ pleasant 
atmosphere. There are 40 machines 
in the floor layout, including 26 book- 
keeping machines. The color scheme 
for the walls is light apple green, with 
a wide border of bone-white at the top. 
The ceiling is constructed of sound- 
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provide pleasant atmosphere 


proofing material. The floor, of rubber 
tile, is off-white with a green marbel- 
ized design. 

The floor layout has been arranged 
to provide generous working space be- 
tween the various machine operators, 
and there is ample room for more 
machines as our bank expands its 
activities. Each machine carries a 
letter and serial number for quick 
identification. 

An intercommunication system con- 


nects the bookkeeping stations with 
the tellers’ cages on the main floor. 

A background of instrumental music 
is provided by “Music by Muzac” 
installations on this floor, as well as 
in the accounting departments of the 
bank and trust division and in the 
reception room of the personnel depart- 
ment. Volume and playing intervals 
are controllable by the various depart- 
ments served. In most, music is played 

See INNOVATIONS—Page 75 


Statement department, shifted from main floor to work room entrance 














Extensive advertising, community service 
and aid to farmers produced a 
profitable loan portfolio 


Nolving a Small - Bank 
EARNINGS PROBLEM 


ACK in 1941 when I became 
associated with the Romeo Sav- 
ings Bank it had a real earnings 

problem. With about $1 million in 
deposits, it had a half-million invested 
in governments, a quarter-million in 
municipal and other bonds, and com- 
bined loans and mortgages of only a 
little over $125,000. 

Recognizing that it is virtually 
impossible for the small bank to realize 
an adequate return without emphasiz- 
ing loans, we have in the past seven 
years increased our total loan port- 
folio nearly 1,200 per cent. We now 
derive 60 per cent of our gross earnings 
from loans, or one-third more than 
the average Michigan bank in our 
size group. By last year-end loans 
and mortgages totaled $1'% million, 
or almost half of total deposits, and 
the expansion is still gaining momen- 
tum. 

This change in policy has not only 
been beneficial to the bank from an 
income standpoint, but it has also 
been good for the community. By 
putting our depositors’ money 
back in circulation among the 
farmers and local businessmen we 
are helping to develop this town 
and trade territory and to give 
our own people a higher standard 
of living. 

However, there is much more to 
building up a satisfactory loan 
portfolio than merely deciding to 
do so. The process involves some 
definite business-creating steps, 
and perhaps our experience in this 
regard will offer some suggestions 
for other banking institutions. 

A first step to obtain additional 
income was the purchase in De- 
troit of FHA Title II mortgages 


His constant emphasis on... 


By 
MELVIN F. LANPHAR 


President, Romeo Savings Bank 
Romeo, Michigan 


makers. By so investing deposits in 
fully amortized mortgages, a bank can 
not only obtain a higher rate of inter- 
est than is available from long-term 
governments or municipals, but 
also has a steady source of re- 


and whenever there is a doubt about 
the availability of an FHA approval 
we arrange for a conventional loan. As 
to G. I. mortgages, we are today ac- 
cepting them with a 25 per cent down 
payment, but only for veterans in our 
immediate territory. Our own mort- 
gages are made for terms up to 10 
years, for the maximum of 60 per cent 


.. aggressive merchandising of loans 





loanable funds from the monthly 
payments. 

Later we sold about $250,000 
worth of the out-of-town mort- 
gages initially acquired, in order 
to make first mortgage loans in 
our own territory. We make 
FHA, G. I. and conventional 
mortgages, but are inclined to 
favor the latter. One factor is 
that there are few FHA-qualified 
homes in the Romeo territory, 


MELVIN F. LANPHAR 








“"What Can We Do For You?” 


The Best Friends 


Y 1°] u H a v e eee. cet sl Lanphar 
THE LENDING OFFICERS 
of 
“The Friendly Bank” 


K. D. Mosher 
Cashier 








You know everyone of them, personally or by reputation 
“Mel” Lanphar, “Ken” Mosher, “Ham Miller, “Bob” 
Howland and Frank Webber ore the easiest folks in town 
to approach, with whom to swap o good joke or two, quick- 
est to ask about the sick wife, the new boby—your good 
and true neighbors 


How eosy it is to drop in to their offices, tell them of 
your .need for cash for this good purpose or that, ask 
them for a reasonable loan. Certainly there is nothing 
mysterious or fearful about the process. 





HL A. Miller 
Assistant Cashier 


These are the men who make “The Friendliloons” 
In some instances, it may be necessary to consult the 
directors but in most others, they can take your applica- 
tion, have it processed and get you the cash sooner than 
you expected. 

Robert Howland 
Mer. Mortgage Dept 

Drop in today. You will be delighted with ycur recep 
tron. And everything you soy will be treated in the strict- 
est confidence 





IF IT’S A GOOD LOAN—WE WILL 
MAKE IT. 


Prank Webber 
Ferm Representative 
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ROMEO SAVINGS BANK 


totaling $500,000, running over 
an 18-month period. Twenty- 
four years of experience in the 
mortgage field has given me a 
sense of appreciation of properly- 
serviced real estate loans as profit- 
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The Friendly Bank FOUNDED IN 1864 
SERVING ROMEO AND ITS TRADE TERRITORY 

Checking Accounts — Interest Paid On Savings Accounts 

‘ All Deposits Insured up to $5,000.00 by Federal Deposit Insurance Corp: 

Member Federal. Reserve System 





Hours: Monday, Tuesday, Wednesday and Saturdays—9 a.m. to 3 p.m. 
Thursday—9 a.m. to 12 noon 
« Friday—9 a.m. to 3 p.m. and 7 p.m. to 8 p.m. 


LOANS $10.00 TO 
$45,000.00 








Burroughs Clearing House 





Scholarships given to farm youths 





Bank donates clerking service, advertising, free lunch at farm auctions 


.... supplemented by an intensive program of community service 

















. .. has resulted in a sharp upturn in the bank’s profits 


of appraised valuation, at rates of 5 
and 6 per cent. 

All of our mortgage loans are made 
on a monthly payment basis to include 
interest, principal, taxes and insur- 
ances. The procedure involves a fee 
appraisal concurred in by two direc- 
tors, guaranteed title insurance, plot 
plan survey, credit report and photo- 
graphs. All real estate loans are made 
so that they can be promptly sold or 
borrowed upon if it ever becomes 
necessary to do so. Our mortgage 
portfolio now totals $900,000. 

While we got a fast start from 
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our block purchase of mortgages in 
rebuilding the bank from a _ profit 
standpoint, perhaps our most marked 
accomplishment has been in thé field 
of consumer or installment loans. In 
one year (April, 1947, to April, 1948), 
we expanded loans in this category 
from $88,158 to $463,537. We are 
making five times as many consumer 
loans today as we made at this time a 
year ago, and that amount is increas- 
ing every month. 

During the same year’s interval our 
unearned discount increased from 
$5,322.60 to $40,783.31. Thus, while 


volume was expanded five times, our 
earnings from this source increased 
almost eight times. This seemingly 
disproportionate figure is based on 
several factors: first, a general in- 
crease of 1 per cent in our interest and 
discount rates, practically across the 
board; secondly, an influx of Title I 
loans, due in part to the housing short- 
age and a local “improve Romeo” 
campaign; and, thirdly, the elimination 
of Regulation W increased the length 
of the loan period from 15 to 18 or 
24 months. 

Losses to date on our consumer loans 
have been a negligible factor in reduc- 
ing our net income. For instance, in 
1947 we made 2,274 such loans totaling 
$1,960,615, and defaults reached only 
$333. Our losses, therefore, were only 
.0006 per cent of total value. 


GINCE the first of the year we have 

set aside 1 per cent of the total value 
of all consumer loans in a reserve fund 
to meet such defaults, but feel that 
we shall never have that high a per- 


centage of losses. Although both our 
loan and default totals are increasing 
today, the default percentage remains 
practically unchanged. Our collection 
problems would have to become much 
more serious before we would consider 
changing our aggressive loan policy 
in this field. 

During the years following the 
depression, the bank had adopted a 
supercautious loan policy and much 
local business had gone _ elsewhere. 
Although the loan volume was in the 
community all along, we had to express 
our willingness to accept it, and had 
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Billboard messages are reproduced in miniature in lobby display 


to counteract the impression of dis- 
interest which the previous manage- 
ment had fostered. When wartime 
inflated incomes resulted in greater 
deposits, we set out to put this money 
back in local circulation in the form 
of consumer loans and mortgages. 

We owe much of our success in 
increasing consumer loans to an exten- 
sive billboard, newspaper and direct 
mail campaign aimed at all auto- 
mobile and property owners, bank cus- 
tomers, and, of course, all who read 
the weekly newspaper. A selected 
group of other prospects, suggested by 
bank personnel and business contacts, 
completes our direct mailing list which 
exceeds 6,500 persons, almost all of 
whom are Romeo trade territory 
residents. 

With dealer business constituting 
less than 5 per cent of our installment 
loan business, we have largely culti- 
vated direct loans. To do so we have 
made our advertising strongly com- 
petitive as to rates and service in 
comparison with other agencies in the 
territory. In our weekly newspaper 
ads, for example, a typical headline 
reads, “I Get My Installment Loans 
at Bank Rates from “The Friendly 
Bank’ Because .... ” Sample para- 
graphs include: 

“The payments I pay stay in Romeo 
to be reloaned to you and others; also 
the salaries of the bank’s personnel are 
spent in Romeo and its trade territory, 
all of which contributes to our local 
economy. 

“The terms of repayment are as long 
as they should be, consistent with good 
banking, and what is good for our local 
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bank is good for Romeo and me. 

“I am treated as a friend and neigh- 
bor at every stage of the negotiation — 
not merely as an account number...” 

The advertisements are usually writ- 
ten in two columns, one listing such 
paragraphs as the above, and the 
second column describing in compari- 
son the customary practices of com- 
peting loan agencies. We have found 
that aggressive competitive advertis- 
ing of this type has paid off in increased 
business. 

Currently, in making auto loans we 
will finance new cars up to 6624 per 
cent of the red book value, for’as long 
as 24 months, at a 6 per cent discount 
rate. On used cars, we finance up to 
two-thirds of the sale price or approxi- 
mately $100 less than the red book 
average cash value—whichever is 
lower —at 7 per cent discount. 

Our policy with regard to furniture 
and appliance loans is 25-40 per cent 
down for 12-15 months. Our rate on 
such loans is 7 per cent discount. 


[N financing dealer paper, we have 

both a recourse and a non-recourse 
plan, as follows. We buy primarily 
furniture and appliance paper from 
dealers on our own conditional sales 
note form, without recourse, on any 
customer with whom we have had 
prior satisfactory loan experience, or 
who might otherwise qualify for a 
direct loan. If the purchaser will not 
pass this test, we require the dealer’s 
endorsement, with recourse. 

As to modernization loans, we make 
them both on our own plan and on 
FHA Title I. Our plan involves a 





10 per cent down payment, a 5 per 
cent discount rate, and terms up to 
two years. This is the maximum 
length prescribed by Michigan law, 
and we find that most of our borrowers 
want the full period. We take a real 
estate mortgage as additional collateral 
on some Title I loans and on all of our 
own modernization loans. Thus we 
have an installment loan on a discount 
basis, secured by both real estate and 
the note. 

In instances of prepayment of dis- 
count loans we make a charge that is 
equivalent to the amount of discount 
on three payments, and refund the 
entire balance. This applies to all 
loans at least three months old. On 
loans in effect less than three months, 
the charge is equivalent to the amount 
of discount on five installment pay- 
ments. 

As an example of our prepayment 
plan, let us assume a $1,000 loan for 
12 months at an effective discount rate 
of .0638 per cent. Thus $63.80 would 
be deducted from the loan, or $5.31 
per month. If this loan were to be 
prepaid any time after the first three 
months we would charge three times 
the $5.31, or $15.93, as a refund charge. 
This would cover not only overhead 
and clerical work involved, as well as 
our 1 per cent reserve, but would 
compensate for the life insurance 
premium which we pay on all loans. 

We have followed the policy of 
carrying life insurance on our install- 
ment loan borrowers at a cost of three- 
quarters of 1 per cent of the loan. We 
have always felt that we don’t want lo 
collect from somebody’s widow, and a 
term policy takes care of that worry 
for us. 

In the above instance the insurance 
premium would be $7.50, leaving us 
little net profit on the loan. However, 
we would be able to put the funds from 
the prepaid loan back to work for us, 
and there is no reason to expect a 
borrower who wants to pay up his loan 
in advance to be penalized for the 
privilege. 

While much of our improved profils 
from expanded loans can be traced lo 
direct promotion, we do know that 
our intensified program of communily 
activities has also had a_ beneficial 
effect from a business as well as a good 
will standpoint. 

Prior to 1941 the bank had been 
only moderately active in civic affairs. 
Even our annual Peach Festival, which 
attracts visitors from all over the state, 
went along without the participation 
of the bank in any manner. In the 
past few years, by way of contrast, 
we have entered an elaborate float in 
the parade, and contributed our serv- 
ices in other ways to make the event 
a civic success. We have felt that such 
participation in the affairs of Romeo 

See EARNINGS PROBLEM—Page 78 
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The First National Bank 
of Chicago 


Statement of Condition June 30, 1948 


ASSETS 


Cash and Due from Banks, . ; ; : t -$ 538,989,316.38 
United States Obligations—Direct and fully Guaranteed, 

Unpledged, . ‘ ; - $584,435,178.55 

Pledged—To Secure Public Deposits and 

Deposits Subject to Federal Court Order, 94,792,000.00 

To Secure Trust Deposits, . . 65,224,571.52 





Under Trust Act of Illinois, . . 524,480.00 744,976,230.07 
Other Bonds and Securities, . ‘ ‘ ; ° 89,972,309.17_ | 
Loans and Discounts, . . ‘ ‘ é - 789,556,563.39 


Real Estate (Bank Building), . ° . ° ° 2,644,468.39 
Federal Reserve Bank Stock, ; . . ° ‘ 4,050,000.00 
Customers’ Liability Account of Acceptances, . 7 2,675,634.40 
Interest Earned, not Collected, ‘ é " 4,661 ,563.04 
Other Assets, i . . . . . : 258,535.56 


$2,177,784,620.40 





LIABILITIES 


Capital Stock, . . ; 
Surplus, ‘ : ‘ 
Other Undivided Profits, 


; ° . -$ 60,000,000.00 
° ° . . 75,000,000.00 
. ° . 4,028,030.85 


Discount Collected, but not Earned, . P ‘ ° 1,156,723.92 
Dividends Declared, but Unpaid, ‘ ‘ 1,200,000.00 
Reserve for Taxes, etc., ; . : ‘ - 15,504,777.54 


Liability Account of Acceptances, : 7 ; mn 3,300,933.31 
Time Deposits, . R a . $ 388,117,660.65 
Demand Deposits, . ‘ - 1,476,698,122.36 
Deposits of Public Funds, 152,777,632.12 2,017,593,415.13 
Liabilities other than those above stated, . ; ‘ 739.65 


$2,177,784,620.40 
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JOHN L. PARRY 
PRESIDENT 


Fidelity Title & Trust Co. 
Stamford, Connecticut 
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| PIONEERED WITH 
FIDELITY TITLE 


& TRUST COMPANY 


Stamford, Connecticut 








Men who are now gray-haired veterans had 
not started to think about fighting in the first 
World War when the Fidelity Title & Trust Com- 
pany of Stamford joined with Christmas Club 
in offering a new service to its depositors. That 
service has been maintained ever since. 


At that time, 1911, the total assets of the 
Fidelity Title & Trust were $1,007,000.00. 


Through the years the progressive man- 
agement of this company has made very sub- 
stantial progress. Its total assets are now 
$17,421,206.00. 


It is natural that financial executives of ability 
and vision should see the advantages which 
Christmas Club brings to a bank. 


Christmas Club is not only a vast training 
school in thrift through which over Ten Million 
Americans are learning to save steadily. It is 
also a creator of business for banks. Christmas 
Club members, making their deposits in the 
same bank week after week, soon think of it 
as their bank, and they are good prospects for 
many financial services—banks that have Christ- 
mas Club are banks that grow. 


Christmas Club 


a corporation + FOUNDED By HERBERT F. RAWLL 


MADISON AVENUE, NEW YORK 17, N.Y. 


BUILDS SAVINGS + BUILDS CHARACTER + BUILDS BUSINESS FOR BANKS 
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WASHINGTON VIEWPOINT 








Credit Controls 


A new contest is looming in the re- 
convened 80th Congress over credit 
controls. President Truman is expected 
to renew his pleas for additional au- 
thority to control the expansion of 
credit and to arrest the inflationary 
spiral. 

There are two schools of thought on 
this important subject. There are 
those who believe that credit control 
should not become a political issue. 
This school of thought believes that 
the inflation can be controlled by vol- 
untary measures. 

Marriner S. Eccles, former chair- 
man of the Federal Reserve Board, on 
the other hand, began sometime ago 
asking for new authority from Congress 
to control inflation. Eccles’ successor, 
Thomas B. McCabe, has gone along on 
higher reserve requirements for central 
reserve cities, but he has yet publicly 
to state whether he agrees with his 
predecessor on the question of special 
reserves for member banks. 

Secretary of the Treasury John W. 
Snyder has, meanwhile, welcomed the 
support of banks working on a volun- 
tary basis. On July 2, he sent a letter 
to Joseph M. Dodge, president of the 
American Bankers Association, warn- 
ing that the government would no 
longer be able to contribute substan- 
tially to the control of inflationary 
pressures by an excess of receipts over 
expenditures. 

In his letter to Mr. Dodge, the 
Secretary said: 

“This letter is to express my appre- 
ciation for the voluntary credit control 
program of the American Bankers 
Association and to outline the circum- 
stances, familiar to both of us, which 
now require that the effort under this 
program be continued without re- 
laxation.” 

The Secretary praised the ABA 
program, but pointed out that: 

“Inflationary pressures still con- 
tinue serious; but the government will 
no longer be able to contribute sub- 
stantially to their control through an 
excess of receipts over expenditures. 
In the fiscal year which just closed, we 
had such an excess of $8,400,000,000. 
On the other hand, in the fiscal year 
just commencing, as a result of in- 
creased defense and foreign-aid ex- 
penditures due to the tense interna- 
tional situation, combined with the 
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By N. P. GREGORY, 


Washington Correspondent 


recent tax cut, we shall probably be 
unable to avoid an actual excess of 
expenditures over receipts. 

*“As a consequence, the Govern- 
ment will no longer be able to retire 


bank-held debt on the scale main- 
tained during the fiscal year; and banks 
can no longer look to a decline in their 
investments to offset an increase in 
their loans. A much larger share of the 

















STATEMENT OF CONDITION 


MERCANTILE - COMMERCE 


BANK AND TRUST COMPANY 
Locust-Eighth-St. Charles 
ST. LOUIS, MISSOURI 


JUNE 30, 1948 
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THE RESOURCES 
Cash and Due from Banks______________- $ 88,430,730.49 
United States Government Obligations, di- 
rect and guaranteed (incl. $19,425,082.36 


CNG hain ccncngngsassbascnbcouatend 116,332,147.09 
Other Bonds and Securities_____._____..__- 19,913,104.67 
Demand and Time Loans-________._...3_...111,160,951.41 
Stock in Federal Reserve Bank in St. Louis_ 600,000.00 
Real Estate (Company’s Building) -______-___- 2,790,536.40 
Other Real Estate (Bank of Commerce 

Building) ES ETN 88 INE ye AIS OT AE GE 700,000.00 
Owendivalte {5 oc sis ce eee ee 59,857.57 


Customers’ Liability on Acceptances and 
Letters of Credit 








tb eta abhi lee bdmapaiipdaaas 1,667,175.94 
Oaher Re ii cbc ticycscscss nena 1,032,032.96 
$342,686,536.53 
THE LIABILITIES 

CE BOE i nciccinceccstovdsintimuccenenl $12,500,000.00 
SN aie cals teseiicghlirns deen ane bere connlel geile 7,500,000.00 
BRD TUNED o oceectitdncincccccctcices 5,250,096.84 
Reserve for Dividend Declared __________- 250,000.00 
Reserve for Interest, Taxes, etc. __________- 2,303,665.94 
Bank’s Liability on Acceptances and Letters 

OE GE ea bak ccecsencallien witless 1,667,175.94 
COUEIET ERO iS ig hs cece 294,293.39 
Deposits, Secured: 

U.S. Warloan$ 6,841,384,04 

Other Public 

Funds_____ 5,982,588.77 $ 12,823,972.81 

Other Deposits: 

Demand __-__- $242,737,373.90 

Savings__... 56,853,577.21 

ae 506,380,50 $300,097,331.61 $312,921,304.42 

$342,686,536.53 





*All securities pledged are to the U. S. Government or its Agents, State of 
Missouri and the City of St. Louis, to secure deposit and fiduciary obligations. 
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total burden of controlling inflation 
must henceforth lie with the banks.” 

Mr. Dodge replied that he would 
bring the Secretary’s letter to the at- 
tention of ABA members, adding: 

“The American Bankers Association 
and the banks will continue and in- 
tensify their co-operative action to 
control the proper use and expansion 
of credit, and will continue to stimu- 
late increased savings. 

“Again I am urging the banks to 
scrutinize credit carefully to the effect 
that its use will be restricted to that 
which stimulates immediate produc- 
tion and avoids increasing the pres- 


sures on consumption, except in areas 
of free supply. 

“Under present conditions the ex- 
tension of credit in the commercial, 
agricultural, or consumer fields un- 
doubtedly requires continued empha- 
sis on selectivity, and restriction to 
sound and necessary purposes. 

“In particular I am asking the banks 
not to contribute to rising prices, ficti- 
tious values, or false standards of living 
from the use of credit; to maintain a 
general and consistent pressure for loan 
liquidation and the fulfillment of pay- 
ment commitments; to watch the in- 
ventory accounts receivable accumu- 















Office efficiency depends a great deal on the 
printed forms used, and for good printed 
forms, the selection of the right paper is im- 
portant because paper does make a difference. 


EAGLE-A TROJAN BOND 


is the ideal choice for all printed forms, for 
it operates perfectly in today’s modern office 
machines. Smooth running, it is rugged and 
withstands constant handling. 


Write for sample portfolio 


For Printed Forms... 


“paper makes a difference!”’ 





EAGLE-A 


PAPERS 
















Eagle-A Trojan Bond is available in cockle 
and smooth-vellum finishes in a wide range 
of sizes and colors for an infinite variety of 
factory and office forms. Specify it for your 
business forms and of course for letterheads 
with envelopes to match. 

Companion papers are Eagle-A Trojan Onion 
Skin for air mail and “copy” paper—Eagle-A 
Trojan Record for ruled forms and account- 
ing records. All are 25% cotton content. 
Both bond and onion skin are available in 
Eagle-A Typewriter and Boxed Papers. 


AMERICAN WRITING PAPER CORPORATION e HOLYOKE MASSACHUSETTS 








lations of borrowers; to scrutinize the 
terms under which borrowers them- 
selves extend credit; to relate mortgage 
loans to sound and realistic values; and 
to make consumer credit loans on con- 
servative terms. In all cases the total 
obligations of borrowers should be held 
well within their capacities to pay.” 
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Bank Loan Increases 


Although there has been only a 
slight increase in total bank loans from 
December, 1947, to June 30, 1948, 
Federal Reserve Board authorities 
continue to view the loan expansion as 
a definite inflationary threat. 

Loans rose from $38,100,000,000 on 
December 31, 1947, to $39,600,000,000 
on June 30, 1948, an increase of only 
$1,500,000,000. However, real estate 
loans rose from $5,700,000,000 to 
$6,200,000,000, and consumer credit 
advanced from $6,600,000,000 in De- 
cember, 1945, to $13,400,000,000 - in 
December, 1947. The latter type of 
credit is continuing to increase. The 
demand for all types of loans is ex- 
pected to expand during the fall. 

In connection with real estate loans, 
the Federal Deposit Insurance Corpo- 
ration has quietly suggested that 
banks had better be careful about 
tying up so much of their money in 
long-term real estate loans. 

Maple T. Harl, chairman of the 
FDIC, pointed out that $9,270,649,- 
000, 6 per cent of total assets, was in- 
vested in real estate loans at the end 
of last year. By comparison only 3 
per cent of bank assets were so in- 
vested in 1945. 

“Since real estate loans are made for 
relatively long periods of time a de- 
cline in prices and business activity 
may affect the quality of such loans,” 
Mr. Harl said. “The continued rise 
in the amount of real estate loans held 
by insured commercial banks and their 
increase in importance in the bank 
asset picture indicates the necessity for 
caution.” 

* ° * 


Reserve Requirements 


Two important matters concerning 
reserve requirements have been re- 
ceiving current attention. 

One of these, of a far-reaching na- 
ture, is a Federal Reserve Board plan 
to fix bank reserves according to de- 
posit classifications. It is understood 
that discussions between bankers and 
Federal Reserve authorities have been 
under way for some time. 

Secondly, the Federal Reserve Board 
and the Treasury will confer shortly on 
reserve ratios in central reserve cities. 
These requirements were advanced 
recently and the last increase, the 2 per 
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CENTRAL HANOVER 


BANK AND TRUST COMPANY 


TRUSTEES 


GEORGE W. DAVISON 
Honorary Chairman 


LOUIS S. CATES 
Chairman of the Board 
Phelps Dodge Corporation 


COLBY M. CHESTER 
Honorary Chairman 
Genera | Foods Corporation 
JOHN B. CLARK 
President, The Clark Thread Co, 
JARVIS CROMWELL 
Presideni 
William Iselin & Company, Inc, 
BERNARD M. CULVER 
Chairman of the Board 
Continental Insurance Company 
JOHNSTON DE FOREST 
Attorney 
THOMAS DICKSON 
President 
Berlin and Jones Company, Inc. 
WALTER G. DUNNINGTON 
Attorney 
Dunnington, Bartholow and Miller 
WILLIAM A. ELDRIDGE 
Vice President 
WILLIAM F. C. EWING 


Executive Vice President 
Alexander Smith and Sons Carpet Co. 


ROBERT L. GERRY 
President, The Gerry Estates, Inc. 
WILLIAM S. GRAY, JR. 


President 


C. JARED INGERSOLL 

Chairman of the Board 

Kansas, Oklahoma and Gulf Railway Co. 
K. T. KELLER 

President, Chrysler Corporation 


GEORGE M..MOFFETT 
Chairman of the Board 
Corn Peoducts Refining Co. 


JOHN K. OLYPHANT, JR. 
Vice President 


BENJAMIN O’SHEA 
Director 
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President 
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ASSETS 


Cash and Due from Banks . 
U. S. Government Securities . 


State and Municipal Securities 


Sg ee a yo ay ee 
Loans and Bills Purchased. . . . «© 2 «© « 
Real Eetate Mortgages. 25s s+ Ne 6 ts 
De CE Ree 8 Se we ® erty 
lnnetent. Act: 0h 8 eee 6 ete 
Customers’ Liability on 

Acceptances Outstanding . . .... . 

Total 
LIABILITIES 


CAGE awe. ee SS 


OE os ke ee 


Undivided Profits. . . . 


Reserves: 

Taxes; Interest, etc. . . 
Dividend: 

Payable July 1, 1948 . 
pe a 


5G PORUNG . s te Se 


Deposi ts. e ~ a o * 


+ $21,000,000.00 


80,000,000.00 


27,578,640.91 





$10,918,633.30 
354725732-91 


Total 


$ 415,486,774.54 
606,485 ,001.77 
41,912,635-73 
12,946,993-29 
450,287,764.77 
555405936.14 
11,724,008.00 
2,846,686.06 


7,010,563 .30 





$1,554,241,363.60 


$ 128,578,640.91 


° 8,156,275.37 


‘ 1,050,000.00 


71445,900.39 
+ 1,409,010,546.93 
$1,554,241,363.60 





There are pledged to secure public monies and to qualify for fiduciary powers 


U. S. Government Securities . . 


- $33,839,244.49 
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cent before the limit is reached, may 
be put into effect this fall. 

The 2 per cent advance may coincide 
with an increase in the interest rate for 
certificates of indebtedness. Fiscal 
authorities here are convinced that the 
rise will take place in the fall when in- 
flationary forces will be at their 
strongest. 

The rate has risen from % per cent 
to 1 per cent and now it is 1 & per cent. 
An increase was expected in June, but 
the Treasury adhered to the 1% per 
cent level. 

As to the possible new method of 
applying reserve requirements, the 


bankers have already had a preview. 
Board Chairman Thomas B. McCabe 
held a two-day conference with leaders 
in the commercial banking field on 
suggestions made by Reserve Board 
staff members. 

Under existing legislation, Reserve 
System banks are classified in three 
categories —country banks, reserve city 
banks, and central reserve city banks. 
At present, the amount of cash each 
bank must hold against deposits de- 
pends on the heading under which it is 
listed. 

Staff experts have suggested that 
these categories should be abolished. 
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BY FREMONT... 


... floors that are stylized to 
meet every preference ...an 
endless variety of beautiful pat- 
terns to match every situation. 
Every installation can \ 
be different. 
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. © DISTINCTIVE, LASTING BEAUTY 
Colors go all the way through 
the tile, can’t show wear. Non- 
fading. Loveliness to be ad- 
mired throughout the years. 


® EASE OF CLEANING 


Sweeping or light mopping keeps 
it spotlessly clean, looking like 
new. 


® SOUND CONDITIONING 
Suppresses the sound of noisy, 
irritating, distracting footsteps. 
© COMFORT UNDERFOOT 


Cushions every step, lessens fa- 
tigue. 
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ADVANTAGES NOT 
TO BE HAD IN ANY 
OTHER! 


® RESISTANCE TO WEAR 
Lasts practically forever. With- 
stands heaviest traffic, denting, 
scuffing. Burning cigarettes 
leave no permanent blemish. 
Grease-resistant. 


SAFETY UNDERFOOT 
Great non-slip properties. 


® UTMOST SANITATION 
No pores to hold dirt. 
© VARIETY OF RICH COLORS 


Solid and marbleized combina- 
tions. 
® EASE OF APPLICATION 


Lies flat. Cut accurately. Uni- 
form thickness. 


It is easy to select or originate a pattern which takes into 
“consideration the e 


perature, lighting, traffic, furnishings, business aims and 
desired psychological effects. 


WRITE FOR FREE DESCRIPTIVE LITERATURE TODAY. 


‘Am FREMONT RUBBER COMPANY 


120 McPherson Highway : =: 


of room size, location, tem- 
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Instead, the staff would adjust a bank’s 
reserve requirements according to the 
kind of business it does. 

The new method would work this 
way: There would be percentages, 
uniform for all banks, set for each of 
three types of bank deposits —time or 
savings deposits, interbank balances, 
and other demand deposits. 

Percentages would be allocated as 
follows: a 6 per cent reserve require- 
ment for savings; 25 to 30 per cent for 
interbank deposits, and 20 per cent 
for other demand deposits. The plan 
would call for congressional authority 
to be given the Reserve Board to raise 
or lower each of these basic rates for 
all banks as much as 50 per cent. 

If such a method was adopted it is 
evident that the Reserve Board would 
have far greater authority than it now 
enjoys to control credit. 

The proposals also provide for per- 
mitting banks to cite cash in their 
vaults as part of their reserves. 

The new suggestions on _ reserve 
requirements has been approved by 
the Reserve Board in substance, but 
the final draft has not been released. 
There is only a slight chance that the 
proposals will be made to the recon- 
vened Congress. However, the Re- 
serve Board is expected to ask for the 
legislation when the 81st Congress 
convenes next January. 


7 Sf ° 


Housing Legislation 


The reconvening of the 80th Con- 
gress by President Truman is sure to 
bring to the forefront the controversy 
on the matter of housing. 

Senator Robert A. Taft (R., O.) one 
of the authors of the Taft-Ellender- 
Wagner bill has stated that he would 
reintroduce the TEW measure. 

In a statement, Mr. Truman charged 
that the bill passed by Congress was 
“seriously defective.” The measure 
authored by Representative Jesse P. 
Wolcott (R., Mich.) increased the 
funds available for the purchase of 
home mortgages. 

However, the Wolcott bill repealed 
the authority of the government to 
purchase FHA insured mortgages on 
rental property. 

The President labeled the Wolcott 
bill as “‘a hasty patchwork,” and noted 
in his statement these inadequacies: 

1. It failed to provide for farm 
housing or for slum clearance. 

2. It failed to provide for housing 
research, for financial assistance to 
large-scale home construction, or for 
encouraging large-scale production of 
prefabricated housing. 

3. It failed completely to aid in 
meeting “‘our greatest housing need — 
low-cost rental housing.” 

4. It made no provision for publicly- 
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STATEMENT OF CONDITION, JUNE 30, 1948 








Cash on Hand and Due 


Other Securities 


Loans: 


Deposits: 


Loans and Discounts . 
Real Estate Mortgages 


Less Reserve for Losses : . . 
Branch Buildings and Leasehold Improvements . 
Accrued Income Receivable ° ‘ ft 
Customers’ Liability on Acceptances and Letters of Credit 


Commercial, Bank and Savings . 
United States Government 





RESOURCES 
from Other Banks . 


United States Government Securities 
Stock of the Federal Reserve Bank 


$ 177,879,665.90 
51,504,116.25 


$ 312,431,504.49 
599,435,416.97 
1;500,000.00 
76,253,988.53 





$ 229,383,782.15 
1,349,630.07 


228,034, 152.08 





LIABILITIES 


$1,083, 148,625.79 
45,858, 104.65 


1,621,126.66 
3,175,491.55 
2,003,267 .59 
$1,224,454,947.87 











Other Public Deposits , 
Accrued Expenses and Taxes Payable . 
Income Collected—Unearned 


Common Stock Dividend No. 29, 
Payable August 2, 1948 


Acceptances and Letters of Credit 


29,829,466.97 $1,158,836,197.41 
1,209,291.20 
1,439,834.75 





525,000.00 
2,003,267 .59 


Reserves 


Capital Funds: 
Common Stock 
Surplus 








Undivided Profits 


; cane’! <a $ 15,000,000.00 
elvan, Se es % 35,000,000.00 
6,286,997.95 


4,154,358.97 


56,286,997 .95 





United States Government Securities carried at $80,247,139.55 in the foregoing state- 
ment are pledged to secure public deposits, including deposits of $14,234,484.96 of the 


Treasurer-State of Michigan, and for other purposes required by law. 





$1,224,454,947.87 
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assisted low-rent housing, or, in fact, 
for any rental housing. 

In a rejoinder Mr. Wolcott charged 
that some of the features of the TEW 
bill, such as slum clearance, were 
socialistic and a threat to the free 
enterprise system. 

Although the President was critical 
of the housing bill enacted by the 80th 
Congress, his views were not shared by 
banking officials, particularly those of 
the Federal Reserve Board. Former 
chairman Marriner S. Eccles felt that 
restrictions should be placed on the ex- 
pansion of the type of credit that would 
be made available under the TEW bill. 

The Wolcott bill did accomplish 


these two things: It restored the pre- 
war FHA system of mortgage guar- 
antees by allowing the post-war emer- 
gency program, dead since April 30, to 
stay dead. [t also provided a secondary 
market for Veterans Administration 
mortgages through the Reconstruction 
Finance Corporation and altered the VA 
mortgage program in minor respects. 

Mortgage money meanwhile has con- 
tinued to get tighter, while the govern- 
ment itself continued its policy of less 
liberal loans. 

The honeymoon between home buy- 
ers and mortgage bankers now appears 
at an end. Non-veteran home buyers 
must make larger cash payments and 
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ets to got oft arate vad seed eoane 
under all combining conditions, M 
HARVESTORS assure lowest cost har- 
vesting per bushel, per acre and per 
dollar invested! Getting the grain, 
poe separating, and cleaning 

ae. through” operations. 
Simplified belt drives permit ready 
adjustment of gentle-rubbing rasp 
cylinder to meet various crop condi- 
tions. Convenient levers vary height 
of cut from 2 to 40 inches, adjust 
header reel and “level” cleaning 
shoe. Copper-bearing sheet metal, 
all-steel welded rasp cylinder and 
concave, and ball or roller bearin 
on all high speed shafts assure effi- 
cient long life and low-cost harvest- 
ing. Scour-Kleen attachment for re- 
moving dockage from threshed 
grain, screenin —_ and pickup attach- 
ments, verti sickle bar, sacking 
equipment, and other optional at- 
tachments give dependable MM 
HARVESTORS all-round versatility 
under all combining conditions. 


Quality MM HARVESTORS offer long-life, trouble-free performance that excels on every 
combining job. Get all the details from your Friendly MM Pealer. 


MINNEAPOLIS-MOLINE POWER IMPLEMENT COMPANY 
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must pay higher interest rates. Shorter 
authorization periods are also the 
vogue. 

The tighter policy is actually only a 
return to conservative pre-war policies. 
The GI, however, still benefits from 
the loan provision of the GI Bill of 
Rights, provided he can find a lender 
to make a loan. 

* ° . 


European Currency Study 


The Economic Co-operation Ad- 
ministration, the agency set up to 
carry out the proposals of the Euro- 
pean Recovery program, has sent a 
special mission of monetary experts to 
Europe, headed by George L. Harrison, 
president of the New York Life Insur- 
ance Company, to analyze weaknesses 
in countries receiving ERP aid. 

The committee was formed at the 
suggestion of Paul G. Hoffman, ECA 
head, and includes Allan Sproul of the 
Federal Reserve Bank of New York, 
Randolph Burgess of the National City 
Bank of New York, and Edward E. 
Brown, of the First National Bank of 
Chicago. 

The committee will advise Mr. Hoff- 
man on various European aid policies, 
particularly on matters of currency 
reform. 

Under the Marshall plan, the ECA 
and the State Department bear the 
responsibility for seeing that each 
country receiving Marshall plan aid, 
“‘takes financial and monetary meas- 
ures necessary to stabilize its currency.” 

The State Department inserted an 
explicit provision on this score in draft 
treaties which it prepared for signature 
by each of the 16 countries participat- 
ing in the ERP program. These pacts 
stated that the United States intended 
to initiate discussions of the currency 
rates of individual countries, looking 
toward devaluation, wherever it ap- 
peared that these rates were overvalued 
and had become a strain on the aid 
program. 

Significantly, these provisions should 
not be confused with the devaluation 
clauses in the articles of agreement of 
the International Monetary Fund. 
The two are distinct and separate. 

When the currency clause was in- 
serted, European countries objected to 
the so-called “‘undiplomatic” language 
and the State Department and ECA 
abandoned this specific notices of 
American intent to bring up the cur- 
rency problem in government-to-gov- 
ernment exchanges. 

Instead, the treaties merely contain 
an affirmation that the signatory gov- 
ernments will try to keep their cur- 
rencies in order. The Harrison group 
then will be in the nature of an observer 
but will make recommendations to 
ECA and the State Department on 
the currency question. 
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NE IS A FAR CRY from the other. But per- 
forming many and widely diversified ser- 
vices for individuals, firms, corporations and 
institutions typifies this modern-day bank. 
You know, for instance, that many 
operating utility companies have be- 
come independent under the “Holding 
Company Act” and now must arrange 
their own financing. Through a specially 
organized Public Utility Department. 
the Irving Trust is aiding a number of 


Whether it’s advice on Utility financing, 
or cash to pay the Doctors bill... 





CONDENSED STATEMENT OF CONDITION, JUNE 30, 1948 


such companies to formulate fiscal programs. 

Today, this institution also provides com- 
plete service to many individuals who never 
before used commercial bank facilities. For 
example. we lend money at low bank rates 
to pay doctors’ bills and for many other 
constructive purposes. 

Our prosperity depends, of course, upon 
our all-around usefulness to more and 
more people and organizations. Services 
performed have reached a record total. 

















ASSETS f 

Gaels lh ies Pa TR ooo 0) eR ORR Ge ede Ee lar lise, Pe $ 310,037,021.09 ] 
U. S. Government Securities. 384,424,389.96 G 
ae ior ts ces ee end. Ma ae 4,089,449.14 ( 
Stock in Federal Reserve Henk. va bales tal Regie, Se a hac Wikies ey SMa Sl Seine eee 3,150,000.00 ) 
Loans and Discounts . . cb ba, Te anaes age ay per ee tee a se ere ee 413,238,296.59 ( 
First Mortgages on Real Estate beret ar te rye SS rene 3,447 ,060.66 ( 
Headquarters Building. Beene me eee 14,651,600.00 ( 
Customers’ Liability for Acceptances Outstanding Ug ee as re 9,675,785.32 ) 
Cee Se ee oe ce el ol ee Soe ec ey Sa eee 3,303,664.43 ( 
$1,146,017,267.19 ( 

LIABILITIES ( 

Deposits. ee ae ee wie ee ss. « $1,013,334,529.72 ] 
Acceptances _ $11,114,374.26 ( 
Less Amount in Portfolio enna er be Od 8 ‘ 939,384.48 10,174,989.78 rf 
Reserve for Taxes and Other Reeenue soe hg, ge ee. Eee 2,551,873.77 ( 
Dividend Payabie Jaly 1, 1956. . .. . wee 8 oe we os 1,000,000.00 ] 
Se INS ic an her's? AAS We ee eee ee eer are Ae ee eee 3,462,999.00 ( 
eee a gk eee is eee Se eee. eres . $50,000,000.00 ( 
IN 2 ee. ha gi ies Pn a NCA we oe LT 55,000,000.00 ) 
Undivided Profits oe ere RES, he ie emma 10,492,874.92 115,492,874.92 " 
$1,146,017,267.19 ( 


United States Government Securities are stated at amortized cost. Of these, $24,311,123.60 
are pledged to secure deposits of pubiic monies and for other purposes required by law. 
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After the State Department signed 
treaties with Eire and Italy it released 
the pact agreed to by Great Britain. 
In the main, the British agreement is 
identical with the others. It contains 
an annex, in which Britain agrees to 
urge compliance with the aid program’s 
trade and financial obligations by its 
colonies, but emphasizes that some of 
these must decide for themselves. 


sf ° ¢ 


Banking Commission 


A proposal made by Winthrop W. 
Aldrich, chairman of the Chase Na- 
tional Bank of New York, to set up a 
Commission by Congress to study 
monetary and banking legislation and 
to make recommendations to Con- 
gress, has so far aroused little com- 
ment. 

The only important official thus far 
to comment on the suggestion and 
support it is James K. Vardaman, Jr., 
member-of the Board of Governors of 
the Federal Reserve System. Mr. 
Vardaman said he was speaking for 
himself and not for the Board. 

Mr. Aldrich made his suggestion at 
the Bretton Woods, N. H., conference 
of the New York State Bankers Asso- 
ciation. The proposal suggests the 
commission include such questions as 


the future place of gold and silver in 
America’s monetary system, the role 
of the United States Treasury and of 
the Federal Reserve System in the 
control of credit, and the question of 
an “appropriate” interest rate policy. 

Mr. Vardaman congratulated Mr. 
Aldrich, asserting: “In principle I en- 
dorse it wholeheartedly and without 
reservation.” 

A bill along the lines suggested by 
Mr. Aldrich was introduced in the 
closing days of the last session of Con- 
gress by Representative Howard H. 
Buffett (R., Neb.) The measure was 
referred to the House Banking and 
Currency Committee and it is likely to 
come up for discussion at the recon- 
vened session. 

a . + 


Treasury Changes 


President Truman lost an able aid in 
the Treasury when A. Lee M. Wiggins 
resigned as Undersecretary to become 
chairman of the board of both the 
Atlantic Coast Line and the Louis- 
ville & Nashville Railroads. 

Secretary of the Treasury John W. 
Snyder disclosed that Mr. Truman ac- 
cepted Mr. Wiggins’ resignation on 
July 9. 

The President then named Edward 
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H. Foley, Jr., 43-year-old.New Yorker, 
to succeed Mr. Wiggins. Mr. Foley 
has been Assistant Secretary for two 
years and has been in government 
service since 1932. 

John S. Graham, 43, a Winston- 
Salem, N. C., lawyer succeeded. Mr. 
Foley as Assistant Secretary. Mr. 
Graham has been executive assistant 
to Mr. Wiggins since the latter became 
Undersecretary early in 1947. 

The appointments of Mr. Foley and 
Mr. Graham require Senate confirma- 
tion. Presumably Mr. Truman will 
send their nominations to the Senate 
for approval during the reconvened 
session of the 80th Congress. 

Mr. Snyder expressed regret over 
the departure of Mr. Wiggins. He 
said the Undersecretary “will con- 
tinue his relationship with the Treas- 
ury by serving as special assistant to 
the Secretary.” He will head a com- 
mittee to direct studies on manage- 
ment of the Internal Revenue Bureau. 

Mr. Wiggins, 57, will undertake his 
new duties with the two railroads on 
Sept. 1. He has served asa director of 
the Atlantic Coast Lines. 


6 « * 


G. I. Loan Experience 


The over-all record of veterans’ home 
loans under the GI Bill of Rights con- 
tinues to be good, but there is a differ- 
ent record regarding business loans 
where the incident of default has been 
greater than any other classification, 
according to the Veterans Adminis- 
tration. 

From December 1945 through May 
25, 1948, a total of 1,353,042 loans of 
all types —home, business and farm — 
have been approved by the Veterans 
Administration. 

A total of 6,876 of these loans went 
into default and of this number only 
2,156 were home loans. However, 
business loan defaults aggregated 
4,130, while farm defaults were 410. 

In order to get the proper perspec- 
tive of the solidity of home loans, it 
must be pointed out that out of total 
loans aggregating 1,353,042, the largest 
bulk, or 1,232,696 were home loans. 
Business loans totaled about 95,000. 

A special report from Maine reveals 
there were 638 defaults in that State 
alone, but of this number 297 were 
“cured,” according to VA. That is, 
adjustments have been made after the 
borrower’s financial position has been 
examined. An additional 222 such 
defaults are “‘pending,” that is they 
are being examined and are not con- 
sidered as actual loss to the borrower. 

The Maine figures on defaults are 
based on a total of 10,068 loans made 
by the VA on homes, business and 
farm. A VA spokesman said that the 
bulk of the defaults in Maine were also 
in the business group. 
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ASSETS 


Cash amd Dew Gian TR ss ok ccc bce Seb e Cee veceneed onsite ceeececetasen $162,002,269.64 
United States Government Obligations............seeeeeeeeeeeeeeeeeeees 239,181,991.15 
Other Bonds and Securities 























cp Wie s9 sce 1a & 6 bvw Tate rr ayes we OPR CW WG Grape RueKel Dope: Sir 5,596,905.19 

EGai6 AG TIONG ooo. cic 5 oa eS ks 5 VERS Nie A Ree Mab eeweibiesie 252,275,453.46 
Real Estate Bonds and Mortgages...........-sseeeeeeeeeeeeeeeuesececees 40,606.01 
Customers’ Liability for Acceptances. ........eeee cece eeeesr cece cesecceens 1,139,820.38 
Interest Receivable and Other Assets .........cccceesecccccccccccecececs 2,261,154.73 
$662,498,200.56 











Ce 6 on.0:00 00 c6anseneesesacenvdvewerenteeveverestc $15,000,000.00 
DOGO os. so cnn eds ecse acecdnescacngecendéyetoeseyetet 35,000,000.00 
CGO WN 0a cc cccnceccnses tees peeesveeneeppner 15,078,602.71 $65,078,602.71 









pubathiesscah Gukgscbkdesedeasessnageuspeamanenane ‘ 2,980,745.99 
Doce Ba TN cs Sica bn lows hawk weeinn 0'n 00000 caendpedoedeesiaae 1,298,706.07 
Dividend Payable July 1, 1948 ........ccccccccccccccccccccccvescccccers 600,000.00 
ACCOPAAMOES . 6 ii eee cccctecececerevcerecrnsectcoresesneeseeebeegercenns : 1,435,787.91 
Reserve for Taxes and Other Liabilities. .....5. sc cccvincesecsecescieeccioeses 1,785,888.89 
js |) WEPTTTTT PTOI TTETTTETTTTI TIT TitT i rit 589,318,468.99 





$662,498,200.56 










United States Government obligations carried at $12,611,401.63 in the above statement are pledged to 
secure United States Government deposits of $7,042,708.18 and other public and trust deposits and for 
other purposes required by law. 


TRUSTEES 
RALPH S. DAMON 
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GRAHAM H. ANTHONY American Airlines, Inc. SETON PORTER 
President FRANCIS B. DAVIS, Jr. President, National Distillers 
Colt’s Manufacturing Company Chairman of the Board Products Corporation 


United States Rubber Company 













ARTHUR A. BALLANTINE ROBERT C. REAM 
Root, Ballantine, Harlan, SAMUEL.-H. FISHER . President 
Bushby & Palmer eo re American Re-Insurance Co. 
LLIA 
JOHN E. BIERWIRTH bag ne York hae aan 
i reside 
Pr mesg COOK eS HAVEMEYER, Jr. Corn Products Refining Co. 
: resident 
New York The National Sugar Refining Co. iy ie aingate 
WILLIAM F. CUTLER B. BREWSTER JENNINGS eenilpeleg tira 
Vice President President ’ VANDERBILT WEBB 
American Brake Shoe Company Socony-Vacuum Oil Co., Inc. Patterson, Belknap & Webb 








J. SPENCER LOVE 
Chairman of the Board 
Burlington Mills Corporation 


Member Federal Deposit Insurance Corporation 


August, 1948 


41 





42 





According to a recent Chicago bank survey, 51% 
of bank patrons interviewed cited convenience as 
the number one reason determining their choice 
of bank facilities. Now you can make your bank 
available to more people and materially reduce time 
required for actual banking. The Diebold Drive-up 
Counter will increase the availability of your bank 


to depositors in terms of banking minutes saved. 


The Diebold Drive-up Counter is low in cost, easy 
to install; has powerful customer appeal. It supplies, 
in one easily installed unit, every feature you need 


for efficiency and safety. 


The efficient working counter and money drawer 
are screened behind bullet-proof glass and steel. 


An electric speaking system provides two-way 


BANK DIVISION 


Diebold 


Now includes 


YORK VAULTS * McCLINTOCK ALARMS e CANTON 2, OHIO 


BANK VAULT EQUIPMENT © BURGLAR ALARMS, 
SAFES, CHESTS AND VAULT DOORS © MICROFILM 
© ROTARY, VERTICAL AND VISIBLE FILING EQUIPMENT 
Backed by World’s Largest Bank 
Service Organization 


wr 
x 


y\ - 





communication, the curved glass gives the teller 
complete, all-around visibility. An electric signal 


button summons the teller during dull periods. 


Installation is quickly completed. You merely 
provide a wall opening as specified by us. The 
complete Diebold Drive-up Counter is fitted into 
the space without delay. Write Diebold, Inc., 
1552 Fifth St. S.W., Canton 2, Ohio. 




















Burroughs Clearing House 


























THE PERSONALITY SPOTLIGHT 








ROBERT D. MATHIAS, president 





LESTER ARMOUR, chairman 


They head merger-formed Chicago National Bank 


The long-rumored merger of Chi- 
cago loop banks became a reality 
with the joining of the Chicago 
Terminal National Bank and the 
Industrial National Bank of Chicago 
to form the Chicago National Bank. 

As president of the new $60,000,- 
000 institution the directors have 
selected Robert D. Mathias, who 
has made a notable record since 1940 
as president of the Old National 
Bank, Evansville, Indiana. Chair- 
man of the board of the Chicago 
National is Lester Armour, who 
resigned as senior vice-president of 
City National Bank and Trust Com- 
pany of Chicago at the start of this 
year. 

Mr. Armour joined City National 
following service in World War II 
as a captain in the Navy. At one 
time he was vice-president of Armour 
and Company, and later became 
chairman of the board of General 
Stock Yards Corporation. 

“‘Bob”’ Mathias first came to fame 
as a member of Centre College’s 
legendary ‘‘Praying Colonels’’ foot- 
ball team. Following World War I 
service he was with Chicago banks 
for 10 years, was later executive vice- 
president of the First National Bank, 
Elkhart, Indiana, and joined the Old 
National in Evansville as vice-presi- 
dent in 1935. He recently concluded 
his term as president of the Indiana 
Bankers Association. 

Owen Coon, former chairman of 
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Chicago Terminal National Bank, 
and Harold H. Anderson, former 
president, have become directors on 
the new board. Frank Anger, 
former president of Industrial Na- 
tional, and C. R. McEidowney, 
former executive vice-president of 
Chicago Terminal, have been made 
administrative vice-presidents. 
Joseph Otis, former chairman of 
Industrial National, has been desig- 
nated honorary chairman of the new 
institution. 


Barnard Townsend, president of 
The Troy (New York) Savings Bank 
since 1936, has 
become presi- 
dent and chief 
executive of- 
ficer of Title 
Guarantee and 
Trust Com- 
pany, New 
York City, suc- 
ceeding Har- 
old W. Hoyt 
who remains a 
trustee. This is 
said to be a first 
step in an aggressive program to 
expand and develop Title Guaran- 
tee’s banking and title insurance 
facilities. 

Mr. Townsend, 39, has the note- 
worthy record of having served as a 
bank president since he was 27 years 


B. TOWNSEND 





old. He joined the trust department 
of Central Hanover Bank & Trust 
Company in 1931, and as a result of 
his work during the real estate crisis 
in 1932 he was put in charge of that 
bank’s mortgage department. In 
1934 he joined The Troy Savings 
Bank and within two years became 
president. 
Sd 


Named to succeed Mr. Townsend 
as president of The Troy Savings 
Bank is John I. Millet, vice-presi- 
dent and trustee since 1944, and for- 
merly a partner in the well-known 
bank accounting firm of Driscoll, 
Millet & Co. Other changes include 
the advancement of Albert E. 
Cluett from executive vice-president 
to chairman of the board, and John 
S. Mabin from assistant vice-presi- 
dent to vice-president. Alfred Ren- 
shaw has been made chairman of the 
executive committee. 


¢ 


Following the recent death of 
Raymond B. Cox, Edward Motley 
has been named president of Webster 
and Atlas National Bank, Boston. <A 
director since 1925, he became a vice- 
president in 1929 and was named 
executive vice-president in 1943. 

Roy W. Larson, also executive 
vice-president, has been elected a 
director to fill the board vacancy 
left by Mr. Cox. 


¢ 


New president of the Savannah 
(Georgia) Bank & Trust Company is 
Reuben G. Clark, who has taken 
over the duties that were assumed 
by Robert W. Groves, chairman of 
the board, since the death of the 
former president, John J. Cornell. 

Mr. Clark returns to Savannah 
after having been associated for 
many years with the State Bank of 
Albany, New York, as vice-president. 
In his youth he lived in Savannah and 
later was in business there. _ His 
brother, N. K. Clark, is executive 
vice-president and trust officer of 
Liberty National Bank & Trust Co., 
Savannah. 

. 


J. Howard Ferguson, president, 
United States National Bank, Den- 
ver, Colorado, will become associated 
on September 1 with the Republic 
National Bank in Dallas, Texas, as a 
vice-president. He had become presi- 
dent of the Denver institution in 
January. Other newly-named vice- 
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presidents at Republic National in- 
clude John L. Gibson, C. W. 
Austin, Jr., Pat Henry, Jr., John 
R. Scott, E. E. Wallace, Jr., and 
B. A. Cunningham, Jr. James E. 
Massey is now assistant vice-presi- 
dent. 
* 


Howard L. Wynegar, formerly 
president of the Commercial Credit 
Company of Baltimore, has been 
named vice-chairman of the board 
and will assume the duties of Chair- 
man A. E. Duncan, during the lat- 
ter’s absence. 

E. C. Wareheim has been pro- 


moted from executive vice-president 
to president; H. B. Mathews, W. 
Bruce Wylie and Charles J. Zim- 
merer are now executive vice-presi- 
dents; and Henry A. Cherry has 
been named vice-president. The 
promotions were made in contempla- 
tion of Mr. Wynegar’s retirement 
next year. 


° 


Important promotions at the Val- 
ley National Bank in Arizona include 
the naming of Vice-president W. R. 
Wayland as chairman of the board. 

Mr. Wayland has been an officer 











* Rand M¢Nally BANKERS DIRECTORY (the 


Blue Book) has been the indispensable 
source of complete, up-to-date banking 


information—the favorite financial 


refer- 


ence—of all banks for more than 75 years. 


* The KEY TO NUMERICAL SYSTEM of the 
American Bankers Association with Check 
Routing Symbols, published exclusively by 
Rand M¢Nally, contains latest transit numbers 
and check routing symbols, speeds up transit 


work in all banks. 


* Rand M¢Nally BANKERS MONTHLY, the 
independent banking magazine of tested 
ideas for increasing bank income and re- 
ducing bank expenses, is welcomed by the 
banks of the country every month. 


* Rand M¢Nally SAVINGS CLUB AND 
COLLECTION SYSTEMS win customer good 
will, eliminate errors, save time and money. 


For complete information, address 


RAND MSNALLY & COMPANY 
Banking Division 


536 S. CLARK STREET 


- CHICAGO 5, ILL: 

















W. R. WAYLAND 
New Valley Bank chairman 
and director of the Valley Bank since 


1929, and pioneered in promoting its 
FHA loan activities. Among his 














J. ABBOTT M. JOHNSTON 


numerous business and civic affili- 
ations he is president of Hotel West- 
ward Ho. 

At the Phoenix home office, James 
Dismuke, 
comptroller 
since 1938, and 
Jo Abbott, 
assistant vice- 
president since 
1945, have been 
advanced to 
vice-presidents. 
Mundey 
Johnston, 
assistant vice- 
president in the 
Tucson office since 1944, has also 
moved up to vice-president rank. 


o 


William B. Pollard has been 
elected executive vice-president of 
the National Bank of Commerce, 
Memphis, Tennessee. He formerly 
was vice-president of the Federal 
Reserve Bank of St. Louis, serving as 
manager of the Memphis Branch. 


* 


J. DISMUKE 


The Tradesmens National Bank 
and Trust Company, Philadelphia, 
recently announced the resignation 
of Herbert W. Goodall as vice- 
chairman of the board. Mr. Goodall 
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Once each hour... 


day and night 


Every hour—24 hours a day—mail is rushed in and 
out of our Transit Department. Much of it has wings 
. . . for our speedy clearing of transit items uses 
air mail wherever it will save time. 

This day-and-night service is especially helpful 
to our Correspondent Banks. Correspondents are 
particularly pleased with the speed of our check 
collections; we are one of the nation’s largest users 
of air mail for this purpose. 


But speed isn’t the only reason why Correspond- 
ents like being members of The Pennsylvania Com- 
pany “family.” We prize a warm and personalized 
relationship with Correspondents throughout the 
country. Stop in for an informal talk next time you’re 
in town and we'll explain the many ways we can 
help you. Or drop us a line at our 15th and 
Chestnut Sts. office. You'll get a reply outlining our 
services just as fast as planes can carry it. 


THE 


PENNSYLVANIA 
COMPANY 


18 OFFICES 
PHILADELPHIA 


for Banking and Trusts 


FOUNDED 1812 


MEMBER FEDERAL RESERVE SYSTEM ¢ FEDERAL DEPOSIT INSURANCE CORPORATION 
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CHECKBOOK COVERS 


Premtum Value 
AT LOW COST 


DURALEX: 


LOOKS LIKE LEATHER 
FEELS LIKE LEATHER 
WEARS LIKE LEATHER 


—a quality cover for checkbooks and 
passbooks that is in keeping with 
the dignity you demand—yet unbe- 
lievably economical! 


WRITE OR WIRE 


for the DURALEX sample kit as used 
by major banks and chains in Cali- 
fornia. No obligation. 


Laut 


BOOK COVER CO. 


810 EAST THIRD STREET 
LOS ANGELES 54, CALIFORNIA 








will continue to serve the bank as 
director. 

The bank also announced the elec- 
tion of Joseph B. Roberts as vice- 
president, anid the appointment of 
George W. Junginger and Joseph 
F. Binns as assistant cashiers. 

e 


Nelson W. Montfort has been 


appointed a vice-president of the 
international 





banking depart- 
ment of Bank of 
America, and will 
represent the bank 
in Europe. He has 








been active in for- 
eign trade banking 
since 1919, and 
served as military 
governor of Trieste 
after attaining the 
rank of Colonel in 
Joseph F. Vanden 





N. W. MONTFORT 


World War II. 


_ Broecke, former chief of the finan- 


cial section of the Belgium Economic 
Mission to Washington, has been 
appointed assistant vice-president in 


| the department, and will serve in 
| the Far East. 


° 


An honorary Doctor of Laws 
degree was recently conferred upon 
Joseph M. Dodge, president of the 








| A degree for Joseph M. Dodge 


A. B. A. and The Detroit Bank, by 
Wayne University in Detroit. In 
thus recognizing Mr. Dodge’s achieve- 
ments, President David D. Henry 
declared: ‘‘Entrusted by his Coun- 
try with financial problems of inter- 
national scope and magnitude, he 
has brought to their solution a keen 
awareness of the whole social scene 
and of the implications of the vast 
changes in our economic structures.” 
e 


The Pacific National Bank of 
Seattle has added Willard Maxwell 
to its officer staff as vice-president. 
Prominent in investment banking 
and the activities of the Investment 
Bankers Association, he has been 










This letter expresses vividly how National City Bank 
Travelers Checks transformed worry over loss of money 
into reassured peace of mind. It is typical of many letters 


which we receive from grateful clients. 


NCB Travelers Checks are safe, spendable everywhere 
and good until used. They are nationally advertised. 
Every advertisement urges, ‘‘Ask for them at your bank.” 


Banks retain the entire selling commission 
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financial advisor to a number of 
communities and is an authority on 
municipal finance. He is the son of 
J. W. Maxwell, dean of Washington 
State bankers. 

. 


Leroy A. Wilson, president of the 
American Tele- 
phone and Tele- 
graph Company, 
has been elected to 
the board of direc- 
tors of the Chase 
National Bank of 
New York. Mr. 
Wilson, who be- 
came president of 
AT&T at the age 
of 47 in February 
of this year, has 
been associated with the Bell system 
since 1922. 





L. A. WILSON 


Five officers of 
the bank were re- 
cently promoted. 
Lowell E. Ullery 
is now vice-presi- 
dent in the petro- 
leum department. 
New second vice- 
presidents include 
David Rockefel- 
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Resources 





June 30, 1948 


Cash and Due from Banks . 2. . . 2 6 © «© «= $ 335,154,311.50 

ler, Jesse F. Skel- U. S. Government Securities. . . $935,581,026.66 

L.E.ULLERY | ton and Robert State and Municipal Securities . 33,026,593.89 
Wetzler. . Regi- Other Bonds and Securities . 11,279,177.54 979,886,798.09 
nald P. Russell is assistant cashier. Leones end Titeceenn ae ee Sor ee 405,006,589.97 
Richard H. Mansfield recently Earned Interest Receivable . ee 5,480,388.36 
resigned as vice-president of Chase Customers’ Liability under Acceptances and L/C . 3,394,087.47 
National Bank to become chairman Bank Peessiees Aig ty 4,473,425.31 
of the finance committee of Rocke- Vaults, Furniture and Fixtures . 999,595.11 
feller Center, Inc., and executive Other Assets . - * . * . . . © . 80.804.92 

vice-president of Rockefeller Broth- 


ers, Inc. 
. 


John K. Beretta, chairman of 
the board of First National Bank in 
San Antonio, 


Bank for 20 years 
and the National 
Bank of Com- 





J. K. BERETTA 


merce (San Anto- 


TOTA L e e . * . . 


Liabilities 


eo ere 
ee aera 


» « « + $ 30,000,000.00 
+ « « «+  30,000,000.00 








$1,734,476,000.73 





A Undivided Profits 22,000,000.00 $ 82,000,000.00 
died June 21 at Reserves for Contingencies, Interest, Taxes, Dividends 14,347,379.56 
the age of 86. Mr. Interest Collected —Unearned . ate 2,580,847.96 
Beretta has been Acceptances and Letters of Credit Liability . 3,458,009.63 
engaged in bank- Other Liabilities . Se a ee a ae 155,100.30 
ing since 1892, was Deposits — Time . » + +» $661,437,749.40 

president of the ee 970.496.913.88 _ 1.631,934.663.28 
Laredo National Sute . <<. $1,734,476,000.73 


Securities carried at $92,010,237.54 are pledged to secure trust funds and U. $. Government, 
State and other Public Monies, and for other purposes as required or permitted by law. 





nio) for 32 years, 
prior to his position at the time of 
his death. 


BOARD OF DIRECTORS George M. Wallace, Chairman 
James E Shelton, President 








L. W. Craig S. M. Haskins Chester A. Rude 
‘ Shannon Crandall Ralph B. Lloyd C. C, Teague 
Thomas A. J, Dockweiler Maynard McFie Chas. H. Toll 





G. M. Bazemore has succeeded 
John H. Quarterman as president 
of the First National Bank of Way- 
cross, Georgia. Mr. Quarterman 
becomes chairman of the board. 


é 


The appointment of Arthur T. 
Ibbotson, Jr., to the vice-presi- 
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Gabriel C. Duque 


William B Munro 


James B. Gist Gurney E. Newlin 
Robert E. Gross John O'Melveny 
Tracy Q. Hall Fred B. Ortman 


126 OFFICES AND BRANCHES 


Edward R. Valentine 
James G. Warren 

C. T. Wienke 

Dr. John C. Wilson 


if @ banking connection in Southern California would be of 
value to your bank, we invite you to open your account with us. 
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dency of the Western Saving Fund 
Society, Philadelphia, was announced 
recently. Frank W. Kline has been 
named auditor to succeed Mr. Ibbot- 
son. 

+ 


Victor P. Schumacher, former 
senior bank examiner of the Federal 
Reserve Bank of Dallas, has been 
appointed vice-president of the Texas 
Bank and Trust Company, Dallas. 

a 


Some bank presidents are direc- 
tors of railroads, but it is unusual to 
find one who has built and operated 








The Flossmoor & Lake ‘Michigan 


one. Such is the distinction of 
Leonard B. Achor, president of the 
District National Bank of Chicago. 
In fact, he has built two! 











STATEMENT OF CONDITION 


JUNE 30, 


RESOURCES 
Cash and Due from Banks 


1948 


- $ 46,163,893.87 





U. S. Government Bonds 66,443,881.00 
Other Bonds and Securities . 14,068,423.09 
Loans and Discounts 111,058,598.24 
Bank Buildings 1,396,505.96 
Furniture and Fixtures 397,021.69 
Other Real Estate Owned 15.00 
Accrued Interest Receivable 954,682.71 
Customers’ Liability on L/C 114,043.08 
Other Resources am 650,888.30 
Total Resources . $241,247,952.94 

LIABILITIES 
Deposits 228,008,504.76 
Unearned Discount 1,741,735.52 
Letters of Credit oe 114,043.08 
Reserves for Taxes, Interest, Etc. 1,214,166.52 
Reserve for Dividends 188,750.00 
Capital Funds 

Preferred Stock . $ 700,000.00 

Common Stock . 3,000,000.00 

Surplus ae 4,000,000.00 

Undivided Profits 1,148,953.06 

Reserves . 1,131,800.00 9,980,753.06 


Total Liabilities 
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. $241,247,952.94 
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Largest Financial Institution in the Rocky Mountain States 


VALLEY NATIONAL BANK 
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The latest one was put in operation 
late in May in the Achor yard in 
Flossmoor, a suburb of Chicago. It 
required nine years of spare time to 
build it. The 1,800-pound locomo- 
tive and the tender are 13 feet long. 
The 5% foot flat car is usually loaded 
with youthful passengers: With 125 
pounds of steam pressure, the engine 
develops 12 horsepower and an esti- 
mated speed of 35 miles per hour. 

Mr. Achor has_found in his hobby 
a perfect way to erase, in his spare 
time, the problems and responsibili- 
ties which are the inevitable lot of 
every bank executive. 


o 


The appointment of George M. 
Doyle, formerly auditor, as cashier 
of the Crocker First National Bank 




















I. C. CHANEY G. M. DOYLE 


of San Francisco was recently an- 
nounced. Ira C. Chaney succeeds 
him as auditor. J. A. White, former 
vice-president and cashier, has re- 
tired after 42 years with the bank. 


+ 


A new departure in its administra- 
tion is the appointment of O. J. 
Faulkner as vice-president of Anglo 
California National Bank of San 
Francisco, and co-ordinator of branch 
offices. He comes to Anglo Bank 





oO. J. FAULKNER 


L. B. EVERETT 


from the Federal Land Bank of 
Berkeley where he was also vice- 
president. 

Louis B. Everett, manager of the 
bank properties department, has 
been named assistant vice-presi- 
dent, and Leonard S. Berry, for- 
merly chief accountant, is now assist- 
ant cashier. 

Sd 


Edward M. Cummings has been 
named second vice-president of the 
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Trust 


dasN.W. Harris & 
115 WEST MONROE STR 


Co. 1882 ° 


Resources 


and Savi 


gs Bank 


Incorporated 1907 
EET, CHICAGO 








Directors 


JAMES M. BARKER 
Chairman, Allstate Insurance Company 


MARK A. BROWN 


Cash on Hand and Due from Banks. ; - $152,749,940.22 aareneanioarentcruen 

U. S Government Securities « s : 177,375 1279.29 dustin deena eer Tate 

State and Municipal Securities ‘ : ‘ . 31,144,354.61 exh sath ts sane: 

Other Bonds and Securities ‘ ; ;: . 9,441,214.54 Chicago 

Loans and Discounts , ; , . ‘ 166,965,235.30 FRED G. GURLEY 

Federal Reserve Bank Stock , , , , 600,000.00 "Senta Fe Railway aaa 

Customers’ Liability on Acceptances and ARTHUR B. HALL 

Letters of Credit . a ‘ ‘ ‘ ° 1,222,920.84 Hall & Ellis 
Accrued Interest and Other Resources . ; 2,133,350.04 STANLEY G. HARRIS 
a Bank Premises : ; : : ’ > 1,352,962.64 Chairman of Executive Committee 
WAYNE A. JOHNSTON 
Total ° ° ° $542,985,257.48 President, Illinois Central Railroad 
pees o OTN McCAFFREY nf 

Liabilities resident, internationa arvester e 


Capital ae oe 


$ 8,000,000.00 











F. B. MCCONNELL 
President, Sears, Roebuck @ Co, 


Surplus ‘ ‘ . . 12,000,000.00 JOHN McKINLAY 
Undivided Profits .  . 6,494,712.50  $ 26,494,712.50 via 
General Contingency Reserve .  . ar 6,792,863.16 on - aae 
Reserve tor Taxes, Interest, Etc. . . . 3 « 2, 788,221.35 A. H. MELLINGER 
Dividend Payable July 1, 1948 : ° . ° 240,000.00 Director, Illinois Bell Telephone Co, 
Acceptances and Letters of Credit OOP ana 1,222,920.84 gute ein tae Oe 
Demand Deposits ‘ -  $457,855,145.91 our wens 
Time Deposits . . . 47,591,393.72 505,446,539.63 Vice-President 

Total »  « «  $542,985,257.48 PAUL S. RUSSELL 


United States Government Obligations and Other Securities carried 
at $54,684,204.00 are pledged to secure Public and Trust Deposits 
and for other purposes as required or permitted by law. 


*After improvements this account will be increased to about $1,700,000 





President 


WILLIAM P. SIDLEY 
Sidley, Austin, Burgess & Harper 


HAROLD H. SWIFT 
Vice-Chairman of Board, Swift & Co. 


STUART J. TEMPLETON 


Member of Federal Deposit Insurance Corporation Wilson & Mcllvaine 
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Continental Illinois National Bank 
and Trust Company of Chicago. He 
was formerly assistant vice-president 
of the Chemical Bank and Trust 
Company of New York. 


. 


Edgar T. Adams, Jr., Burr V. 
Brower and James M. Liggett, 
Jr., have been named assistant vice- 
presidents of the Peoples First Na- 
tional Bank and Trust Company, 
Pittsburgh. Richard R. Winters, 
and Gilbert N. Herzberg have been 
named assistant secretaries, and 


George K. Latimer and A. Paul 


Raybold are assistant auditors. New 
real estate officers are John F. Brill 
and Dudley B. Johnston. 


° « 


The appointment of §. T. Mason 
Frey as vice-president of Bankers 
Trust Company, New York, was 
recently announced. William H. 
Moore has been named assistant 
treasurer. 

* 


The Manufacturers and Traders 
Trust Company, Buffalo, has pro- 
moted to assistant vice-presidents the 








OFFICERS 
Ben R.Meyer, President 


Capital .. 2.206. 


Assistant Vice-President 
Rod Maclean 
Assistant Cashier 
C. H. Landis 
Assistant Cashier 
A. L. Somerindyke 
Assistant Cashier 
R. F. Campbell 
Assistant Cashier 
A. J. MacLennan 


Assistant Cashier 


Don R. Cameron 
Senior Trust Officer 


F.H.Kerns, Trust Officer 
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ERSONAL SERVICE e WE HAVE NO BRANCHES 


v2 


Cash on hand and due from Federal Reserveand Other Banks 
U.S.Government Securities ...... 


Surplus ..... eee 
Undivided Profits. . . 
Reserved for Contingencies 
Reserved for Interest, Taxes, Dividends, etc 
Liability under Letters of Credit and Acceptances 
Discount Collected — unearned 


i ae Other Liabilities . . . 
TRUST DEPARTMENT Deposits: Demand 
A. L, Lathrop 


Vice-President Time... 


When your friends come to Los Angeles 


refer them to this independent unit bank.We shall welcome 
the opportunity to be of service to them, and should like 
also to serve you in the handling of cash and collection 
items and in acting as your Los Angeles Correspondent 


STATEMENT 
OF CONDITION 


AS OF JUNE 30, 1948 


KResoweced 


$ 37,929,839.03 
$58,611,541.69 


Herman F. Hahn Federal Reserve Bank Stock ...... 225,000.00 
—_ Other Securities ae ee ee 4.00 58,836,545.69 
AL ee DO 0652 ee ch Cees eee s vee > 52,638,929.57 
o Bes ro e ‘ ° 
Vie- President Union Bank Building and Customer Auto Park ...... 1,650,000.00 
_ a INN, no ce aS Ra ae wee EES 1.00 
0.5. omen Furniture and Fixtures... 02000 seecccceces 1.00 
Louis Siege! eee Customers’ Liability under Letters of Credit and Acceptances 1,198,623.60 
ie- Presiden 
J. W. Lewis Other Resougees . ccc ccc cc ccc ccc eccces 6,112.77 
W.C. —o NG 6-05.46 6 as PO eo eat mad $152,260,052.66 
Vice-President & Cashier 
W.Warson, Comptroller 
W.J. Hunter 
Assistant Vice-President —— 
J. W. Luhring Vibe 
Assistant Vice-President 
R.R. Newmark 
Assistant Vice-President 
H.N. Herzikoff 


$ 3,500,000.00 
4,000,000.00 
° 1,265,255.89 


ee $ 8,765,255.89 
611,256.23 
1,166,332.78 
1,538,278.76 
276,756.85 
140,941.24 


$99,913,338.44 
31,738,461.50 


United States War Loan de- 
positsand other public funds 


8,109,430.97 





MM 139,761,230.91 
. Morris 

Assistant Trust Officer TOTAL cc cee ect e cere se rereeeceees $152,260,052.66 
United States Government obligations carried at $11,704,000.00 in the foregoing 

statement are pledged to secure public funds and for other purposes required by law 


UNION BANK & TRUST CO 


OF LOS ANGELES 











following: Kathleen J. Sweeney, 
head of the credit department; Peter 
C. Jansen, in the branch depart- 
ment; Berthel E. Esperson, in 
charge of the estate planning depart- 
ment; and Kenneth E. Smalley, 
head of the mortgage loan depart- 


ment. 
* 


A widely-known trust officer, Earl 
S. MacNeill, has 
joined the personal 
trust division of 
Irving Trust Com- 
pany in New York 
City, as assistant 
vice-president spe- 
cializing in estate 
planning. He was 
formerly trust of- 
ficer of The Conti- 
nental Bank & 
Trust Company of 
New York, is president of the New 
York Financial Advertisers, and is 
active in both the A. B. A. Trust 
Division and the Financial Public 
Relations Association. 


E. S. MacNEILL 


° 


Following the retirement of Vice- 
president and Cashier George D. 
Prentice, the Marine National Ex- 
change Bank of Milwaukee an- 
nounced the following promotions: 
Leroy W. Grossman and Charles 
F. Jones, vice-presidents; Anthony 
J. Deniger, cashier. 


o 


Russell S. Courts, who this year 
completes 28 years 
of service with 
the First National 
Bank of Arizona, 
has been promoted 
from assistant 
vice-president to 
cashier. During 
his years of service 
he fulfilled various 
functions in every 
part of the bank’s 
operations, and 
now assumes charge of operations 
and personnel. 











R. S. COURTS 


S 


The National City Bank of Dallas, 
Texas, recently announced the ap- 
pointment of Thomas K. Vick as 
assistant vice-president. 


& 


T. Edward Kellar has been pro- 
moted to the vice-presidency of the 
State Street Trust Company, Boston. 


7 


The appointment of W. W. Dela- 
mater as assistant vice-president in 
charge of advertising and public 


Burroughs Clearing House 
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STATEMENT OF CONDITION 





LEADERSHIP At Close of Business June 30, 1948 


For years we have provided 







financing for many of the RESOURCES 
major companies handling the Cash and Due from Banks . . . . . $ 88,977,683.04 
Alaska and Pacific Northwest United States Government Obligations 147,736,319.14 





salmon pack. 











and business matters. 













LIABILITIES and CAPITAL 






Deposits 





Reserves for Accrued Expenses, Interest and Taxes 













Capital . nee ar Os $3,000,000.00 
TINIE he et Bie cao ere wh gS 7,000,000.00 





Obligations of U.S. Government Agencies 10,111,425.57 $246,825,427.75 


State, County and Municipal Securities . ..... 13,374,677.58 

Such leadership has been Re ED Fai na 01 ec ede & OO ae wath ee 195,956.96 

- I INS gS, cs eee leer & le ee ee 93,576,761.76 

earned through long experi- Federal Reserve Bank Stock... 1... -.... 300,000.00 

ence and specialized knowl- Banking Houses and Equipment. . . ...... 2,043,643.83 

edge. Cat be ae a ce ere cet ion on ek 28,797.00 

Interest Earned—not collected . . ....... 695,552.72 

We invite your inquiries on Other Resources . ROI Lot epee 17,827.23 
fisheries and other banking Customers’ Liability under Letters of Credit and 

Se ee eR Se ee. en ee 233,052.41 


$357,291,697.24 


gla Me oat eS $336.060,248.33 
Casnrnel theme fi Be Ie Rete SP 647,600.42 
Liability under Letters of Credit and Acceptances . . 233,052.41 
778,778.03 


















of Seattle - 28 Washington Offices 
FOUNDED 1889 








DIRECTORS 










THOMAS BALMER KEITH G. FISKEN 





Great Northern Railway Company 
IRA W. BEDLE 









R. M. HARDY 


























E. K. BISHOP Hemphill & McKillop 
Vice President J. W. MAXWELL 
President, Honorary Chairman 








E. K. Bishop Lumber Company 








EVAN S. McCORD 











Treasurer, Seattle Cedar Lumber Attorneys-at-Law 
Manufacturing Company 
CARL L. PHILLIPS 

































































President, Smith Cannery Machines 














A. W. FARAGHER 
Vice Chairman 













Member Federal Deposit Insurance Corporation 
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H os » WUedevided Profits. ... 2X 4’. 4,914,041.24 

} + i Reserves for Contingencies . .. . 4,657,976.81 19,572,018.05 
f $357,291,697.24 
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NATIONAL BANK OF COMMERCE 


Vice President Vice President, Seattle Cedar 
Lumber Manufacturing Co. 





President, Sunshine Mining Co. 


w. A. BELL Director, Northwest Airlines, Inc. 
President, 
Yakima Hardware Company WYLIE HEMPHILL 


LEO S. BLACK Kerr, McCord & Greenleaf, 


HOMER L. BOYD First Vice President 
Vice Chairman 
President, Marine National Company W. C. PRATER 
MAXWELL CARLSON ANDREW PRICE 
President Chairman of the Board 
GLENN CARRINGTON President, Marine Bancorporation 


President, OTTO R. RABEL 
Glenn Carrington & Company Chairman, Star Machinery Company 
J. IRVING COLWELL GORDON N. SCOTT 
Vice President, Washington President, Pioneer Sand & Gravel 
Securities Company Company r 
Vice President and Treasurer 
DARRAH CORBET H. F. Ostrander Corp. 


Company JOHN T. TENNESON 
Director, Boeing Airplane Co. President, Superior Packing Co. 
President, Pyramid Fisheries Co. 


HERBERT WITHERSPOON 


51 




















lea Brait...1#$ 
The Royal Bank 








In Brazil and elsewhere throughout 
Central and South America, 
the Royal Bank is well-prepared 
in experience, facilities and per- 
sonnel to expedite international 
banking transactions. 
Established in Rio de Janeiro 
for nearly thirty years, the Royal 
Bank knows Brazil. Its branches 
in Rio de Janeiro, Santos, Sao 
Paulo and Pernambuco (Recife) , 
are staffed by men who know 
the language and local ways of 
doing business. They offer practi- 
cal help to United States banks 
and business firms interested 
in this area. Enquiries are invited. 


THE 
ROYAL 
BANK 


OF CANADA 


HEAD OFFICE — MONTREAL 


New York Agency, 68 William St., N. Y. 5 


International banking through more than 700 
branches in Canada, the West Indies, Central and 
South America; New York, London and Paris. Corre- 


spondents the world over. 


Assets exceed $2,000,000,000 








relations has been announced by the 
Land Title Bank and Trust Com- 
pany, Philadelphia. 


+ 


Mrs. Helen P. Thompson, as- 
sistant manager of the Peachtree 
Road office of the 
Fulton National 
Bank of Atlanta, 
has been promoted 
to assistant vice- 
president. Mrs. 
Thompson has 
completed 25 years 
in the banking 
field, having begun 























her career as as- 
MRS.H.THOMPSON sistant cashier of 

the Commercial 
Bank at Jasper, Florida, in 1923. 


& 


Hartwell F. Taylor, recently 
elected vice-president of the Ameri- 
can Institute of Banking, has been 
placed in charge of the new South 
Richmond branch that has been 
opened by The Bank of Virginia. 


¢ 


Appointment of W. W. Turner 
as vice-president, H. Fred Wilson 
as assistant vice-president, and Rus- 
sel A. Swaney as assistant cashier 
of the Federal Reserve Bank of 
Chicago was recently announced. 
Mr. Turner has been with the bank 
since 1918, and handled fiscal agency 
functions during the war. 


* 
John W. Gorman and Randolph 


D. Sites have been elevated in rank 
from assistant secretaries to assistant 








J. W. GORMAN 


vice-presidents of the Manufacturers 
Trust Company, New York. 


e 


Louis L. Hemingway, Jr., has 
succeeded John C. Robinson as 
auditor of the Second National Bank 
of New Haven, Connecticut. Mr. 
Robinson is now assistant cashier. 


e 
W. F. Clinger has succeeded the 
late W. W. Beaty as president of the 


Warren Bank and Trust Company, 
Warren, Pennsylvania. 


Burroughs Clearing House 
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Combined Statement of Condition 


RESOURCES 





Loans and Discounts 


FLORIDA NATIONAL GROUP OF BANKS 


As at the close of business June 30, 1948 


$ 70,260,950.64 





Banking House, Furniture & Fixtures 
































LIABILITIES 





COE WOR osisiticerlaieeaee $ 7,200,000.00 











Including Office Buildings 5,362,278.04 
Other Real Estate Owen cccccccccscssssssssssesseeeeee 171,686,70 
Prepaid Ean no 57,785.42 
Other Resources 20,233.85 
Customers Liability A/C Letters of Credit... 4,757.50 
Accrued Interest and Income Receivable..$ 1,200,653.86 
U. S. Government Securities 161,811,515.16 
Florida County and Municipal Bond........... 22,818,920.37 
Federal Reserve Bank Stock 566,100.00 
Other Securities 1,542,014.36 
Cash on Hand and Due from Bank................. 94,409,772.04 282,348,975.79 

$358,226,667.94 


























Surplus 13,872,500.00 
Se ee ee ee 1,853,278.44 $ 22,925.778.44 
Reserve for Contingencies.......cccccccsccsmscseenemneee 1,890,903.83 
Reserve for Taxes, Interest, etc. 1,382,218.37 
Interest & Income Collected, not Earned 419,212.81 
Stiown Of peed iiceocirie tos: 4,757.50 
ee comet Be 331,603,796.99 
$358,226,667.94 





FLORIDA NATIONAL BANK 
of Jacksonville 


FLORIDA NATIONAL BANK 
& TRUST GOMPANY 


at Miami 


FLORIDA BANK & 
TRUST COMPANY 


at Daytona Beach 


FLORIDA BANK 
at Chipley 


FLORIDA NATIONAL 







GROUP of BANKS 


FLORIDA NATIONAL BANK 


at Pensacola at Key West 


FLORIDA NATIONAL BANK 


at Port St. Joe at Fort Pierce at Starke 








} FLORIDA NATIONAL BANK 


FLORIDA NATIONAL BANK 


at Ocala at Bartow 
FLORIDA BANK FLORIDA NATIONAL BANK FLORIDA NATIONAL BANK 
at Bushnell at Belle Glade at Coral Gables 
FLORIDA BANK FLORIDA BANK FLORIDA BANK FLORIDA BANK 
at Orlando 


FLORIDA NATIONAL BANK 
at St. Petersburg 


FLORIDA BANK 
at Madison 


FLORIDA BANK & 
TRUST COMPANY 
at West Palm Beach 


FLORIDA BANK 
at Gainesville 


FLORIDA NATIONAL BANK 
at Lakeland 


FLORIDA NATIONAL BANK 
at Fernandina 
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FIELD 
WAREHOUSING 


Warehouse Receipt Loans 
Against Inventory 


FIELD WAREHOUSING ... for Warehouse Re- 
ceipt Loans against goods stored right on your 
customers’ own premises. Our Field Warehouse 
Service... operated in strict accordance with 
sound public warehouse practice ... affords you 


maximum security. 


OPERATING OFFICES 


Royal Bidg., Albany 1, Ga. + Healey Bidg., Atlanta 3, Ga. * 60 State St., Boston 9, Mass. 

Rand Bidg., Buffalo 3, N. Y. + Liberty Life Bldg., Charlotte 2, N. C. + 120 So. LaSalle St., 

Chicago 3, Ill. - 1314 Wood St., Dallas 1, Texas * National Bank Bidg., Detroit, Mich. 

Roosevelt Bidg., Indianapolis, Ind. * 121 W. Forsyth St., Jacksonville 2, Fla. + First 

Natl. Bank Bidg., Memphis 3, Tenn. + 16 South Broad St., Philadelphia 2, Pa. + Key- 

stone Bidg., Pittsburgh 22, Pa. + 8th & Locust Sts., St. Paul 1, Minn. * 222 Spring St., 
Shreveport 69, La. * Hills Bldg., Syracuse 2, N. Y. 


New York Terminal Warehouse Company 


25 SOUTH WILLIAM ST., NEW YORK 4, N. Y. 
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CANADIAN BANKING 








International Trade Fair 


Canadian banks took advantage of 
the first Canadian International Trade 
Fair held at Toronto this summer to 
tell foreign businessmen something of 
Canada’s resources and banking. The 
fair was attended by some 1,200 
exhibitors from 32 countries, and by 
thousands of buyers throughout the 
world. 

Many buyers and exhibitors visiting 
the Fair also called on the main 
branches of Canada’s ten banks, both 
at Toronto and Montreal. Foreign 
businessmen obtained a glimpse of 
Canadian banking not only in their 
dealings with main branches in down- 
town Toronto, but also at the special 
branch of the Canadian Bank of Com- 
merce which was opened at the fair 
grounds to accommodate visitors dur- 
ing the fair hours rather than regular 
banking hours. 

Canadian banks left mementos of 
the trade fair with most exhibitors and 
buyers, ranging from pocket calendars 
of the Canadian Bank of Commerce 
to desk pads of the Bank of Nova 
Scotia. 

The Royal Bank of Canada issued 
an illustrated booklet entitled ‘““Trade 
Profits All Men,” which describes the 
role of the bank in developing Cana- 
dian trade throughout the world, espe- 
cially through its branches through- 
out Central and South America, and 
its offices in New York, London and 
Paris. 

The. Bank of Montreal issued a 
pocket size 96-page booklet, “Canada 
Today,” dealing with the Dominion’s 
people, industries and resources, the 
facilities of the Bank of Montreal and 
the role of the bank in developing 
Canada since its founding in 1817. 
The Bank of Montreal also issued a 
map of Toronto, with points of interest 
and branches marked. 


« « ° 


Renovations Folder 


When the Bank of Montreal recently 
began alterations on its branch at 
University and St. Catherine Streets, 
Montreal, it issued a folder telling 
about “more space, greater conven- 
ience, better banking service’ which 
would result. 

The folder, given to customers of 
the branch, said: ‘“‘We’re sorry that 
the noise and turmoil of construction 
may cause you some added inconven- 
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By JAMES MONTAGNES 





Windsor innovation 


ience here during the alteration period. 
We very much appreciate your patient 
co-operation during the last few years; 
and we hope you will bear with us a 
little longer, while renovations are in 
process.” 

The folder contains a ground floor 
plan of the enlarged offices as they will 
look on completion, with one side of 
the branch devoted to savings accounts 
and the opposite side to current ac- 
counts and the accountant’s depart- 
ment. The folder also lists eight ways 
in which the Bank of Montreal could 
be used by customers. 

The “‘bird’s-eye”’ view sketch gives 
bank patrons a better understanding of 
the various customer departments. 


First Drive-In Tellier 


The new Guaranty Trust Company 
building in Windsor, Ontario, features 
Canada’s first drive-in teller window. 
The two-story building, faced with 
Indiana limestone, is functional in 
design. Fumed oak paneling is used 
throughout, with a bronze and stain- 
less steel check counter prominently 
displayed in the center of the cus- 
tomer’s area. 

The drive-in facilities enable a cus- 
tomer to drive up to the window, 
reach out and press a button summon- 
ing the teller, and transact all of his 
business from his automobile. In addi- 
tion, the new office provides a night 
depository for the use of customers 
after closing hours. 

Sound-proofing, air conditioning and 
special 60-cycle lighting fixtures add 
to the efficiency of the new building. 
A mural depicting the area during the 
reign of George III is the focal point 
of interest on the main lobby wall. 

os ¢ + 


New Powers for Quebec 
Savings Banks 


A bill to amend the Quebec Savings 
Bank Act has come before Parliament 
at Ottawa to extend the powers of the 
Montreal City and District Savings 
Bank and the Quebec Savings Bank. 
Under the new legislation these two 
banks, with branches in Montreal and 
Quebec, could make personal loans 
without securityand lend on immovable 
property which has been improved. 


Montreal gets a look into the future 
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How to Cash Checks 
in Half the Time 


eee Se Se eee 
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Proved System Improves Service, 
Solves Saturday-Closing Problem 


The Fas-Cash System cuts check-cashing 
time in half . . . doubles your check- 
cashing capacity . . . lets you do five 
and a half days’ work in five. 


With the Fas-Cash System any of your 
tellers can cash a check in as little as 
five seconds —up to 500 checks an hour. 
And he never has to count and prove! 


Speeds Up Customer Service 


Your customers will appreciate the 
faster, more efficient service the Fas- 
Cash System provides. Waiting lines 
move more than twice as fast. Lobbies 
are kept free from congestion. 


Remember, the Fas-Cash System was de- 
veloped by a banker to help assure better 
customer service. What it has done for 
other banks, it can do for yours. Send 
coupon today for complete information. 


FREE! 


Send coupon below 
for your free copy 
of illustrated folder. 
Explains how and 
why the _ Fas-Cash 
System will save you 
money. 





Enables Teller 
~~ 


A 


to do the Work of 2 


| FAS-CASH SYSTEM, INCORPORATED 
| Dept. BU-8, 112 Madison Avenue 

Detroit 26, Michigan 

Yes . . . we want to improve customer service, 


Rush details about the Fas-Cash S$ : 
with free illustrated folder. together 


Name 





Bank 





Address. 





City. State 
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Bank of Montreal customers making their choices 


The banks, under this act, would be 
limited to lending an amount not 
exceeding 5 per cent of their total 
deposits, on either mortgage or per- 
sonal loans, and the maximum rate of 
interest chargeable is 6 per cent. The 
limit of any mortgage loan is 60 per 
cent of the appraised value of the 
property and each loan must be 
approved by the board of directors. 
Personal loans are limited to $1,000 
on each loan. 


Trust Companies Report 


Growth of trust company business 
was the principal topic at the annual 
meeting of the Trust Companies 
Association of Ontario, 

Henry E. Langford, general manager 
of the Chartered 
Trust and Exec- 
utor Company, 
Toronto, was 
elected presi- 
dent. J. Allyn 
Taylor, Canada 
Trust Company, 
London, was 
named vice- 


Laurence G. 


H. E. LANGFORD 


| Goodenough, 


Toronto, is the new secretary-treasurer. 
“The volume of business under 
administration of our member com- 


| panies shows an increase of close to 


| 
| 
| 


20 per cent since 1939, real evidence 
that corporate trusteeship steadily 
grows in public favor,” Jack W. Scott, 
Waterloo Trust and Savings Company, 
Kitchener, retiring president, stated 
in his annual report. ““We must never 
be unmindful that as we serve more 
people it becomes ever increasingly 
important that we administer our 
affairs in a way that will be beyond 
criticism. 

“The proportion of smaller estates 
in relation to the entire number under 
our administration is on the increase. 





Despite the lower average dollar volume 
and other added problems, including 
the duplication of Succession Duty 
settlements with two authorities, cou- 
pled with increased costs of operation, 
we are serving our clients and benefi- 
ciaries on practically the same re- 
muneration basis as has existed for a 
score or more of years. We are un- 
doubtedly the only type of business 
doing so today.” 

Mr. Scott also dealt with changes 
which have been made in the past 
twelve months in Succession Duty 
legislation and with the rising cost of 
living as it affects beneficiaries under 
estates administered ‘by the trust 
companies. 


Silk Sereen Prints 


To create a warmer atmosphere in 
small branch banks, the Bank of 
Montreal is replacing pictures of its 
various offices now hanging in banking 
rooms throughout Canada with silk 
screen prints of some of the best paint- 
ings in the National Gallery of Canada. 
In a matter of weeks the more than 
100 branches of the Bank of Montreal 
will have from three to five of these 
reproductions in their quarters. 

To determine what paintings the 
banking public would like to see in 
bank lobbies, the Bank of Montreal 
held an exhibition in the Sun Life 
Building branch, Montreal, where 28 
of the prints were placed on display. 
Ballots were provided to indicate pub- 
lic preference. 

Banking room architecture, geo- 
graphical location of the _ branch, 
tastes of rural and urban public and 
opinions of branch managers regarding 
customers’ likes were other factors 
which influenced final decisions. 

The silk screen reproductions will 
serve not only to enhance the banking 
lobbies, but will bring Canadian art 
to many communities which otherwise 
would have little opportunity to view 
the works of contemporary artists. 


Burroughs Clearing House 
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MICHIGAN NATIONAL BANK 


BATTLE CREEK FLINT GRAND RAPIDS LANSING 
MARSHALL PORT HURON SAGINAW 


Statement of Condition 
JUNE 30, 1948 

















RESOURCES 
Cash and Due from Banks , ; . $ 32,618,937.25 
U. S. Government Securities. : , 65,792,168.54 $ 98,411,105.79 
Loans and Discounts : : : : ; ‘ : : 85,605,522.86 
Bank and Office Buildings f ; ‘ : é - ‘ 2,548,389.91 
Federal Reserve Bank Stock ‘ ’ : : , . ; 210,000.00 
Accrued Income. . : ’ ‘ . ; ‘ - ; 463,015.99 
Other Assets . ; ‘ , ; ; ’ ‘ : : 388,812.34 
Total Resources ; : . - , ‘ ‘ $187,626,846.89 
LI ABILITIES 
Commercial Deposits = , ; . $101,770,096.05 
Savings Deposits ... : ; . . . 75,456,021.90 $177,226, 117.95 
Other Liabilities . ‘ : ‘ : : ‘ . : : 1,434,685.25 
Preferred Stock : ¢ ‘ 3 ‘ ; 1,000,000.00 
Common Stock r ; : ; P . 3,000,000.00 
Surplus. : . M ; : : : 3,000,000.00 
Undivided Profits ; ‘ ‘ ‘ ’ 1,966,043.69 8,966,043.69 
Total Liabilities : ; . ; ; : ; . $187,626,846.89 


OPEN EACH WEEK DAY (INCLUDING SATURDAY) UNTIL 4:30 P. M. 


Member 
Federal Reserve Bank 
Federal Deposit Insurance Corporation 
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Put Your 
Money on 
High 
Producers 


The Case Forage Harvester is built from 
the beginning for both hay and row crops. 
With windrow pick-up, as shown here, it 
enables one man to chop and load about 
two acres an hour of green hay for silage, 
cured hay for barn storage, or combined 
straw for bedding. With row-crop unit, 
the same machine enables one man to cut, 
chop and load 12 to 16 tons an hour of 
corn for silage. 











@ You may wonder whether any bull can be worth the 
$62,500 paid for Pittodrie Upright. It was a calculated 
risk—the price of a promise. It is the promise to produce 
better beefsteaks and rib roasts on thousands . .. maybe 
millions . . . of market steers. 

Experienced cattlemen have learned that fine blood lines, 
blended by skillful breeding and carried to mass production 
in pasture and feedlot, bring greater returns for the labor of 
growing feed and tending herd. In crop production, experi- 
enced farmers have learned that quality machines, of proper 
size and type, bring greater returns because they boost the 
yield per man. 

The “bloodlines” of Case machines come from more than 
a century of experience, a habit of making every part a bit 
better than might seem necessary. Their purchasers gen- 
erally are the sort of farmers desirable as bank clients. Case 
holds that financing of farm machinery sales is business that 
belongs to local banks. J. I. Case Co., Racine, Wis. 
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THE BOOKLET COUNTER 








New Booklets 


Foreign Assistance Act of 1948 
. » - An outline of the act, including 
the parts to be played by private 
enterprise, the need for monetary 
reform, and its relation to the Inter- 
national Monetary Fund and the 
International Bank. The need for 
greater trade with the Continent is 
emphasized as a means of making 
Europe self-supporting by mid-1952. 


Doing Business Under the For- 
eign Assistance Act ... A four- 
page pamphlet estimating needs of 
participating countries for the next 
year, methods of selling under the 
program, and suggested methods of 
export, including the manner of deal- 
ing with government agencies. A 
handy guide to those in the export 
business able to supply needed com- 
modities. 


Soil Conservation and the 
Banker ... This 15l-page, illus- 
trated volume is a detailed reproduc- 
tion of an A. B. A. Graduate School 
thesis.. An unusually complete work, 


it describes thoroughly modern soil 
conservation methods and the part to 
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be played by banks in loaning money 
to aid in the protection and develop- 
ment of our land resources. 


289 Retirement Plans ... A 
sequel to an earlier volume analyzing 
retirement plans in industry during 
the past five-year period, this publica- 
tion gives facts and figures showing 
how 289 companies in 73 industries 
are solving their retirement plan prob- 
lems, and how amendments have im- 
proved existing plans. The work is 
published by the Bankers Trust Com- 
pany of New York, which received 


thousands of requests for its earlier 
book. 


Personnel . . . Three basic require- 
ments for recruiting and maintaining 
satisfactory bank personnel are out- 
lined in this-analysis: Obtain capable 
people; train them adequately; provide 
an inspiring work environment. Many 
basic ideas for achieving these objec- 
tives are explained herein. 


Your Correspondent Bank... 
The exceptional services offered to 
correspondent banks by this large 
institution are neatly outlined in this 
brochure. In addition to collections, 
procurement of securities and other 
familiar services, this booklet outlines 
its facilities offering auditing advice, 
cost and operation surveys, credit 
counsel, etc. 


Your Bank and how it can be 
useful to you... One or two- 
paragraph explanations of the various 
bank departments are offered to cus- 
tomers in this attractive, caricatured 
pamphlet, which was presented to 


















These booklets are available upon 
request, free of charge or obligation, 
under an arrangement whereby the 
requests are referred promplly to the 
producers. Simply address requests 
on bank or company letterhead to 


Booklet Editor 
Burroughs Clearing House 
Second and Burroughs Avenues 
Detroit 32, Michigan 





every old and new customer of a 
particular bank upon publication. A 
simple, concise manner of describing 
the basic functions of a bank. 


How to Guard Against Loss... 
Both bank and industrial auditors and 
comptrollers should be interested in 
this booklet entitled, in full, ““How to 
Guard Against Loss through Error, 
Negligence or Fraud.” Advocating 
the use of the perforation method 
of validating invoices, purchase orders 
and other documents, in addition to 
checks, the booklet offers a variety 
of suggestions for incorporating this 
safety measure into office procedure. 


Tax Exempt vs. Taxable Bonds 
. «- Tabulations based on the Revenue 
Act of 1948 indicate which type of bond 
is more profitable for both individual 
and corporate investors, including 
banking institutions. Charts show 
how a large investor must pay so high 
a tax rate that tax exempt bonds may 
yield a better net return than taxable 
bonds paying a higher interest rate. 
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DOUGLAS-GUARDIAN 


“The Bankers’ Field Warehouse Company” 


NEW ORLEANS |, Lo., 118 North Front St 
NEW YORK 4, N.Y., 50 Broad St. 
CHICAGO 2, Ill., 173 W. Madison St. 
ATLANTA 3, Ga., Hurt Bldg. 
CLEVELAND 14, Ohio, Union Commerce Bidg 
DALLAS |, Texas, Tower Petroleum Bidg. 
LOS ANGELES 14, Calif., Garfield Bldg 


WAREHOUSE CORPORATION 


MEMPHIS 3, Tenn., Porter Bidg. 

PHILADELPHIA 2, Pa., Girard Trust Bidg. 
PORTLAND 4, Ore., U S. Nat’l Bank Bidg, 
ROCHESTER 4, N.Y., Commerce Bldg. 

SAN ANTONIO, Tex., 126 Southway Drive 
SAN FRANCISCO 4, Calif., 300 Montgomery St. 
SPRINGFIELD 3. Mass., 172 Chestnut St. 








Douglas-Guardian is 
working closely with the 
nation’s banks in their 
efforts to make anti- 
inflationary loans and at 
the same time provide 
adequate bank credit for 
every sound, productive 
purpose. 


As more and more bank 
loans are being made on a 
secured basis, the 
Douglas-Guardian method 
of field warehousing 
inventory is becoming 
increasingly popular. We 
issue warehouse receipts 
on the customer's 
merchandise right where 
it stands. These receipts— 
turned over to the lending 
banks—are backed by 
actual inventory of the 
borrower and by the 
reputation and integrity 
of Douglas-Guardian. 


We've helped build safe, 
profitable loan volume 
for more than 2500 banks 
in 45 states throughout the 
country. May we be of 
similar assistance to you 
and your associates? 





SPRINGFIELD, Mo., Holland Bidg. 

TAMPA 2, Fla., 416 Tampa St. 

EL PASO, Tex., First Nat‘l Bank Bidg. 

HARTFORD 5, Conn., 945 Asylum Ave. 

KANSAS CITY, Mo., 1207 Grand Ave. ‘ 
JACKSONVILLE 1, Fla., 601 Florida Theater Bldg. 
PHOENIX, Ariz., 1516 Flower Circle North 
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COURT DECISIONS 








By CHARLES R. ROSENBERG, Jr. 


Member of the Bar of Pennsylvania and of the 


Liability on Letter of Credit 


A New York corporation made a 
contract with the representatives of a 
foreign government to sell and deliver 
certain property to that government. 
In pursuance of that contract the 
foreign government had a New York 
bank issue a letter of credit in favor of 
the corporation. Thereafter, disre- 
garding the contract, the foreign 
government acquired from another 
source the property which was the 
subject matter of the contract. The 
corporation could not sue the foreign 
government on the contract because 
of the doctrine of sovereign immunity. 

The letter of credit was amended 
and on several occasions was presented 
in its amended form to the bank for 
payment, but each time payment was 
refused. Thereafter the corporation 
sued the bank on the letter of credit. 
The bank’s defense was that the 


District of Columbia 


corporation had not complied with 
the terms of the letter of credit. 

Upholding the bank’s refusal to pay, 
the Federal District Court explained: 

“The complaint is squarely based 
upon the letter of credit as-amended. 
The bank stood in no contractual 
relationship with the plaintiff other 
than as expressed in the terms of the 
letter of credit, which was issued for 
the account of the bank’s customer, a 
foreign government. The letter of 
credit, either in its original form or as 
amended, must control; and the plain- 
tiff failed to meet its requirements in 
either case. The cases uniformly hold 
that a bank which issues a letter of 
credit is liable to the person in whose 
favor the credit is issued only upon 
strict compliance with the require- 
ments therein stated.” 

Judgment for the bank. The court 
did not state the particulars in which 


the holder of the letter of credit failed 
to comply with its requirements, but a 
reading of the whole opinion suggests 
that the letter of credit required the 
production of a receipt from the foreign 
government for the delivery of the 
property which was the subject matter 
of the contract. (North American 
Manufacturers vs. Chase National 
Bank, 77 Federal Supplement, 55.) 
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Delay in Notification 


Is a collecting bank liable for delay 
in notifying the forwarding bank of the 
dishonor of a sight draft? It seems 
that way, according to a recent Georgia 
decision. 

A Georgia supplier delivered certain 
merchandise to a customer and was 
requested by the customer to draw a 
sight draft for the amount of the 








OUR MID-YEAR STATEMENT une 30, 1948 





OF ARIZONA 


Phoenix, Arizona 
Established in 1881 


June 30, 1948 


RESOURCES 
Cash and Due from Banks $17,721,907.91 
U. S. Securities 31,303,272. 


Other Bonds & Securities 
Loans and Discounts 


Total Resources 


FIRST NATIONAL BANK 


Statement of Condition at Close of Business 
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5,286,1 58.40 $54,311,338.35 
19,572,612.73 


$75,235,494.74 














COMBINED 


DEPOSITS 


32,810.68 $ 8,014,843.53 
Federal Reserve Bank Stock 81,750.00 —— 
Interest Accrued 215,591.59 Loans and Discounts 4,865,243.20 
Bank Premises and Equipment 569,855.00 ™ Interest Accrued ‘ 26,030.19 
Other Resources 75,633.81 ’ ’ Bank Premises and Equipment 228,160.27 
Customers’ Liability L/C 408,713.26 Other Resources 24,778.14 
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Unsearned Discount 180,512.10 Dividend Payable June 30, 1948 27'500.00 
Other Liabilities 14,054.16 Ca tal Stock $ 247,500.00 
Letters of Credit 408,713.26 Ss Pi joc 247°300.00 
Dividend Payable June 30, 1948 82,500.00 Find rary ivided Profits 447°851.24 
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Undivided Profits 478,703.31 Le Oe 
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THE PHOENIX SAVINGS BANK 


Statement of Condition at Close of Business 


a and Due from Banks $ 1,471,858.69 
S. Securities 
Sa Bonds & Securities 


Total Resources 
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& TRUST COMPANY 


Phoenix, Arizona 


June 30, 1948 
RESOURCES 


6, 510, 174.16 


$13,159,055.33 
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invoice on the customer through a 
designated Georgia bank. The sup- 
plier did so and delivered the draft to 
its own depository bank, also located 
in Georgia. Although the depository 
bank immediately transmitted the 
draft as “collecting agent for’ the 
drawer, it permitted its depositor to 
draw checks against the draft as if it 
were a cash item. 

The customer on whom the draft 
was drawn was also a customer of the 
collecting (not the depository) bank 
and was heavily in debt to it at the 
time it received the draft for collection. 
The customer was totally insolvent 


at that time, a fact which was well 
known to the collecting bank but un- 
known to the supplier. 

The draft -was presented and dis- 
honored on the fifth of the month, but 
the collecting bank failed to notify 
the forwarding bank of the dishonor 
and retained the draft in its possession 
for over two months and then re- 
turned the draft to the forwarding bank 
as unpaid. The forwarding bank im- 
mediately charged it to the drawer’s 
account. 

In a subsequent suit against the 
collecting bank for damages resulting 
from the delay in notification of dis- 
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comes before Own 


Americans drive their own cars, live in their 
own homes, wash their clothes in automatic 
machines because of consumer credit. They 


own because they can owe. 


Consumer credit, the creator of markets, 


has become an indispensable function of 


This period of increasing production is 
a golden time for banks to consolidate 
their gains in the consumer credit 
field. We are happy to be helping 
many of our correspondents accom- 


plish this. 


Industrial 
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honor the supplier alleged that at the 
time of the dishonor the customer was 
still in possession of the merchandise 
which the supplier had furnished and 
that if notice of dishonor had been 
given promptly the supplier could 
have taken steps to make collection. 
The supplier also alleged that during 
the two months between the dishonor 
of the draft and the notification thereof 
by the collecting bank, the customer 
had sold the merchandise and turned 
over the proceeds to the collecting 
bank to be credited on the customer’s 
indebtedness to that bank. Finally, 
the supplier alleged damages in the 
sum of $1,171.03 as a result of the 
collecting bank’s neglect of its duty 
to give prompt notice of the dishonor. 

The collecting bank set up three 
defenses: 

First, that after the supplier de- 
posited the draft in the forwarding 
bank, title was in the forwarding bank 
and the supplier could not recover for 
that reason; 

Second, that the forwarding bank 
and not the receiving bank was liable 
for any negligence in failing to collect 
the draft; 

Third, that the receiving bank was 
acting for the forwarding bank and 
not for the supplier and hence that 
there was no privity of contract or 
agency relationship between the sup- 
plier and the receiving bank. 

Discussing each of these defenses in 
turn, the Georgia Court of Appeals 
said: 

“The majority rule at common law, 
and as adopted in the Uniform Bank 
Collection Code, is that the corre- 
spondent is the subagent of the deposi- 
tor of paper deposited for collection, 
while the minority rule is that the 
correspondent is the agent of the for- 
warder and not of the depositor. 

‘The rule that when money is placed 
in a bank on general deposit, the title 
to the money passes to the bank and 
the relation of debtor and creditor is 
created between the bank and the 
depositor, applies to checks or drafts 
deposited by a customer if it appears 
that the check or draft was received 
as a deposit to be treated as such and 
that this was the intention of both 
parties. On the other hand, if a check 
or draft is deposited for collection, 
then it is clear that the bank does not 
take title thereto, and the title to the 
check or draft remains in the depositor. 

“In this case it appears from the 
endorsement on thé draft itself that 
it was ‘for deposit only to the credit of’ 
the depositor. 

““When negotiable paper is deposited 
for collection the depositor remains 
the owner, as to the collecting bank, 
in the absence of special agreement. 
The mere provisional credit as cash, 
with liberty to draw thereon, will not 
change the rule. Checks deposited in 
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AFFILIATES OF 
THE FIRST NATIONAL BANK 
OF MIAMI 


a 


The First National Bank 
in Palm Beach 


* 


The Coral Gables 
First National Bank 


* 


The First National Bank 
in Lake Worth 


* 


Little River Bank and 
Trust Company 


* 


The First National Bank 
in Fort Lauderdale 





The First National Bank 


of Miami 


je av. FLOR LDA 





Florida’s Largest Financial Institution 


AND ITS 


With 70 miles of complete banking 
and trust facilities in the key centers of activity 
along the lower East coast of Florida...from Palm 
Beach to Miami...we offer a comprehensive 
banking service to meet the needs of Banks, 


Corporations, Firms and Individuals. 


Our Foreign Department, with 
correspondents throughout the world, 


specializes in Latin and South American credits 


and collections. 


We solicit your business upon our 
ability to handle, with dispatch and efficiency, 


all transactions committed to us. 


TOTAL CAPITAL FUNDS IN EXCESS OF $13,600,000.00 


Member Federal Reserve System and Federal Deposit Insurance Corporation 
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SEATTLE-FIRST NATIONAL BANK 


Statement of Condition 
At close of Business, June 30, 1948 


RESOURCES 
Cash and Due from Banks....... $169,917,035.43 
United States Government 


Ss Oba eke 9s Pca six eas 207,289,146.49 


Obligations of Federal Agencies... 8,329,844.34 
State and Municipal Securities.... 55,505,178.64 
Other Bonds and Securities....... 2,410,222.76 





LD NN 8 ts... Th. wee Uwedeess 
Federal Reserve Bank Stock................... 
Bank Buildings, Vaults, Furniture and Fixtures. .. 
Interest Earned Not Received.................. 
Customers’ Liability Under Letters of 

Credit and Acceptances 


$443,45 1,427.66 


197,452,458.27 
600,000.00 
2,771,192.81 
1,360,854.21 


1,688,253.13 





i kl gs ici ol ote dodh wa abn 

LIABILITIES 
oot aloes nuk ves x 50% $ 10,000,000.00 
ri oe aioe was wl of 10,000,000.00 
Undivided Profits............... 4,987,872.95 
Reserves for Contingencies... .... 5,683,850.68 





$647 ,324,186.08 


$ 30,671,723.63 





Reserves for Interest, Taxes, etc................ 1,103,283.51 
Discount Collected Not Earned................. 1,100,562.68 
Letters of Credit and Acceptances............... 1,688,253.13 
SET 0605 BORN Duels bast cies one weeRaed sak 612,760,363.13 
Eg ee ge ek ag alias glee $647,324, 186.08 
BOARD OF DIRECTORS 
Lawrence M. Arnotp’ Tuos. F. GLEED B. A. PerHamM 
J. H. Ba.uincer P. E. Harris Wa. G. Reep 
Henry Broperick L. C. Henry Wizsur W. Scrusy 


Frank H. Brone t, Jr. 
Cuar.es F. Ciise 
Eart D. Doran 

Joet E. Ferris 

O. D. Fisuer 


Crartes H. IncrRam 
W. M. JenKINsS 

Eric A. JoHNSTON 
Ricwarp E. Lana 
CuarRENCcE D. Martin 
Russet. MILuer 





ALFRED SHEMANSKI 
Exsrivce H. Sruart 
J. A. SWALWELL 
Grorce Van WATERS 
KaTHERYN WILSON 
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SEATTLE 





“Your Friendly Bank’ 
ESTABLISHED 1870 





- FIRST 
NATIONAL BANK 


Member Federal Deposit Insurance Corporation 














a bank and endorsed ‘for deposit only’ 
do not create a debtor and creditor 
relation between the endorser and the 
bank until proceeds have been col- 
lected and transmitted. Under the 
allegations here the court could not 
hold as a matter of law that title to 
the draft passed to the depository 
bank. 

“The contention that the forwarding 
bank and not the receiving bank was 
liable for any negligence in failing to 
collect the draft is not maintainable. 
The forwarding bank promptly trans- 
mitted the draft for collection to the 
collecting bank and it was clearly not 
liable to the depositor for the negli- 
gence of the collecting bank. 

“The contention that the receiving 
bank was acting for the forwarding 
bank and not for the drawer in han- 
dling the draft and that there was no 
privity of contract or agency relation- 
ship between the drawer and the 
collecting bank is untenable. A deposi- 
tor who suggests the appointment of 
a particular subagent with the result 
that the forwarding bank designates 
such subagent, is estopped to deny 
that the subagent is his agent rather 
than the agent of the forwarding bank. 

““A collecting bank, knowing of the 
depressed financial condition of the 
debtor, is delinquent in its duty if it 
neglects to inform its customer of such 
vital condition and fails to take vigor- 
ous measures under the circumstances 
to secure payment, and if loss occurs 
by its neglect to exercise that degree 
of skill, care and diligence which the 
nature of its undertaking calls for 
with reference to the time, place and 
circumstances surrounding the under- 
taking, it will incur liability for the 
loss sustained.” 

Judgment against the collecting 
a Seg Bank vs. Southern 
Cotton Oil Co., 47 Southeastern Re- 
porter, Second Series, 288.) 
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Ambiguous Note 


Can a negotiable note be both a 
demand instrument and an installment 
note at one and the same time? That 
was the question recently discussed by 
the Supreme Court of New Mexico. 

The note in question read as fol- 
lows: 

“On demand after date I promise to 
pay to the order of Virgil I. Strickland 
$8,467.68 with interest from date 
until paid at the rate of 5 per cent per 
annum. Value received. This note 
is payable at the rate of $50 per 
month including interest at the rate 
of 5 per cent per annum.” 

On the reverse side of the note were 
endorsed the dates and amounts of 
several installment payments showing 
apportionment of principal and inter- 
est and the unpaid balance. 
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Current postal money order rates make Todd 
Register Checks more attractive to the public 
than ever before! They save people money and 





and at the same time bring in a high margin 
of profit for banks that offer them. What's 
more, Todd Register Check service will attract 
potential savings account traffic. 

There’s no danger of loss...no individual 
account bookkeeping...customers themselves 
do 90% of the check preparation work! Yet 
Todd Register Checks make money for banks, 
increase their popularity, build good will. Mil- 
lions have been sold! 

Let us tell you more about Todd Register 
Checks. Just clip and mail the coupon below 
and we will give you complete information 
without cost or obligation to you. Find out 


now about the money-making potentialities 
of these Todd checks. 







REGIS'TER CHECK is the most 
profitable remittance service — 
and the easiest to operate! 
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THE TODD COMPANY, Inc., Rochester 3, N.Y. 


Please give me complete information about Todd 
Register Checks. No cost or obligation to me, 
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Serving this Northern California Area 








eRIO. SACRAMENTO 
SACRAMENTO 
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—_ 


SAN JOSE 
\. SANTA CLARA 
CAMPBELL 









‘NeMATEO SAN CARLOS 
CY PALO ALTO 








AMERICAN TRUST 
COMPANY 


BANKING | SAN 


Jince 1554 





HEAD OFFICE FRANCISCO 


Statement of Condition 


AT THE CLOSE OF BUSINESS JUNE 30, 1948 


RESOURCES 


Cash on Hand and in Banks 

U. S. Government Obligations 
Obligations of Other Federal Agencies 
State, County, and Municipal Bonds 
Other Bonds and Securities 

Stock in Federal Reserve Bank 

Loans and Discounts 354,062,160.53 
Bank Premises and Equipment eySPS « SOK 7,702,733.31 
Other Real Estate . . ‘ 1.00 
Customers’ Liability under Letters of Credit ond Acceptances ; 4,495,766.71 
Accrued Interest Receivable and Other Assets . 4,209,586.50 


. $977,513,363.04 


. $195,934,440.50 
369,950,592.82 
3,858,564.67 
33,160,719.34 
3,268,797 .66 
870,000.00 





Total Resources 


LIABILITIES 


Deposits 

Letters of Credit ond Acceptances 
Reserve for Interest, Taxes, etc. . 
Other Liabilities . 

Capital Stock 


. $931,903,068.23 
4,568,186.93 
3,565,477.82 
4,157,486.67 


Preferred . $7,269,050.00 
Common 7,583,981.82 14,853,031.82 
Surplus . 14,146,968.18 


Undivided Profits . 4,319,143.39 


- $977,513,363.04 





Total Liabilities 
United States Government and other securities carried at $101,875,980.54 are pledged to secure U. 
Government War Loan Deposits of $8,917,628.99 and other public funds and trust deposits, and = 
other purposes as required or permitted by law. 


Member Federal Reserve System - Member Federal Deposit Insurance Corporation 














The payee of the note having been 
declared to be an incompetent, a 
woman relative was appointed his 
guardian. In that capacity she sued 
the maker for the full unpaid balance 
of note on the assumption that the 
instrument was a demand note. The 
trial court construed the note to be 
an installment contract and gave 
judgment only for the past due install- 
ments. The plaintiff appealed this 
judgment to the Supreme Court of 
New Mexico. 

That court, describing the general 
rule of construction applicable to a 
negotiable note, said: 

“A bill or note must be construed 
as a whole so as to give effect to every 
part of it if possible. The contract 
must be collected from the four 
corners of the instrument and no part 
of what appears there is to be ex- 
cluded; and it has been suggested that, 
as endorsements are made on the back 
of a negotiable instrument, it may be 
said that the purport of the instru- 
ment is to be collected from the eight 
corners. Further, every word should 
be given such effect as will tend to 
harmonize the whole writing if possible. 

“Tested by this rule, there is a 
patent ambiguity in the note before 
us. Most courts hold a note, payable 
on demand, is instantly due. This 
note is also payable at determinable 
future times. With this uncertainty 
as to maturity we are unable to apply 
the rule in such manner as would rea- 
sonably tend to harmonize the whole 
writing. The parties treated it as an 
installment contract. Where an instru- 
ment is ambiguous the construction 
given it by the parties will govern. 

“Having concluded that the instru- 
ment is an installment contract and 
since it contains no provision accelerat- 
ing its maturity, it is our opinion that 
the plaintiff is entitled to judgment 
only for past due installments.” 

While the court does not say so, the 
circumstances of the case suggest that 
this installment note was made up on 
a printed form of demand note. It is 
also a general rule of construction that 
where written words contradict or 
modify printed words in the same 
instrument, the written words will 
prevail. However, the court did not 
apply this rule in this case. (Maffett 
vs. Emmons, 192 Pacific Reporter, 
Second Series, 557.) 
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Payment of Certificate 
of Deposit 


A recent Wyoming case suggests 
that twenty years or more may not be 
too long for a bank to keep its records. 

On April 28, 1926, a Wyoming bank 
issued a certificate of deposit for $3,000 
to a woman customer. The certificate 
was payable six or twelve months after 
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NOW AVAILABLE-—a broadened and improved 


SAFE DEPOSITORY LIABILITY POLICY 





—at no increase in cost 


Conspicuous among the many improvements that have been made in this important 
form of legal liability insurance for banks and other institutions that conduct a safe 
deposit business are the following: 


' 1. Now covers box renters’ claims arising out of events that may have occurred prior 


to the effective date of the policy, in addition to those arising out of events that occur 
during the policy period, provided in either case that the bank’s first notice or knowl- 
edge of the alleged event is received during the policy period. 


2. Now covers claims arising out of the loss of bulky property such as trunks, boxes, 
bales, etc., stored in bank vaults, in addition to claims arising out of the alleged loss 
of property from within leased safe deposit boxes. 


3. Now automatically restored to its original amount following payment of a loss, 
without requiring payment of an additional premium. 


4. Provides a 30-day period of coverage in connection with property held in trust by 
the insured bank, the purpose of this provision being to safeguard the bank’s interests 
in the event of its failure to receive prompt notice of its appointment as trustee or 
cotrustee of an estate involving securities or other property contained in a leased safe 
deposit box in the bank’s premises. 


5. Now covers all the premises in the United States that are occupied by the insured 
bank in conducting a safe deposit business and does not require notice from the bank 
of any increase in the number of insured premises, or in the number of safe deposit 
boxes at any premises, unless the increase results from the merger or other combi- 
nation of the insured bank with another safe deposit or banking institution. 


For full information concerning this new and improved policy, consult the 
F&D representative in your community, or write direct to this company. 
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California Bank 4/404 


WE INVITE ACCOUNTS FROM BANKS, CORPORATIONS, AND 
INDIVIDUALS e SEND US YOUR PACIFIC COAST BUSINESS 





Statement of Condition asof June 30,/948 


RESOURCES 


a reer Gee ea 
United States Government Securities. . ........ 
Obligations of Other Federal Agencies . . $ 4,612,741.95 
State, County and Municipal Bonds . . . 15,652,546.82 


$97,905,421.15 
225,944,948.11* 





Other Bonds and Securities. . ..... 539,993.72  20,805,282.49* 
ee ree ee ee 390,000.00 
Ownership of California Trust Company ........ 1,475,324.66f 
Se ee ee ee ee ae ee ee ae 100,270,533.37 
Bank Premises, Furniture and Fixtures ......... 1,173,376.96 
ee eee ee eee 1,650,802.77 
Customers’ Liability under Letters of Credit and Acceptances 2,326, 283.14 
IIRC Ste ek ns eC i oo om Ge ack Ge we 341,229.23 
Rs 4 6 “CdR ee ee ae See ot ees Be $452,283,201.88 
LIABILITIES 

ee ee eee $259,842,376.89 

ME a <0 % 2. «+ + 155,435,791.68 

United States War Loan Deposit 5,490, 164.54 

Other Public Funds. ..... 8,756,684.78 $429,525,017.89 
Reserve for Interest, Taxes and Expenses... ...... 1,556,247.08 
Waenen Bester Gomerwia. 2. ct te ee 1,141,031.34 
Letters of Credit and Acceptances ........... 2,399,278.64 
 ai.6. 6b ee, 8 bee oe 6,500,000.00 
RS e iSe a alas ER gM ars AG oh lg “Ae iy 6,500,000.00 
ee ee ee 4,661,626.93 _17,661,626.93 
TOTAL 





ae at mie be eee ee eee & Bae See $452,283,201.88 
*$22,178,661.50 pledged, according to law, to secure Public Funds and Trust Deposits. 


tCalifornia Trust Company—owned by California Bank and devoted exclusively to trust service— 
has Capital of $1,000,000.00, Surplus of $505,000.00 and Undivided Profits of $249,955.93. 
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date with interest at the rate of 414 
per cent. No interest was payable 
after maturity. 

The holder of this certificate died 
on March 27, 1946, and the executor 
of her estate found the certificate 
among her effects. In 1947 the execu- 
tor sued the bank on the certificate, 
alleging that it was unpaid. 

The bank’s defense was that the 
certificate was paid by the issuing of 
a subsequent certificate. The bank’s 
records showed a certificate of deposit 
for $3,067.50 issued to the same cus- 
tomer on October 30th, 1926, and paid 
on May 7th, 1927. Another certificate 
dated May 7th, 1927, was paid on 
November 4th, 1927. The customer’s 
ledger account was also introduced in 
evidence. 

The vice-president of the bank 
testified that the certificate of deposit 
sued on was paid by the certificate of 
deposit dated October 30th, 1926, for 
$3,067.50, which inclided the $3,000 
represented by the original certificate 
and $67.50 interest for six months at 
4¥4 per cent. He testified that the 
deceased customer told him on Octo- 
ber 30th, 1926, that she had lost the 
certificate of deposit of April 28th, 
1926, and that at his request she had 
signed a statement to that effect. In 
this statement she also agreed, he said, 
to reimburse the bank for any loss 
which it might sustain at any time 
by reason of issuing a new certificate 
in place of the one lost. He stated 
that he had been unable to find the 
statement. 

The bank contended that since no 
demand for payment had been made 
on the certificate for twenty years, 
there was presumption of payment 
which cast upon the plaintiff the bur- 
den of proving non-payment by posi-. 
tive evidence. No evidence was intro- 
duced by the plaintiff to show non- 
payment of the certificate. 

“‘However,”’ said the Wyoming court, 
“when the plaintiff introduced the 
certificate of deposit in evidence which 
on its face did not show payment he 
made a prima facie case casting the 
burden of proof of payment on the 
defendant bank. We think we need 
not determine whether or not the fact 
of a lapse of twenty years rises to the - 
dignity of a presumption of law requir- 
ing evidence of non-payment. It 
constitutes at least corroborative evi- 
dence of no mean importance of the 
oral testimony for the bank and of 
the correctness of the documentary 
evidence introduced in the case.” 

Commenting on the ledger account 
and other evidence of the financial 
transactions of the deceased, the court 
continued: 

“Deceased promptly collected and 
deposited her interest on other certifi- 
cates of deposit and had them renewed, 
but was strangely oblivious to the 
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When I left Rutherford’s, it was still 
raining pretty hard. So I decided to 
make some calls in the building. 

The first place I wentin had Feragile 
Specialties Co. on the door, one-room 
Office, shabby and bare. . . not enough 
in it for a small fire sale. Not even if 
you threw in Miss Whoozis—I never 
did learn her name. Aside from big 
brown eyes like a cocker spaniel’s, she 
was just another girl salesmen forget. 
And Heaven help me—she lisped! 

‘“‘Mither Feragile ith out. What ith 
it, pleathe?” 

I figured a sale in that place as likely 
as finding a pearl in a table d’hote oyster. 
But practice never hurt anybody. So I 
uncovered the RH and went into the act. 

““Oh—a pothtage meter. Thath the 
machine that printh pothtage, ithn’t it?” 

I did it by the book, checked over 
all the advantages . . . the convenience 
of postage always available in the 


erruey-cowes Fastage Mater © 








Mss Vhoozs. with sincerest apelogios... 


meter, protected from loss, theft or 
damage . . . showed her how easy it was 
to print a stamp for any amount, for 
any kind of mail right on the envelope, 
with a dated postmark—and have the 
envelope flap sealed at the same time 
..-how the meter did its own accounting 
. .. Stressed the ease and speed of meter 
mailing . . . instead of keeping loose 
stamps on hand, licking and sticking 
..- pointed out how metered mail saved 
time in the postoffice because it didn’t 
require postmarking and cancelling... 


Ti was the full treatment—just as 
if she was The National Amalgamated 
with 4,000 branch offices. I must say 
the girl was a good listener. 

“*Thankth very much. I'll tell Mither 
Feragile,” she says, and goes back to 
beating the Underwood. 

Just like that! So I picked up my 
marbles and got out. It had stopped 


PITNEY-BOWES, Inc., 3155 Pacific St., Stamford, Conn. 


Originators of Metered Mail. Largest makers of mailing machines. Branches in 93 cities in the United States and Canada. 
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raining and there was a really warm 
prospect in the next block. 


Wir, the next Monday morning 
you could have shot me for a rug! In 
the mail comes a requisition for one 
RH Model from Feragile Specialties 
Co. Signed Franklin F. Feragile, Pres. 
. . . She certainly must have told him! 

When I make delivery of that meter, 
with it is going my sincerest apologies 
to Miss Whoozis—plus a flock of 
flowers from the flossiest florist in 
town! And from now on, small offices 
will not be passed over lightly by me 
. . . If you stop to think about it— 
nobody appreciates a postage meter 
more than the girl in a one-girl office! 


Tuere’s a Pitney-Bowes postage 
meter for every size office... 
or bank! Call or write for 
illustrated booklet. 













existence of the certificate of deposit 
sued on if she expected payment 
thereon in money. She seems, accord- 
ing to the evidence, to have been care- 
ful in other financial matters, making 
various loans, and keeping an open 
account constantly in the defendant 
bank so that it is difficult to believe 
that she forgot about a loan of $3,000, 
knowing that it ceased to draw interest 
after the expiration of a year.” 
Declaring that the documentary 
evidence was of controlling importance, 
the court pointed out that the ledger 
account showed conclusively that the 
deceased did not furnish money from 
her open account with the bank to 
purchase a certificate of deposit on 


October 30th, 1926. 

“Only one inference can be drawn,” 
the court concluded, “‘namely that the 
certificate of deposit sued on herein 
was paid by the certificate of deposit 
of October 30th, 1926.” 

Judgment for the bank, thanks 
largely to its twenty-year old record. 
(Blackstone vs. First National Bank 
of Cody, 192 Pacific Reporter, Second 
Series, 411.) 
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Insurance Policy as 
Collateral 


When a Massachusetts bank sued 
the maker of a past due note of a 











Established 1871 


Cc. H. CARLISLE, President 


New York Agency - 





To Help You With Your 
Canadian - American BUSINESS 


The Dominion Bank can materially help anyone contem- 
plating import or export business with Canada. An inti- 
mate knowledge of local conditions, combined with over 
seventy-five years of practical experience, enables this 
Bank to be of valuable assistance to those who have busi- 
ness relations, either present or prospective, with Canada. 
Branches throughout Canada and Agents and Correspond- 
ents in the principal commercial centres of the world. 


THE DOMINION BANK 
CANADA Head Office, TORONTO 


Private wire system between New York, Toronto and Montreal. 
49 Wall Street - 


ROBERT RAE, General Manager 


A. W. Rice, Agent 
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Items in Transit with Branches 
Liability under Letters of Credit as per Contra 
Other Liabilities 


are pled, 
requir 





by law. 


BANCO DE PONCE 


Consolidated Statement as of the close of business June 30, 1948 


HEAD OFFICE: 


Branches in: San Juan Santurce Arecibo Guayama Cabo Rojo Arroyo Utuado Aibonito 
NEW YORK AGENCY: 51 Broadway 
RESOURCES 
SEER OD ON, ig EAL AS. EEE EES OT Oe Ee LE $ 5,175,102.12 
U. S. Government obligations, direct and fully guaranteed........... $10,406,562.39 
Obligations of the Insular Government and its Instrumentalities..... . 2,022,973.02 12,429,535.41 
EE ET LETT CPET EET PEE CCEETE e 14,757,172.78 
Bank Buildings and other Real Estate Owned..............0...0 0. ccc cee cece eee eee 304,424.60 
ee er i alee 6.d'eh Cb Me win aus de ced ae Penn et Ovwbceie’s 53,851.38 
I EEE ELLE DLE TG NE ET Ee 76,274.56 
Liability of Customers under Letters of Credit per Contra..................0000000e 1,611,582.67 
ai TiAl atdiat has oak eee ted Wan as 04.466. bd ced bed de accwhd phekeedd banda 91,677.92 
as Hella qi Great vinnie anian chee eats oe Wr @ gt ed ee $34,499,621.44 
: LIABILITIES 
Rs eee s Wis Sh irddne ddlinkenew OEb aw eee Gis aiek web ebhn $ 1,500,000.00 
Ra Cie vith ae Ceo Nwaxhe sec nqss 6a kan siehe wane ces 1,700,000.00 
U So tc rete AO Lk he a Det ees a kee eine eae 206,276.18 $ 3,408,276.18 
Eee Paserves OE nig on ok nt Og a ay ee ere RNS HRs. sche 401,427.54 


ee er? fr. eee eee ee eer eee eee eee 28,518,697.73 


CR bie 060 Ob.06 de OH bE Rk eHeew Ceewems $34,499,621.44 


United States Government obligations and other securities aggregating $11,347,000.00 
to secure deposits of the Government and its Instrumentalities thereof, as 


PUERTO RICO 
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431,136.26 
1,611,582.67 
130,501.06 
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woman debtor one of the defenses 
made was based on the action taken 
by the bank with respect to life insur- 
ance policies pledged as collateral. 

The evidence showed that after 
default on the note the insurance 
policies, which had been assigned to 
the bank by written assignments, 
were in danger of lapse for non-pay- 
ment of premiums. The bank wrote 
to the borrower advising her of this 
shortly before the lapse date. he 
failed to pay the premiums. The poli- 
cies provided that upon lapse the 
policies might be surrendered for their 
cash value or for paid up insurance in 
a specified amount, and that if neither 
of these options were availed of, the 
insurance would automatically con- 
tinue as term insurance. The bank 
decided to let the policies continue as 
term insurance, but did not notify the 
borrower of its decision. 

At suit the borrower insisted that 
this action by the bank was a wrongful 
appropriation of the security pledged 
with the bank. She particularly em- 
phasized the bank’s failure to notify 
her of the automatic conversion of the 
policies into. term insurance. 

Discussing this defense, the Massa- 
chusetts court said: 

“‘We must consider the situation of 
the parties when the insurance policies 
were automatically converted into 
term insurance because her real com- 
plaint is lack of notification to her by 
the bank of such conversion. 

“The relation of the bank and the 
defendant was that of creditor and 
debtor. Nothing in their business 
transaction warrants the imposition 
on the bank in connection with its 
handling of the insurance policies, of 
any obligation than that arising from 
an ordinary pledge of personal prop- 
erty. The relationship of the parties 
being a business one, the existence of 
mutual respect and confidence did not 
make it fiduciary. 

“The policies held by the bank 
provided that on default of premium 
payments they would automatically 
be continued for specified terms. The 
defendant did not make her premium 
payments and as a consequence the 
policies were converted into term in- 
surance. 

“She contends that she should have 
been notified of the action of the bank 
when its committee voted to ‘let the 
term insurance remain.’ No duty of 
notification existed. 

“She now contends that she would 
not have signed the renewal note in 
suit if she had known of the conversion 
of her policies into term insurance 
before the date of that note. If she 
had refused to sign a renewal note 
after such conversion, her position in 
reference to her indebtedness and the 
security held by the bank would not 
have been improved. She could have 
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Mr. Banker: 


THIS ADVERTISEMENT > 
will be seen by business executives 
throughout the country in the pages 
of Nation's Business, Dun's Review, 
Business Week, and other publications. 


Although its message is directed to 
businessmen, it has definite importance 
for bankers who make business loans. 


Sudden disaster and interrupted 
profits may put your clients out of 
business. Proper insurance—of both 
property and income—is vital to main- 
tain solvency. Hartford's Business 
Interruption Insurance does more than 
protect your clients — it helps safe- 
guard the soundness of your loans. 


August, 1948 
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f 8 of a series a eihaehietiig a articles 
on insurance and bonding. 
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Which would you rather lose— 
property dollars or income dollars? 


If disaster shuts down your place of business, you will suffer an income 
and a property loss. You need protection against both! 

Property insurance alone won't protect you against loss of income, 
but Hartford’s Business Interruption Insurance can do just that. If fire, 
storm, or other hazards insured against, force you to suspend business, 
Business Interruption Insurance can protect you against loss of antici- 
pated earnings. 

Business Interruption Insurance can give you just what your busi- 
ness itself would have given you if no interruption had occurred. 

Here, briefly, is how Business Interruption Insurance protects you: 


BUSINESS BALANCE SHEET FOR ONE MONTH 
Before Fire 








eR hc PS Ua Se eA EE et 5 
Cost of Sbeccheidiien ah Pin) koe aceite Sad sv elie soe ha deen 18,000 
WOE, PGE ee eS Se ee ea he ah Rd eo 
Me ae Rt LER D Ld Fone tenet ee a et 10,000 
PURE Oe 6 oe See ene tsi ee eke NS era ces ae 
A fter Fire —WITHOUT Business Interruption Insurance 
Sales . . a. ee i ee ee None 
Cost of Mesdinadice Dei -ae? ike, Sa Uh’ hy Sake Sha) Cetin ae None 
Gross Profit . . . RS le a ae Cw - None 
Expenses continuing ducing dunes oy ih ® eye Ne nnn 
Net. tow... oe ie ie el ke eee oa er 
Add. Anticipated Profit Picventell er > Be eer oe 2,000 
ees OAs os ob oR CO OR a eee SSS eee 
A fter Fire —wWITH Business Interruption Insurance 
See er Ok ia ae oY ere ea ee None 
Cost of Steschasidiee bi Saat MUGS 5 PRETR EERE Ore one None 
Gross Profit . . . po age ee None 
Income from Business Semeenien Sininene ‘2 re 
Rapenses when Conumde .' wae a ee 7,000 
Net Profit . . . $ 2,000 


(Same as was anticipated ete no interentitien eonnewvelt 


Hartford’s Business Interruption Insurance is adaptable to almost any 
business enterprise; stores, factories, garages, theatres, hotels, etc. 

The Hartfords have prepared work sheets to help determine how 
great a loss you might suffer and how much insurance you will need 
to safeguard your income. Write for them—there’s no obligation! 





_ HARTFORD FIRE INSURANCE COMPANY 
HARTFORD ACCIDENT AND INDEMNITY COMPANY 
HARTFORD LIVE STOCK INSURANCE COMPANY 


Writing practically all forms of insurance except personal life insurance 
Hartford 15, Connecticut 
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mem er ” 


wherever you go! 








NO MATTER WHERE YOU GO, how long you stay, 
how often you move along, or how much you take with you, 
our Personal Property Floater is right with you! Here is pro- 
tection that brings peace of mind on vacation or other trips. 
And yet this vacation protection really costs you nothing addi- 
tional when you figure that our P.P.F. safeguards you and your 
family, together or separately, from loss the whole year ’round, 
and at any place! 


Besides, P.P.F. gives even more protection than the types of 
policies usually carried, such as fire, windstorm, explosion, 
burglary, robbery insurance, etc. Any combination of these may 
be costing you more than a P.P.F. right now! 
Do as thousands of others do—get our P.P.F. and avoid having 
your vacation spoiled by the loss or damage of some prized 
vacation equipment or personal effects. 

Phone or see our nearest agent before you leave 


on vacation, or write to our Agency and Pro- 
duction Department. 









NEW YORK CASUALTY COMPANY | 
SURETY FIRE INSURANCE COMPANY 
' “Dependable as America” 




















our P.P.F. is right with you 











regained control of her policies only 
by paying the bank. 

“There was no duty of notification 
either of the conversion of the policies 
or of the action of the bank, no appro- 
priation of the collateral by the bank 
to its own use, no evidence that the 
bank elected to accept the converted 
insurance as payment of the defend- 
ant’s indebtedness, and no implied 
appropriation of the cash surrender 
values of the policies to be credited on 
her indebtedness.” 

The defense was dismissed. (Na- 
tional Shawmut Bank vs. Hallett, 
78 Northeastern Reporter, Second 
Series, 624.) 
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GROWING UP WITH 
DEPOSITS 


(CONTINUED FROM PAGE 23) 


reserves. The preferred stock was 
retired in 1942; otherwise all earnings 
were retained in the capital structure 
until this year in an effort to keep it in 
line with increased deposits. Early this 
year the directors felt that still further 
capital funds were needed and the 
capital stock was increased to $1,500,- 
000 by the issuance of pre-emptive 
rights to shareholders to purchase 
additional shares. On last June 30, 
the bank had total capital funds in 
excess of $3,000,000, compared with 
$900,000 in 1940. Earnings on the 
original common stock increased from 
$2.65 for 1941 to $20.52 for 1947. 
With the completion of the new cap- 
italization, the directors placed our $50 
par shares on a $2 annual dividend basis. 

Another management step was taken 
in July, 1946, with the employment of 
an experienced bank operating man. 
Our directors felt that this was an ex- 
tremely important action in view of 
the extensive growth of the bank’s 
business. Harold Meidell, with a fine 
background of experience in bank 
operations, was selected for this posi- 
tion. He is the bank’s senior operating 
officer, having been first given the title 
of comptroller and later named vice- 
president and cashier. 

The affiliation of the writer with the 
La Salle National Bank should perhaps 
be recorded at this point to maintain 
chronological order. The wish of the 
former president to retire brought the 
writer into the bank as executive vice- 
president in September, 1946, and tothe 
presidency the following January. 

In that month the bank was joined 
by one of the country’s well-known 
public relations officers, Robert Lind- 
quist, currently president of the Finan- 
cial Public Relations Association, who 
was named as vice-president. This 
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represented another step taken because 
we feel that public relations is a 
management function and that its in- 
fluence should extend to every depart- 
ment of the bank’s activities. 

Our loaning activities, meanwhile 
continued under the direction of Vice- 
president Elliot W. Frank, who has 
been with the bank since 1943. With 
the growth of the bank has come the 
development of an integrated credit 
department under his jurisdiction. 
Our trust department is ably managed 
by Vice-president Joseph G. Porter, 
who joined the bank in 1940. With 
these senior officers and with Mr. 
Meidell, Mr. Lindquist and the writer, 
it was a simple step to form an ad- 
ministrative committee. 

It is the function, first of all, of the 
members of this committee to operate 
their own departments. They have 
full authority to make decisions and 


to delegate their authority to the: 


junior officers and assistants working 


under them. The major problems that. 


arise are discussed at regular meetings 
of the administrative committee, and 
out of these meetings comes bank 
policy, subject, of course, to board 
approval. We have found from ex- 
perience that this plan has provided 
us with management which is stable, 
yet flexible to meet new conditions and 
growth problems. 


ITH our lines of administrative au- 
thority established, we were ready 
lo take the next step in our program. 
This, it was agreed, should consist of a 
review of the operations department. 
The rapid growth of this depart- 
ment had, of course, coincided with the 
rapid increase in the number of cus- 
lomers’ accounts. Several things be- 
came obvious as we studied the work. 
It was apparent that intermediate 
supervision was needed. It was ap- 
parent that the separation of proof, 
transit and bookkeeping, which had 
grown as a joint operation, was neces- 
sary. It was also apparent that com- 
mercial books which had grown to 
thirteen ledgers under single super- 
vision needed to be broken down. 

The manner in which lines of author- 
ily were cleared and direct supervision 
established is shown on the organiza- 
tion chart reproduced on page twenty- 
two. The first step was the appoint- 
ment of an assistant vice-president 
who is directly responsible to the senior 
operating officer. To work under him, 
we named seven rail officers. In most 
cases the appointment of these officers 
represented promotions, and the num- 
ber compared with three before the 
new plan went into effect. In addition 
to their customer service duties, these 
rail officers have supervisory respon- 
sibilities for various operating depart- 
ments, including foreign and domestic 
exchange, discounts, savings, com- 
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). M. CARTER 
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STATEMENT OF CONDITION 
June 30, 1948 


RESOURCES 

Cash and Due from Banks $ 48,779,936.54 

U. S. Government Securities 83,981,447.51 $132,761,384.05 
Other Bonds and Securities... 6, 268,074.67 
ees Ge ECORNE: Se ee as 46,660,257 .46 
Federal Reserve Bank Stock..................... ree 180,000.00 
Income Earned, Not Collected... : 362,931.01 
Dee ns a Se 1.00 
Investment in Future Banking House...... nice ies 600,000.00 
Furniture and Fixtures eu 1.00 
Customers’ Liability Under Letters of Credit 1,842,932.68 
Other Resources : 18,668.74 


$188,694,250.6 1 


LIABILITIES 
Deposits: Individuals, Firms and 
Corporations... ........... ; 
en 
U.S. War Loan Account.. 
Other Public Funds-..._......... 


..$140,248,230.71 
22,441,540.59 
3,263,354.86 


_11,550,522,48  $177,202,448.64 


Income Collected, Not Earned... eer ee NE 219,935.10 
Taxes, Interest and Expense—Accrued...... ; 634,090.22 
Reserve—Equipment New Banking Quarters : 300,000.00 
Letters of Credit Outstanding................ 1,842,932.68 


Capital = t $ 2,000,000.00 
Surplus.. ; 4,000,000.00 


Undivided Profits and Reserves.. 2,404,843.97 8,404,843.97 


*188,694,250.61 
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Movies Newsreels 


and preview films get the 
“Air Express treatment” 
because the motion pic- 
ture industry knows 


J ° 
Aviation To get replacement 


rts the fastest way, the aviation 
usiness uses Air Express regularly. 
Speed pays. 


whole- 
salers standardize on Air Express 
shipment for supplies. This way 
they offer wider variety, better 
service and still keep inventories 
low. Speed pays. 





Wholesaling 





Speed pays in your business, too! 


And when you’re talking speed, remember Air Express is the fastest 

possible way to ship or receive. Shipments go on all flights of Scheduled 

Airlines. That means round-the-clock service—no waiting around. 

Door-to-door service at no extra cost. Rates are low. 27 Ibs. goes 900 

miles for $7.46; 8 lbs. for only $2.57. Phone local Air Express Division, 

Railway Express Agency, for fast shipping action. 

e Low rates—special pick-up and delivery in principal U.S. towns and 
cities at no extra cost. 

@ Moves on all flights of all Scheduled Airlines. 

eAir-rail between 22,000 off-airline offices. 















Rates include pick-up and delivery door 
to door in all principal towns and cities 








AIR EXPRESS, A SERVICE OF RAILWAY EXPRESS AGENCY AND THE 


SCHEDULED AIRLINES oF THE U.S. 





mercial accounts, collections, collat- 
eral, and commercial tellers. 

Next, we set up separate bookkeep- 
ing, proof and transit, and mail and 
messenger departments. The latter 
two operate under supervisors and the 
bookkeeping department operates un- 
der a manager and a head supervisor. 

Then we divided the bookkeeping 
department, which has since grown 
to 17 ledgers, into four sections, 
each operating as a separate unit 
under a section supervisor. This pro- 
vides a good example of our ideas 
on supervision and our belief that 
decisions should be made at the 
lowest competent level. 

The new plan was explained in detail 


| to the members of the staff and their 





supervisors in a series of meetings. 
These were conducted jointly by the 
operating and public relations depart- 
ment. The thoroughness with which 


‘this was handled can be seen in the 


fact that four meetings were held for 
each of the four sections in the book- 
keeping department. 

Meanwhile, a number of other steps 
were being taken. The auditing staff 
was increased and a continuous audit, 
including the direct verification of 
commercial accounts, was established. 
The comptroller’s staff was increased 
and assistants provided for purchasing 
and analysis, reports, and the keeping 
of the general books. An investment 
analyst was added to the staff of the 
trust department. 


ATTENTION was also given to the 

bank’s personal credit department, 
where the volume of outstanding loans 
has increased from $265,000 in 1940 to 
$3,500,000 at the present time. Here, 
again, operating divisions were set up 
within the department, with definite 
responsibilities placed at the super- 
visory level. Recent enlargement of 
space also permitted better arrange- 
ment for customer service and stream- 
lined operations. 

An incidental use was also developed 
for our personal credit department 
that may be of interest to other banks. 
Two of the teller’s windows in this de- 
partment are taken over on heavy pay- 
roll days each month to handle the 
volume of pay check cashing that 
comes to us on that day. This relieves 
our main banking floor of this traffic. 

The extent of the activities of our 
new public relations department is 
shown on the organization chart. This 
department handles the bank’s adver- 
tising and publicity, the employment 
and training of personnel and the de- 


| velopment of new business. Under the 


senior officer are assistant vice-presi- 
dents in charge of developing com- 
mercial and correspondent bank busi- 
ness. The department also supervises 
the work of the hostess, guards, pages, 
telephone operators, special service 


Burroughs Clearing House 











o-oo 
i 


— wf . Am Pe —sS S353 nD OoO°0O =—5 U0 


i a a. ie 


jat- 


ep- 
und 
ter 
the 
un- 
s0r. 
ing 
wn 
ns, 
init 
rO- 
eas 
hat 
the 


tail 
heir 
igs. 
the 
art- 
Lich 
the 

for 
0k- 


eps 
taff 
dit, 
of 
1ed. 
ised 
sing 
sing 
ent 
the 


the 
ent, 
ans 
0 to 
[ere, 
tL up 
nite 
per- 
t of 
nge- 
am- 


»ped 
nent 
inks. 
; de- 
pay- 

the 
that 
eves 
affic. 
our 


This 
lver- 
ment 
>. de- 
r the 
yresi- 
com- 
busi- 
vises 
ages, 
rvice 


louse 





tellers, messengers, and others in cus- 
tomer service positions. 

A dollars and cents appraisal of one 
phase of the public relations depart- 
ment’s activities may be made from a 
low-pressure new business campaign 
conducted during the first six months 
of this year. All members of the bank’s 
staff were invited to participate. The 
result was over $5,000,000 in new busi- 
ness, brought in by 145 out of the 200 
people in the bank’s employ. 

In carrying out our program we have 
been looking to the future as well as 
meeting the demands of the present. 
One of our objectives has been the de- 
velopment of a selective training pro- 
gram to meet future needs for officers. 
We feel that this is one of the responsi- 
bilities of bank management. 

It is definitely the bank’s policy to 
encourage its officers to participate in 
civic and community affairs, and to be 
active in the various banking associa- 
tions. We also encourage them to 
study in the organized banking schools 
and to work for degrees in our local 
universities. 

We extend similar encouragement to 
the younger people joining our staff. 
We move them around in the bank, 
plan with them to see where they will 
fit into the organization in five or ten 
years, and take an active interest in 
their development. Frequent staff 
meetings are held, and outside educa- 
tional activities are partly subsidized 
by the bank. 

We encourage a friendly atmosphere 
not only in our daily contacts with 
customers and visitors but also in our 
working relations. Frequent social 
events, including a recent open house 
to which employees brought members 
of their families, have helped to de- 
velop a fine spirit of teamwork among 
both officers and employees. 

Through all of this we are smoothing 
the way, we believe, for the further 
management steps it will be necessary 
for us to take from time to time. 
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INNOVATIONS 


(CONTINUED FROM PAGE 27) 


for a half-hour in each department, 
and is turned off for the same length 
of time. On the new fourth floor it is 
on 24 hours a day, for day and night 
crews. In the afternnon, when the 
staff shows signs of “three o’clock 
fatigue,” the tempo is stepped up a 
bit with more lively selections. 

A microphone attachment is in- 
cluded in the system, so that the music 
may be turned off at any time for the 
transmittal of announcements to all 
fourth floor departments from the 
central unit. 

The check filing section has been 
equipped with highly-improved sort- 


August, 1948 










CREDIT LOSSES 
ARE RISING 
































No Insurance Program designed 
to protect and conserve assets is 
complete without Credit Insurance 


DO RISING CREDIT LOSSES ENDANGER 
SOME OF YOUR “GOOD” CREDIT RISKS? 


v= CUSTOMERS’ value as a sound credit risk is lessened by rising credit losses. 
That’s why an increasing number of banks advise customers to carry American 
Credit Insurance ... why some banks insist on this added protection in granting 
commercial loans. The bank may now be included as a named assured without charge. 





Accounts receivable are important 
assets at all times ... subject to risk at all 
times ... should be protected at all times. 


That’s why manufacturers and whole- 
salers .. . throughout the country. ..in 
over 150 lines of business... are already 
protected by American Credit Insurance 

. which GUARANTEES PAYMENT 
of your customers’ accounts receivable 
. . . pays your customer when his cus- 
tomers can’t. 

Why not send for our book, “HOW 
TO PLAN CREDIT POLICY.” It gives 
you important information about Ameri- 
can Credit Insurance... valuable facts 
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AMERICAN 


about setting up sound credit policies... 
will help you help your customers solve 
credit problems and prevent an excessive 
number of delinquent accounts. 


Phone the American 
Credit office in your 
city or write American 
Credit Indemnity Co. 
of New York, Dept. 49, 
Baltimore 2, Md., for 
a copy of ‘“‘How to Plan 
Credit Policy.” 


PRESIDENT 
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GUARANTEES PAYMENT OF ACCOUNTS RECEIVABLE 


OFFICES IN PRINCIPAL CITIES OF UNITED STATES AND CANADA. 
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ing tables with partitions separating 
the clerks. This gives a large measure 
of privacy and tends to eliminate 
interruptions from round-table con- 
versations. Filing was improved about 
50 per cent last month as a result of 
this innovation. 

At the one end of the operating 
space is a separate room, soundproofed 
for use of the addressing machine, 
perforating and canceling equipment. 
The wired music is tuned up in this 
area to compensate for the added noise 
and vibration of the machines. 

Concealed in the wall to the right 
of one of the entrances to the operating 
room is a large vault used to keep 
current deposit slips, ledger sheets and 
vouchers stored temporarily for book- 


TELEVISION IN BANKING 


(CONTINUED FROM PAGE 25) 


The nightly newsreel has been titled 
“Shawmut Nightly Newsteller,”’ while 
the Sunday presentation is called 
“Shawmut Sunday Newsteller.” The 
nightly is produced by International 
News Service under the copyrighted 
title of Telenews, while the Sunday 
reel is a National Broadcasting Com- 
pany digest of newsreel highlights of 
the week. With three different shows 


keepers’ reference. A movable. metal 
guard is slipped over the woodwork 
surrounding this doorway to prevent 
damage by. vault trucks. 

Under the lower shelf in the vault 
are truck parking spaces, with a guide 
rod to direct them to the proper spot 
for unloading. The shelf is provided 
with rollers to facilitate handling 
heavy ledgers. Shoe store type lad- 
ders riding on tracks above the shelves 
make it easy to reach the top areas 
of the vault. Outside the vault door 
is a second one with paneling which 
matches the walnut-finished wainscot- 
ing of the elevator lobby. 

In the mail room is another useful 
innovation. Specially-constructed alu- 
minum trays are’ used for handling 
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on the air Sunday night, Shawmut 
virtually dominates Boston television 
that evening. 

The purchase of program material 
knows no limitation beyond budget 
restrictions. While good programs 
are admittedly far and few between, 
we feel we have a creditable showing. 
But in the field of commercial produc- 
tion the sky is the limit for ingenuity, 
creative thinking and adaptation of 


packages of checks, vouchers, ete. 
These light trays can be stacked to 
conserve counter or floor space. 

We have found that the consolida- 
tion of these departments into one 
central operating room has increased 
clerical efficiency to a great degree. 
Even though we moved the statement 
department from the main lobby to 
the fourth floor, very few customers 
have considered it an inconvenience. 
From the standpoint of efficiency, it 
is definitely more practical. 

The new operating room, providing 
an atmosphere of roominess without 
excess noise or distractions, has re- 
sulted in a favorable response from the 
employees as indicated by their own 
comments and declining absenteeism. 


selling tools to this new medium. 

The Shawmut, like all other adver- 
tisers, will be experimenting for some 
time to come on commercials. Today’s 
production will not be revealed until 
it reaches the home receivers. At 
present, we are concentrating on 
registering our trade-mark and identi- 
fying sponsorship of our programs by 
means of video, with audio carrying 
the commercial messages. A marriage 

















TRAYS FOR WRAPPED COIN 


FOLLOWING SIZES : 
No. S- 501 HOLDS $ 5.00 PENNIES 
No. S- 205 $ 20.00 NICKELS 
No. S-5010 ‘“ $ 50.00 DIMES 
No. S- 125 = $100.00 
No. S- 150 “ 


No. S- 101 is 
No. S- 405 “ 


UARTERS No. 205 
$100.00 VES 
$ 10.00 PENNIES 
$ 40.00 NICKELS 


P. O. BOX #3214 





No. 5010 “ 
No. 6010 “ 
No. 125 “ $100. 


No. S-1010 ‘* — $100.00 DIMES No. 150 ‘ $100. 
No. S- 100 * $100.00 SILVER DOLLARS No. 100 “ 
ADDRESS : 


ALL-PURPOSE TRAYS 
ACCOMMODATE BOTH LOOSE AND WRAPPED COINS 


MADE IN THE FOLLOWING NUMBERS : 

No. 501 HOLDS $5. Pennies loose or wrapped 50¢ pkgs. 
$20. Nickels loose or wrapped $2. pkgs. 
$50. Dimes loose or wrapped $5. pkgs. 
$60. Dimes loose or wrapped $3. pkgs. 

arters loose or wrapped $10. pkgs. 
alves loose or wrapped $10. pkgs. 
100 Silver Dollars loose or wrapped $10. pkgs. 


QUALITY PRODUCTS COMPANY 


CHARLOTTE 3, N. C. 
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of video and audio to do the dual job 
of identifying the sponsor and selling 
the service is the ideal sought. 

In its present schedule Shawmut is 
emphasizing its internationally known 
trade-mark, the bust of an Indian chief 
of the tribe of Shawmut. (Shawmut 
was the Indian name for Boston.) 
Opening commercials on the three 
bank presentations are presented 
against identical background material, 
with the titles flashed over this back- 
ground on cellulose acetates. 

As the show hits the receiver the 
Shawmut Indian bust, dramatically 
lighted, appears. Over the bust there 
then appears to the home audience a 
“cell” reading “A National Shawmut 
Bank Feature.” As that registers the 
Indian bust dissolves into a live Indian 
who looks from side to side, raises a 
bow and shoots an arrow into the 
audience. The live Indian then freezes 
and dissolves back into the bust. Over 
the bust a “‘cell’”’ gives the title of the 
feature, viz., “The Shawmut Nightly 
Newsteller.”’ 

In the closing commercial the video 
treatment is similar but with the addi- 
lion of 15 seconds of a neon sign read- 
ing ‘““National Shawmut Bank”’ flash- 


ing over the Indian bust; and two 
scrolls, one conforming to Federal 
Deposit Insurance Corporation re- 


quirements and one identifying the film, 
‘This feature was presented by the Na- 
tional Shawmut Bank, one of America’s 
largest and strongest banks.” 

For the newsreel presentations the 
opening commercials run 30 seconds 
and the closing commercials from one 
minute to one minute and 15 seconds. 
In the Korda films presented in the 
“Shawmut Home Theater,”’ five and 
a half minutes. 


THE opening follows the theme of 

the other shows, but in identification 
of the feature the camera is focused 
on a still of a family group looking at 
a television receiver. The camera 
“zooms” to the screen where the word 
“Shawmut” appears on a “cell.” 
Camera then dollies back and the 
words “‘Home Theater’ appear on a 
“cell” projected against the back- 
ground of the family audience. That 
treatment is followed by a screen-size 
“cell” which. folds over, as one might 
lurn the page of a book, to read 
“Shawmut Home Theater’ full size. 

For the middle commercials the 
bank is, during the summer months, 
presenting President Bucklin and the 
writer as radio commentator on alter- 
nate Sunday nights. These commer- 
cials are on sound film with the bank’s 
officers extending a welcome to the 
audience and incidentally extending 
an invitation to the viewing audience 
to visit the bank. 

In the closing commercial the Indian 
trade-mark theme is again used, fol- 
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WHICH WAY DO YOU ENDORSE _— 


This slow, tedious, expensive way 
... Stamping each check by hand 
... running the risk of skipping 
some and having them returned 
for endorsements? 








This quick, easy, economical 
way ... with Cummins 250 
automatically endorsing 
checks as fast as they are 
dropped into the machine... 
no misses ... no skips... no 
checks returned marked ‘“‘No 
endorsement’’. 


Endorsing is no longer an extra operation if you use Cummins 250 with 
your proof listing. One complete operation is eliminated, because you 
simply drop checks in this electric endorser instead of turning them over. 
Cummins 250 automatically endorses as fast as checks are dropped into 
the opening. Impressions are always clear and sharp. Endorsements are al- 


ways complete, legible, and uniform. 


@ SIMPLE AND EASY to operate; requires no specially trained help. 
® QUIET — All noise of stamping eliminated. 

® WHEEL-TYPE DATE UNIT —No type to set. 

® LUBRICATED FOR LIFE — Requires no special attention. 

For complete Cummins 250 information fill in coupon below and return it TODAY. 


























SN 
et | CUMMINS BUSINESS MACHINES CORPORATION 8 | 
| | Formerly CUMMINS PERFORATOR I 
: ppp | 4750 Ravenswood Avenue, Chicago 40, Illinois | 
| Please send me complete information about Cummins 250 | 
Endorser. 
l | 
Pioneer manufac- | eco Tite 
turers of Check En- -— | 
dorsers, Signers, | company |: 
Receipters and Perfor- | 
ators. “Safeguarding Address | 
your transactions.” | | 
City. Zone__._ State. 
| a 
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lowed by a trailer, which runs one 
minute and a half, giving spectacular 
shots out of next week’s production. 
The trailer is a typical “coming attrac- 
tions” commercial and is supplied by 
Korda. In the remaining audio treat- 
ment the Indian is accompanied by 


electrically transcribed tom-tom effects 
and musical themes which carry 
through both the commercials and the 
“Nightly Newsteller’” presentations. 

The “Nightly Newsteller” is de- 
livered to the sponsor with sound on 
film where speakers appear such as 





WALLETS and 
ENVELOPES 


Safeguard 
Registered Deposit Receipts for 
Burroughs Commercial Teller's 


Machines 





For Banks equipped with Burroughs 
Commercial Teller’s Machines, William 
Exline Inc. has available an extensive 
line of high quality wallets and en- 
velopes for keeping registered deposit 
receipts. Provide your customers 
with the best. We invite your inquiry 
for samples and further information. 


Manufacturers of 


e Savings Passbooks e Loan Passbooks 


e Commercial Passbooks e Deposit Slips 
e Pocket Check Cases e Statement Sheets 
@ Personalized Check Cases Bill Straps 


e@ Passbook Envelopes e Coin Wrappers 
@ Machine Posting Passbooks e Pen Ruled Forms 
e Deposit Receipt Envelopes and Wallets 


William 
JO LINE Tue. 


1275 Ontario Street, Cleveland 13, Ohie 























the latest trends in 


BANK DESIGNING 


All over America stand thousands of notable 
examples of banks we've designed, built, 
modernized and equipped. Our thirty-six years 
of experience assures you modern, practical 
quarters, based on a thorough preliminary 
study of your needs by our bank building 


Equipmeit Corporation 


F AMERICA 


NINTH & NEY STS T LOUIS MO..U.S.A 








they’re out of sight. 


The Connecticut Fire Ins. Co. 
Hartford, 15, Conn. 


Atlantic Fire Insurance Company 
Raleigh, North Carolina 


‘ Great Eastern Fire Insurance Co. 
White Plains, N. Y. 





Where are the (Corts of Yesteryear 7 
& 


Well, if you are thinking of building costs, the answer is 
If you bought insurance within the 
past five years, you are probably under-insured now. 
The thing to do is to check your present insurance 
against the present cost of reproducing the property and 
then make the necessary adjustments. 


THE PHOENIX INSURANCE COMPANY 
Hartford 15, Conn. 


Reliance Insurance Company of Canada 
Montreal 1, Canada 


But do it now. 


Equitable Fire & Marine Ins. Co. 
Providence 3, R. 1. 


The Central States Fire Ins. Co. 
Wichita 2, Kansas 


Minneapolis F. & M. Ins. Co. 
Minneapolis 2, Minn. 
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Governor Dewey or President Truman. 
The balance of the reel is voiced by a 
station announcer reading from script 
supplied by International News Serv- 
ice and accompanying each film. 
Commercial production for these 
inaugural showings was done in Boston 
at the Joseph Dephoure Studios, com- 
mercial motion picture photographers 
who do staff work and newsreels for 
Westinghouse Radio Stations in the 
city. Doremus and Company is adver- 
tising agency on the account and all 
commercial production is under the 
supervision of President Bucklin, the 
writer, Richard C. Williams and Wil- 
liam J. Hayes, advertising assistants. 
The live Indian used in the com- 
mercials was secured from Rogers 
Models, a Boston agency. Arch 
McDonald of Westinghouse, a former 
winner of the H. P. Davis Award, is 
specified announcer on all Shawmut 
programs, both TV and A.M. Ralph 
Griffin is producer of TV and Norah 
Adamson, film editor. Avner Rakov.and 
Stephen Burke are musical directors. 
The bank is writing contracts for 
26-week cycles, (52 weeks for the 
Korda films) with renewal options. 
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EARNINGS PROBLEM 


(CONTINUED FROM PAGE 30) 
is necessary to add meaning to our 
slogan, ““The Friendly Bank.” 

Two years ago we took our biggest 
step in the direction of lending a help- 
ing hand to those who operate the 
district’s leading economic activity — 
the farmers. We organized an agri- 
cultural department under the man- 
agement of Assistant Cashier Frank 
Webber, as farm representative. His 
principal job is to call on the farmers 
in the area, to assist them with their 
problems, and to be at all farm auc- 
tions, demonstration days, fairs, 4-H 
Club and FFA meetings, and meetings 
sponsored by fruit growers and live- 
stock raisers. 

Typical good will activities include 
the annual awarding to local high 
school students of two scholarships 
to the state’s agricultural college, and 
the donating of two livestock dressing 
kits for showmanship at the annual 
fair, one to the 4-H Club winner and 
the other to the FFA champion. 

Our farm representative, along with 
Cashier Kenneth Mosher, clerks com- 
munity farm auction sales. This serv- 
ice, as well as an auction announce- 
ment in our weekly newspaper adver- 
tisement, is donated without any 
charge to the farmer holding the 
auction. 

In addition the bank regularly 
supplies a complete lunch to all in 
attendance at full-day auctions, and 
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coffee and doughnuts at every after- 
noon sale. The lunch is prepared and 
served from our farm trailer, which is 
equipped with facilities for making 
loans on the spot. 

During the auctions we have many 
opportunities to advertise our serv- 
ices, and we try to take advantage of 
every opening. The lunch trailer usu- 
ally bears a huge banner with the eye- 
catching words “Free lunch.” On 
large sales, a tent is set up to house 
the kitchen. Here again we use a 
banner, which reminds the diners that 
our bank is serving them. 

Of course, farmers are not our only 
customers. Small businessmen and 
others who avail themselves of our 
bank’s facilities are accorded a number 
of services which are briefly outlined 
in a folder available to everyone. 
These services include night deposi- 
tory, bank-by-mail plan, and use of 
the Victory Room in our basement for 
public meetings. 

Last year we printed 10,000 copies 
of an illustrated map of the village of 
Romeo and the surrounding area for 
15 miles in each direction, along with 
historical information and _ pictures 
about the community. Although the 
village itself has a population of 2,627 
and the surrounding countryside not 
many more than that, we are now in 
our second printing, and expect to 
dispose of our entire stock of 20,000 
maps without difficulty. Such com- 


munity services as this have helped | 


to make the Romeo Savings Bank a 
key factor in the post-war life of the 
town. 


WE have attempted in every way we 

know to invite the townspeople and 
neighboring residents to use our serv- 
ices. We feel that by taking an active 
part in the business and social affairs 
of the community our chances for 
bettering both the bank and the people 
who are our customers will be en- 
hanced. 

In support of this program, I called 
upon many of the leading citizens after 
the war to sound out their opinions 
about a chamber of commerce. The 
idea was alright, they agreed, but no 
one seemed to take the initiative. In 
fact most of the men felt that they had 
“too many other things to do.” I 
helped get the organization under way. 

It’s not the bank’s chamber of 
commerce, by any means, for we have 
dissensions in the ranks on occasion, 
and many times our opinions on major 
issues differ. For example, when 
Detroit changed to daylight saving 
time this spring, Romeo was divided 
as to its course of action. We are 
located 35 miles north of downtown 
Detroit, on a hypothetical border 
between the suburban communities 
and the country. 

Most of our farmers had no inten- 
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tion of changing the time, because it 
would shorten their morning working 
hours, and therefore give them less 
time for business transactions later in 
the day. 

Today the businessmen are on 
Detroit time, and the farmers adhere 
to the previous standard. As a 
compromise, which we felt obliged to 
make, we added an hour to our work- 
ing day, opening our doors at 9 a.m. 
and closing at 4 p.m. instead of 3, day- 
light saving time. This system has 


worked out so well that we are con- 
sidering the retention of these hours 
after daylight time is discontinued. 

Strange as it may seem, our per- 
sonnel work: no longer than before, 
because they are able to perform the 
various clerical tasks between the cus- 
tomer rush periods, which are early in 
the morning and later in the afternoon. 

In keeping with this policy of trying 
to please both our farmer and our 
businessmen customers, we inaugu- 
rated a new policy regarding our annual 






Telephone Package 
Than Ever Before 








Wass you buy telephone service 
you buy a great big package of con- 
venience, safety, happiness and 
achievement all wrapped into one. 
More minutes in the day. More 
things done, more easily. 

You buy contacts with people — 
a quick, dependable, economical 
way of keeping in touch with almost 
everybody, everywhere. 

You now get a bigger package 
than ever because there are more 
telephones than ever. In the 
three years since the war, we've 

















added nearly 9,000,000 new Bell 
telephones — an increase of 40%. 

Many of these new telephones 
are right in your city, town or 
neighborhood. They are friends, 


relatives, neighbors, doctors, nurses, 


BELL TELEPHONE SYSTEM ‘ 
Ae 


stores, ofhices: a larger world within 
your reach. The value of your own 
telephone has increased because 
you can call so many more people 
—and so many more can call you. 

It’s a big package, this telephone 
package, and it keeps on getting 
bigger day by day. 
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report to stockholders. This report, 
which is nothing short of a running 
narrative on the bank’s operations 
during the previous year, is written 
so that farmer, businessman, director 
and stockholder can understand its 
significance. We do not feel that 
reports which are primarily statistics 


lend any aura of friendliness to the 
bank. We believe that our report, 
consisting of eight pages tightly packed 
with information, contains far more 
facts than are usually embodied in a 
small-bank message of this type. 

Our outdoor and newspaper adver- 
tising follow the same policy. We 








Abraham Lincoln 


Mr. Lincoln got his start splitting rails; he wound up as President 
of the United States. He did well by his country and himself. 


You, too, are a better citizen and an asset to your family and 
community if you take care of a portion of your income. 
sure plan is to have a nice bank account with us. 


COBB EXCHANGE BANK 


Marietta, Ga. 


One 





1—Mr. Rosser N. Little, President of the Cobb Exchange Bank, said, ‘‘We are well 
pleased with the service, have received considerable comment as a result 
of it, and we wish to continue the service.’’ 


2—This service is being sold to only one bank in each community. Write or wire 


GRAHAM ADVERTISING AGENCY, Box 30, Columbia, S. C. 











Now Available 





EASY SNAP FILE BOX 
“Style C” 


Corrugated Paper—Hinged Lid 
150 Stock Sizes 





STRAYER 


Prompt Deliveries 








ALL STEEL 
SLIDING-DRAWER 


STORAGE FILES 








od 
MADE ANY SIZE TO YOUR SPECIFICATIONS. 
INTERLOCK IN STACK. 





We guarantee our Transfer Files to please you or no cost to you in the transaction 








..» MAIL ORDERS TO... 


THE STRAYER COIN BAG COMPANY, New Brighton, Pa. 
Manufacturers of BANK SUPPLIES Since 1914 
STEEL AND PAPER COIN TRAYS AND BOXES— 
COIN BAGS—LOCK-SEAL NIGHT DEPOSITORY BAGS—COIN WRAPPERS 


CURRENCY STRAPS—BANK SPECIALTIES 
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have two huge billboards facing on- 
coming traffic both north and south 
of Romeo on the main thoroughfare. 
and two lesser billboards on the eas! 
and west edges of town on the cross 
highway. These are changed fre- 
quently, and always carry the themx 
‘“‘What Can We Do For You?” usually 
in addition to promotion of some spe- 
cific service. We have a collection o! 
the original colored sketches of th 
billboard messages on display in the 
bank’s lobby, and thus obtain a sup 


plementary benefit from them. 


Our local weekly newspaper get: 
new copy for a quarter page ad, o 
larger, every issue. We try to feature 
our tellers and other personnel in the 
ads as often as appropriate so thai 
the paper’s readers will become ac- 
quainted, by name, with the people 
they meet face to face while doing 
business at the bank. Many of our 
non-customers come to realize, after 
reading the ads, that our assistant 
cashier or the bookkeeper is some- 
body’s second cousin, or high school 
classmate, and before you know it we 
have a new savings account or another 
personal loan. 


OUR good will activities and promo- 

tion outside of the bank have done 
wonders for us, but the “clincher” is 
probably the way our personnel have 
reacted. They have found out, in 
the last seven years, that when a bank 
makes more loans, it makes more 
money. And when that happens, it 
can pay higher salaries. 

But personal earnings is not the 
only incentive. We have always 
treated our personnel, as well as our 
customers, as though there were an- 
other bank right across the street 
bidding for them. Our staff members 
are valuable to us; they are our good 
will messengers. 

A helpful personnel practice, we 
have found, is an early morning meet- 
ing each day with all male members of 
the staff. They gather at 8 a.m. in 
my office, and we discuss situations 
which arose the previous day and 
thresh out any anticipated problems. 
This period is also used for training 
purposes, when banking publications 
and news releases are circulated among 
the men to be sure that they are kept 
posted on innovations in their particu- 
lar departments. We try to keep up 
with the times just as a big city bank 
would, because so many of our cus- 
tomers have dealings with Detroit 
business firms and expect the same 
sort of service they would get in a 
big city bank. 

With our combination of aggressive 
merchandising and good will programs 
we believe that we can continue to 


| grow in Stature as a profitable bank 


and to enhance our reputation as ““The 
Friendly Bank.” 


Burroughs Clearing House 


FORM 4070 
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is good advice for BANKERS too 


One of the primary functions of a 
commercial bank is the transfer of 
funds—and checks are the tangible 
evidence of that service. Distributed 
by banks at the rate of billions a 
year, checks are continually passing 
through the hands of a bank’s 
customers...and of every worth- 
while banking ‘prospect’ in the 
community. Obviously, it’s quite as 
important for a bank to have a rep- 

9 ) , resentative check as for a manufac- 
- NESTLE AAS y VS LN \ turer to have a suitable package. 
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SAFETY PAPER FOR CHECKS 


GEORGE LAMONTE & SON. NUTLEY NEW JERSEY 


















4 FASTEST GROWING 
CUSTOMER SERVICE 


IN THE BANKING FIELD! 


Evidence of the enthusiastic acceptance and approval of 
Burroughs Commercial Teller’s Machines is contained in the 
steadily growing list of banks (now over 1,200) that are using 
them, and in the unqualified endorsements being received from 
banks all over the country. 


Checking account customers like this new system because it 
Saves time and gives the greater convenience and accuracy of 
registered — receipts. Tellers like it because serving 
customers is faster and easier, and so is cash balancing at the 
end of the day. Bankers praise the more efficient internal 
accounting it makes possible. 


Your local Burroughs representative will gladly give you com- 


lete information about this fastest growing customer service 
in the banking field. 


WHEREVER THERE’S BUSINESS THERE’S 


Burroughs 

















